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Abstract: This article analyzes the phenomenon of employee functional overload as a
consequence of economic cost optimization, personnel shortages, and managerial cognitive biases
(false consensus effect, illusion of controllability, and shifting responsibility). Expanding functional
expectations leads to the blurring of job boundaries, emotional burnout, declining decision quality,
and the degradation of professional expertise. It is shown that the practice of multifunctionality often
masks systemic flaws in organizational design rather than being a sign of flexibility. Approaches to
developing a sustainable role architecture through conscious role design, alignment of authority and
resources, and the appropriate use of digital tools are proposed.
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In recent years, employee requirements in most organizations have undergone significant
changes. While professional roles were previously built around a relatively stable set of functions
defined in job descriptions and organizational charts, today there is a growing trend toward expanding
and blurring these boundaries. Candidates are expected not only to perform core tasks but also to
actively participate in processes across related departments—from administration and analytics to
coordination, control, and communications [1,2].

This transformation is closely linked to the simultaneous impact of two factors: the
digitalization of management processes and increasing economic pressure on organizations. On the
one hand, the introduction of digital platforms, corporate information systems, and automated tools
creates a perception of simplification and a reduction in labor intensity. Management decisions are
increasingly being made based on the assumption that the digital environment allows a single
employee to effectively perform a greater volume of diverse tasks without significant loss of quality
[3.4].

On the other hand, cost optimization, especially in the context of an unstable economy and
staffing shortages, leads to staff reductions and the consolidation of functional roles. Instead of
revising organizational design and redistributing responsibilities between departments, companies are
increasingly opting for functional consolidation, shifting additional tasks to existing positions.
Moreover, the expansion of responsibilities is often not formally established, but rather through
unspoken expectations, making role boundaries even less defined.

It's important to note that such expanded requirements are rarely accompanied by a revision of
employee motivation, evaluation, and support systems. Additional responsibilities are perceived as a
"natural development" of the role or as a manifestation of loyalty and engagement, rather than as a
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change in workload. As a result, a discrepancy develops between the officially stated job function
and the actual volume of work performed [5,6].

The transformation of employee requirements in the context of digitalization and cost
optimization represents not simply an adaptation to new technologies, but a deeper shift in the logic
of labor management. A professional role is increasingly viewed not as a structured element of an
organizational system, but as a flexible resource capable of compensating for deficiencies in
processes, personnel, and management design.

In modern organizations, employee multifunctionality is gradually ceasing to be viewed as an
exceptional quality or competitive advantage and is increasingly being accepted as a basic
management expectation. While previously, performing tasks beyond the formal scope of a position
required separate justification or was temporary, such practices are now becoming entrenched in
unspoken norms and corporate expectations. Multifunctionality is becoming not the result of
conscious job design, but a standard to which candidates and employees must a priori conform.

The development of this management norm is largely linked to changing perceptions of the
boundaries of responsibility and the role of employees within organizations. In a highly dynamic
business environment with constant change, managers increasingly rely on versatile performers who
can quickly bridge emerging functional gaps. At the same time, an employee's ability to perform
additional tasks is beginning to be interpreted as an indicator of their professional maturity, loyalty,
and engagement, regardless of whether these tasks align with their core competencies.

A significant role in the institutionalization of multifunctionality is played by the management
practice of "blurred expectations," whereby formal job descriptions retain the same structure, but in
reality, the list of tasks is constantly expanding. This model allows organizations to avoid revising
staffing schedules, compensation systems, and assignments of responsibility, while simultaneously
increasing the workload of individual employees. As a result, multifunctionality is reinforced not
through formal regulations, but through culture and day-to-day management decisions.

It's important to emphasize that the transformation of multifunctionality into the norm is
accompanied by a declining sensitivity to the limits of human resources. Management increasingly
asks less and less about acceptable cognitive, emotional, and time load, assuming that a "flexible"
employee is capable of adapting to any conditions. Moreover, adaptation itself is beginning to be
viewed as the employee's responsibility, rather than the organization's responsibility.

The growing expectation of multifunctionality reflects a shift in management logic from
designing stable roles to exploiting the adaptive capabilities of employees. Multifunctionality is
ceasing to be a development tool and becoming a normative requirement, creating the preconditions
for the further blurring of professional boundaries and increasing employee overload.

Growing expectations of multifunctionality inevitably lead to a transformation of the
employee's professional role itself. Specialization, previously the foundation of professional identity
and performance, is gradually giving way to a model of adaptive performance, which values not the
depth of competence but the ability to quickly adapt to changing management demands. Under such
conditions, the professional role loses stability and becomes a set of temporary tasks determined by
the current needs of the organization, (Table 1).

Table 1 - Structural elements of the sustainable management model of work roles

Model element Key focus Main content Management sense
Healthy work standards, | Creating an
Management . . .
. process orientation, and a | environment where
Managerial Culture | standards and | © . .
idelines rejection of the | overload is not
& glorification of overload | considered the norm
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. Separ.atlon of eore Reducing the transfer
. . Task distribution | functions from .
Function Allocation . of systemic problems
logic compensatory ones, | o lovees
linking tasks to goals ploy
T The role of digital Support roles, automate Reducing transaction
Digitalization processes, rather than .
tools o qee and audit load
expand responsibilities
Alignment of Improvin decision
Accountability Responsibility and | responsibilities with uflit & and
Management resources authority and resource quatty -
.. accountability
provision
. Support for specialization, | Maintaining and
Professional g .
Staff Development consolidation and transfer | developing
development . .
of knowledge professional expertise
o Clear  boundaries  of | Improving the
. Designing  work i . 1
Role Design roles responsibility, logical | manageability and
distribution of labor stability of the system
. Systemic Interrelation of all Ensuring a sustainable
Integration element .. management
connectivity management areas
framework

Table 1 reflects the structure of the management model and demonstrates that the stability of
work roles is formed not through the adaptive overload of employees, but through the coordinated
development of a management culture, role design, distribution of functions, digitalization, and a
system of responsibility.

This shift is accompanied by a change in performance evaluation criteria. Instead of results
related to the quality of core activities, the employee's level of engagement in various processes and
their willingness to take on additional responsibilities are increasingly being assessed. Professional
expertise is receding into the background, giving way to behavioral characteristics such as flexibility,
accessibility, and the ability to work under uncertainty. Moreover, uncertainty itself is beginning to
be perceived as a normal part of the work role.

A characteristic of the adaptive performance model is the lack of clearly defined boundaries of
responsibility. Employees are forced to simultaneously serve as executor, coordinator, controller, and
communicator, without possessing the corresponding authority and resources. This configuration
creates a constant role conflict, in which conflicting demands cannot be fully satisfied without
compromising the quality of work or the employee's personal resources.

Over the long term, the shift from specialization to adaptive performance leads to the erosion
of professional identity. Employees cease to identify with a specific area of expertise, and their
professional development is replaced by the accumulation of fragmented skills that do not form a
coherent competency model. The organization, in turn, loses stable centers of expertise and becomes
dependent on the individual resilience of individual employees, (Table 2).

Table 2 - Characteristics of the stages of evolution of the employee's work role
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Analysis criterion 1. Stage Specialization 2. Stage Expanded role 3. Stage
y - DHage Sp - SHase BXP Hyperloaded Role
Type . of Highly specialized Multifunctional Universal .
professional role compensating
Number of 10-15 or more
functions 1-3 key functions 5-8 functions .
functions
performed
Boundaries of . .
oot Clearly defined Partially blurred Blurred or missing

responsibility

Nature of the load

Moderate, controlled

Constantly growing

Chronic overload

Focus of activity Quahty and depth of Flex1b1‘11ty and speed of Sl‘lrvwal‘ and
expertise execution Firefighting
Quality of decisions | ;. . .. . Reactive,
made High, analytical Simplified, compromise situational
Professional . . Fragmentary Stagnatlgn and
Deepening competencies degradation of
development development .
expertise
Management logic | Role design Exploiting flexibility Compensation  for

system failures

Organizational
effect

Stability and predictability

Short-term effectiveness

Loss of control and
increased risks

Table 2 reflects the sequential transition from stable professional specialization to a state of
functional hyper-load resulting from accumulated managerial drift. Each stage is characterized by a
shift in the logic of function distribution, the boundaries of responsibility, and the focus of work,
which collectively leads to a decline in management quality and organizational resilience.

Adaptive performance, touted as a sign of modern efficiency, actually serves as an indicator of
a weakening role structure and a lack of conscious work design. The shift in professional roles toward
universal adaptation creates the preconditions for functional overload and serves as a starting point
for analyzing its economic and psychological underpinnings.

In many organizations, increasing demands on employees is directly linked to attempts to
reduce personnel costs. When a company faces a limited budget, a staffing shortage, or the need to
"demonstrate efficiency," the simplest solution is to reduce headcount without reducing the volume
of work. As a result, functions previously performed by several specialists are concentrated within a
single position [7].

From an economic perspective, this solution seems logical: one position instead of two, fewer
social contributions, and lower personnel administration costs. However, these savings are achieved
not through improved processes or increased productivity, but by increasing the workload per
individual. In effect, the organization begins to expect employees to compensate for systemic
limitations through their own flexibility and personal resources.

Often, this practice is accompanied by claims of "broad functionality" and "opportunities for
professional growth." Multifunctionality is presented as a virtue, although in essence, it is a
consequence of staffing shortages or an ill-conceived structure. Moreover, additional responsibilities
are rarely formally defined and are almost never accompanied by a review of pay or scope of
responsibility.
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The problem is that short-term savings prove deceptive. Overloaded employees burn out faster,
make more mistakes, and over time either reduce the quality of their work or leave the organization.
These losses don't manifest themselves immediately and are therefore rarely attributed to staffing
compression policies, even though they are precisely the basis for their occurrence.

Personnel compression is becoming a convenient but risky way to save money, in which
financial benefits are achieved through redistribution of the workload, rather than through increasing
the efficiency of the organizational system itself [3].

In addition to direct savings on headcount, organizations are increasingly reducing costs by
shifting management and coordination tasks to employees themselves. What was previously resolved
through interactions between departments, regulations, and management levels is now becoming part
of the daily work of a specific employee. The employee not only performs their primary function but
also independently coordinates processes, collects information, monitors deadlines, and resolves any
inconsistencies that arise [7,8].

In practice, this means that the employee takes on functions formally related to management,
administration, or process support. They become the link between departments, compensating for
communication gaps and organizational shortcomings. For the organization, this appears to be a
convenient solution: fewer approvals, fewer intermediary roles, and faster decision-making.

However, such changes are rarely recognized as a redistribution of costs. Managerial time,
emotional costs, and employee cognitive load are not viewed as valuable resources. The ability to
"figure things out on your own" and "negotiate with everyone" is assumed to be part of normal work
behavior. As a result, transaction costs do not disappear, but simply shift from the organizational level
to the individual.

Digitalization plays an additional role in this process. Electronic systems, corporate portals, and
automated reports create the illusion of simplified interactions, but in reality, they increase the number
of tasks an employee is responsible for. Instead of reducing the workload, digital tools often expand
the list of tasks requiring attention, control, and constant involvement.

As aresult, the employee finds themselves in a situation where, in addition to their primary job,
they are forced to constantly maintain the overall system. This model allows the organization to save
on management and coordination functions, but leads to increased hidden workload and reduced job
stability.

A significant factor in expanding employee expectations is the widespread belief that digital
technologies automatically make work easier and faster. The availability of corporate systems,
electronic document management, analytical dashboards, and automated reports creates the feeling
among management that some of the workload has been "relieved" and can therefore be compensated
for by additional tasks. As a result, digitalization is beginning to be perceived as an argument in favor
of expanding the functionality of a single position [2,3].

In practice, automation rarely reduces the overall volume of work. More often, it changes its
nature: instead of physical or routine operations, there is a need for constant monitoring, data
verification, interaction with interfaces, and troubleshooting of system errors. Employees are forced
to monitor the correctness of processes, the timeliness of updates, and the logic of digital tools, which
requires time and attention, but is rarely taken into account when assessing the workload.

Overestimating the potential of automation leads managers to view multifunctionality as a
"natural consequence" of an organization's digital maturity. If a system allows one to see everything
at once, then one person can be responsible for it. This ignores the fact that digital tools don't replace
management thinking, cross-functional coordination, and professional expertise, but merely
transform them into another form.

Furthermore, digitalization simplifies formal control but does not reduce the complexity of
decisions. On the contrary, the increased volume of available information often complicates decisions
and increases the responsibility of the performer. Employees are overloaded not only with tasks but
also with the need to constantly interpret data, respond to system signals, and explain the results of
their work to various stakeholders.
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Thus, the illusion of digital efficiency becomes a factor in functional overload. Automation is
used as a justification for increasing demands on employees, while the real limitations of human
attention, time, and responsibility remain outside the scope of management calculations. The savings
achieved through digital solutions turn out to be largely illusory and require subsequent analysis from
a psychological perspective, (Table 3).

Table 3 - How functional overload affects employees and the organization

the point of exhaustion

What's How does the employee feel? What's going on in the | What does this lead

happening organization to?

Responsibilities | It is unclear what he is .. ) . )
. ) Positions are losing | Confusion arises over
are  becoming | responsible for and where the their clear boundaries | responsibilit
blurred limits of his work are. P Y
) ) Empl )
Constant Fatigue, a feeling that the mproyees 4! The risk of errors
working themselves to | .

overload work never ends increases

Engagement is
declining

Interest in work is gradually
fading.

The work is done

formally

Initiative is lost

The quality of

Decisions are made quickly

Management becomes

decisions is . : Mistakes are repeated
.. but superficially reactive
deteriorating
Professional There is no time to develop in | The expertise is falling | The organization is
depth is lost the profession apart weakening
Responsibilit .
°Sp Y| You have to be responsible | Control becomes . . .
without , Mistrust 1s growing
. for what you can't control. formal
authority

Dependence on
individuals

Everything depends on a few
employees.

A person's departure =
failure

The system is
becoming fragile

One of the key psychological reasons for increasing demands on employees is the tendency of
managers to impose their own experience and work style on their subordinates. Managers, especially
those who have experienced professional growth within the organization, often assume that their
approach to work is universal. If a manager has previously managed a heavy workload and juggled
multiple responsibilities, they tend to assume a similar model is normal for other employees.

This type of thinking is associated with the false consensus effect, whereby one's own attitudes,
abilities, and problem-solving methods are perceived as generally accepted. As a result, a manager's
individual experience becomes an unspoken standard upon which expectations for staff are formed.
Meanwhile, differences in professional training, personal resources, and working conditions among
employees are often ignored [8].

The projection of managerial experience is particularly evident in assessing task complexity. A
manager with access to information, authority, and system support may underestimate the effort
required to perform the same functions at the performer level. What appears to a manager as simple
coordination or "a few extra tasks" turns into constant stress and the need to navigate conflicting
demands for an employee.

Retrospective rationalization of one's own professional path plays an additional role. Past
challenges begin to be perceived as a necessary stage of development, and workload as a useful
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experience. This reinforces the belief that a high workload fosters growth and strengthens a
professional, even if the actual consequences for most employees are the opposite.

The false consensus effect and the projection of management experience create a distorted
picture of work reality, in which multitasking and overload are perceived as the norm. This creates a
psychological basis for increasing demands on employees and justifies shifting organizational
problems to the level of individual responsibility.

Another important psychological reason for increasing demands on employees is the illusion of
controllability that management develops in the context of formalized processes and digital systems.
The presence of regulations, metrics, reporting, and digital interfaces creates the feeling that
employee activity is completely transparent and controllable. In this logic, the complexity of work is
reduced to a set of trackable operations, and the human factor is perceived as secondary [8].

As a result, managers begin to underestimate the true complexity of the functions they perform,
especially if they relate to related areas. Tasks that appear simple on paper—approving, checking,
entering data, monitoring deadlines—in practice require constant attentional shifts, micro-decision
making, and emotional engagement. However, these aspects remain invisible in management
reporting and are therefore not taken into account when setting expectations.

The illusion of control is reinforced by digitalization. If the system records an action, it is
considered completed; if the target is met, the work is done effectively. This ignores the context of
the task, the level of uncertainty, and the amount of effort involved. The manager sees the result but
not the process, which leads to systematic underestimation of effort.

Underestimating the complexity of functions is also linked to a fragmented managerial
perspective. Each additional task is viewed in isolation and appears insignificant, while their
cumulative impact creates a persistent overload. Since no single function appears critical, the need to
reassess roles or redistribute responsibilities is postponed.

Therefore, the illusion of control leads to a distorted perception of employee work and
contributes to the normalization of overload. Complex, multi-layered, and cognitively demanding
processes are simplified in the managerial mindset into mere formal actions, creating the
psychological preconditions for further expansion of functional expectations and increased functional
overload.

In a context of blurred job boundaries and inflated expectations, employee overload gradually
ceases to be perceived as an aberration and begins to be seen as a natural state of work. Constant
busyness, multitasking, and working "at the limit" are often positively evaluated by management and
become part of the unspoken corporate culture. An employee capable of withstanding a high workload
is perceived as reliable and valuable, regardless of the sustainability of this work regime [5,9,10].

This attitude is fostered by a culture of managerial heroism, which values the ability to cope
with workload through personal effort. Stories of employees who "kept it all together," performing
the work of several specialists, and sacrificing personal time are often used as examples of
professional excellence. However, such cases are rarely examined in terms of their long-term
consequences for the individual and the organization.

Normalizing overload leads to a shift in the boundaries of what is acceptable. What was
previously considered a temporary measure or an exception becomes the standard operating mode.
Employees unable or unwilling to maintain this level of intensity are perceived as insufficiently
motivated or professionally weak. Thus, responsibility for overload shifts from the organizational
system to the individual employee's qualities.

Management's response to burnout and declining performance plays a particularly important
role in this process. Instead of analyzing the causes of overload and reassessing the distribution of
responsibilities, problems are interpreted as personal difficulties for the employee. As a result,
individualized measures—time management training, stress resilience development, or "personal
effectiveness enhancement"—are proposed instead of systemic solutions.

A culture of managerial heroism perpetuates functional overload as the norm and prevents its
understanding as a management problem. Overload ceases to be perceived as a signal of

0 “MexyHapoHbIN HayYHO-HccaeoBaTenbckul neHTp “Endless Light in Science”



Impact Factor: SJIF 2023 - 5.95

2024 -5.99

JKOHOMUWYECKHUE HAYKH
ECONOMIC SCIENCES

organizational design dysfunction and becomes an informal criterion of professional suitability,
increasing the risks to staff sustainability and management quality, (Table 4).

Table 4 - Psychological and cognitive distortions of control that form functional hyperload

. Manifestation i H hi o
Psychological The essence of anifestation in ow docs this Organizational
; . . management affect the
mechanism distortion ) effect
decisions employee?
One's own | Expecting all Normalization of
. . The pressure
False consensus | experience is | employees to be overload as a
. corresponds to the
effect perceived  as | able to work under | . management
. inflated standards
universal overload standard
o Transferri tifyi feat . I t
Projection of | _anSIeITng Justi ymne Ittt pevaluation  of | oo
personal career | expansion as | . . . personnel and
management " individual
- paths to | "useful e management
experience . ! " limitations .
subordinates experience decisions
Belief that | Underestimatin
. ng Increased Reduced
The illusion of | processes are | the complexity and . ce
) . cognitive and | sensitivity to
control completely labor intensity of .
emotional stress | overload
controllable tasks
Gradually
Each task | increasin .
. ASINg Constant Chronic overload
Fragmentation of | seems functionality N .
. L. . switching of | without  formal
task perception insignificant on | without . o
. C attention recognition
its own. reconsidering the
role
Overload is . . Increased burnout
Overload vert Encouraging Working at the umou
- perceived  as |, . . . and latent
normalization heroic" behavior | limit of resources
normal turnover
The causes of
Shifting problems - are | | o alization | Ut and | Strengthening
L1 sought in the . professional managerial
responsibility , of system failures | . . .
employee's insecurity blindness
personality

One of the first and most noticeable consequences of functional overload is the blurring of job
boundaries. When an employee regularly performs tasks outside their formal role, the job description
ceases to serve a regulatory function and becomes a formal document that doesn't reflect the actual
content of the job. Actual responsibilities begin to be determined not by structure and regulations, but
by current management demands and operational needs.

In a context of blurred boundaries, it becomes difficult to determine who is responsible for the
outcome. Responsibility is distributed ad hoc and is often not formalized organizationally or
managerially. Employees are forced to make decisions about priorities, deadlines, and workload
independently, without the necessary authority. This creates a situation of constant uncertainty, which
reduces process control and increases the risk of errors [1,11].
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For management, this model may initially seem convenient. The lack of rigid boundaries allows
for the flexible redistribution of tasks and quick responses to emerging issues. However, over time,
this flexibility comes at the cost of a loss of transparency: it becomes difficult to trace where the
responsibility of one employee ends and that of another department begins. Management increasingly
becomes manual, through personal agreements and ad hoc decisions.

An additional problem is that the blurring of boundaries makes it difficult to analyze the causes
of inefficiencies. When failures and errors occur, it becomes difficult to determine whether they are
due to overload, a lack of resources, process errors, or the personal actions of an employee. As a
result, management decisions are made based on incomplete or distorted information, which increases
instability in the system as a whole.

Functional overload doesn't lead to increased management flexibility, but rather to a weakening
of the role structure and a decrease in organizational manageability. Blurred job boundaries make the
system less stable and increase the dependence of results on the individual resilience of individual
employees rather than on the quality of the organizational structure.

Functional overload inevitably leads to increased employee burnout, yet in organizational
practice, this phenomenon is still viewed primarily as a personal problem. Decreased motivation,
fatigue, irritability, and loss of engagement are interpreted as a consequence of insufficient stress
tolerance or low personal effectiveness, rather than as a result of a persistently overloaded work role.

In a situation of blurred job boundaries, employees find themselves in a constant state of
tension, having to simultaneously meet conflicting demands. They are expected to be fast, accurate,
proactive, and willing to take on additional responsibilities, while resources, authority, and time
remain limited. The lack of clear priorities and clear success criteria increases uncertainty and reduces
the perceived sense of control.

A characteristic of burnout under conditions of functional hyperload is its gradual and subtle
nature. The employee continues to perform tasks, formally fulfills their responsibilities, and
demonstrates external adaptation, but internal engagement and professional satisfaction decline.
Burnout manifests itself not in a sudden abandonment of work, but in a decline in the quality of
decisions, a formal approach, and a loss of interest in the outcome [9,10].

Organizational systems focused on continuous employee adaptation typically fail to capture
these changes in a timely manner. While targets are formally met, the state of staff remains outside
management's attention. As a result, burnout becomes a cumulative effect, the consequences of which
manifest themselves in turnover, conflicts, or a decline in the overall effectiveness of departments.

Emotional burnout in conditions of functional hyperload should be viewed not as an individual
failure, but as a systemic result of management decisions. Ignoring this fact leads to organizations
addressing the symptoms but not the causes, reproducing conditions in which overload and burnout
become a persistent norm of work life.

One of the least noticeable, yet most significant, consequences of functional overload is a
gradual decline in the quality of decisions made. Under conditions of constant multitasking and
blurred priorities, employees are forced to constantly switch attention, significantly limiting the
ability to deeply analyze tasks. Decisions are made more quickly, but more superficially, relying on
templates and past experience rather than a full analysis of the situation [2,5].

Functional overload also negatively impacts the development and maintenance of professional
expertise. When employees simultaneously perform tasks from different areas, they lack the time and
cognitive resources to deepen their core competencies. Instead of systematic professional growth, a
fragmented set of skills develops, sufficient for quickly completing current tasks but insufficient for
solving complex or non-standard problems.

As a result, the organization gradually loses expertise as a sustainable resource. Key knowledge
is concentrated not in institutions, processes, or teams, but in individuals who are overloaded and
working at the limit. Their temporary absence or departure leads to sharp declines in performance,
further increasing management risks and dependence on specific performers.
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An additional problem is the diminished ability of employees to reflect and learn. In a constantly
busy environment, there is no space to analyze mistakes, reflect on experiences, and adjust actions.
Mistakes are repeated but do not become a source of development, and solutions are increasingly
reactive, aimed at eliminating the consequences rather than the causes of emerging problems.

Functional overload leads to a hidden degradation in the quality of management and
professional decisions. Work continues formally, and targets are met, but the organization's internal
intellectual and expert foundation gradually weakens. This makes the system less resilient to change

and increases the likelihood of long-term management failures, (Table 5).

Table 5 - Key consequences of functional hyperload for employees and the organization

Manifestations
Direction of | Manifestations at the at the Management Long-term
impact employee level organizational risks consequences
level
Lack of clarity in Decreased
Blurring  of | areas of | Loss of a clear | Task distribution e
) o . manageability and
official responsibility, role structure, | errors, conflict of . o
. . predictability  of
boundaries constant role | manual control | expectations
oo processes
switching
Increase in
. . hidden e ..
. Chronic fatigue, Loss of initiative, | Deterioration of the
Emotional turnover, . ) ..
decreased increasing organizational
state formal . ;
engagement, burnout tension climate
performance of
tasks
Reactive
Recurrence  of
. . . | management Decreased
Quality  of | Superficial analysis, | . errors, N
.. . . instead of organizational
decisions pattern orientation . management .
systemic . adaptability
) failures
solutions
Fragmentation of Weakening of | Dependence on
Professional | knowledge, lack of ing - ePe Degradation of
; . expertise individual . .
expertise deepening of intellectual capital
) centers performers
competencies
S o A blurred | Shiftin the | Erosion of trust and
Responsibilit | Responsibility 4 g
. . system of | blame onto the | management
y and control | without authority . oL
accountability | perpetrators discipline
Dependence of
Organization results on | High sensitivity | Growing strategic
al Endurance work personal to the departure | and operational
sustainability resources  of | of key people risks
employees

Overcoming functional overload is impossible through individual employee efforts or targeted
HR initiatives. This problem is systemic and requires a rethinking of approaches to designing job
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roles and assigning responsibilities within the organization. In this context, a shift from exploiting
employee adaptability to consciously managing role architecture becomes crucial.

Conscious role design involves clearly delineating functions, responsibilities, and authorities,
taking into account actual workload and cognitive load. This isn't about rigid bureaucratization, but
rather about understanding which tasks are core, which are supportive, and which shouldn't fall within
the scope of a specific position. This approach allows for the identification of hidden overloads and
areas of functional overlap that were previously compensated for through the personal efforts of
employees [1,3].

A key element of role design is recognizing that flexibility should be a property of the system,
not of an individual. A resilience-oriented organization structures processes so that temporary
deviations and non-standard situations are resolved through collaborative mechanisms rather than by
constantly expanding the responsibilities of specific individuals. This requires a rethinking of
management logic and an end to the practice of "manually resolving" problems using overloaded
employees.

Furthermore, conscious role design helps restore the connection between professional
specialization and accountability for results. Clearly defined roles create the conditions for developing
expertise, improving the quality of decisions, and creating sustainable centers of excellence within
the organization. Unlike universal adaptation, this model reduces the dependence of results on
individual resilience and increases the predictability of management processes.

Removing functional hyper-loading begins not with reducing tasks, but with rethinking the very
logic of labor distribution. Conscious role design is the foundation for the transition from short-term
savings to sustainable personnel management and organizational development.

Digital technologies themselves don't cause functional overload, but the way they are used in
management often exacerbates existing organizational imbalances. In some cases, digital tools are
implemented not to simplify and support job roles, but as a justification for further expanding
employee responsibilities. If a process is formally automated, the additional workload is deemed
acceptable and doesn't require role revision.

Meaningful use of digital solutions requires a fundamentally different approach. Digital tools
should reduce transaction costs, simplify interactions, and free up time for core activities, rather than
increasing the number of control points and responsibilities. This requires a preliminary analysis of
which tasks are being digitalized, whose workload they add, and which functions should be
eliminated as a result, rather than retained at their current level [3].

Of particular importance is the rejection of the practice of shifting responsibility for the
functionality of digital systems to the end user. Employees should not be simultaneously users,
administrators, controllers, and interpreters of data unless this is their core function. Otherwise,
digitalization becomes a source of additional cognitive load and exacerbates the effect of functional
expansion.

Furthermore, digital tools should be used to record and visualize the actual workload of
employees. Analyzing the number of transactions, touchpoints, and time spent on related activities
allows for the identification of hidden overloads and the adoption of management decisions at the
system level, not the individual employee level. In this case, digitalization becomes a feedback tool,
not just a control tool.

The role of digital technologies in a resilient organization is not to expand the capabilities of
personnel exploitation, but to support clearly defined roles. When used correctly, digital tools help
maintain boundaries of responsibility, reduce workload, and improve the quality of management
decisions, rather than masking structural problems with user-friendly interfaces.

Sustainable distribution of functions within an organization requires abandoning the practice of
ad hoc role expansion and moving toward systemic responsibility management. This approach is
based on the recognition that not all tasks can be accomplished through the versatility of employees.
Instead, sustainability is achieved through clear boundaries, predictable roles, and cross-departmental
process alignment.
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One of the key principles is the alignment of functions with authority and resources. An
employee can only be responsible for those tasks for which they have the necessary tools, time, and
management support. Expanding responsibilities without redefining authority inevitably leads to role
conflict and a decline in decision quality. Therefore, any change in functionality must be accompanied
by a workload analysis and adjustments to working conditions, yes [1,3,11].

A key element of sustainable distribution of functions is the distinction between core and
compensatory tasks. Tasks arising from process failures or inconsistencies between departments
should not be permanently assigned to individual employees. Their temporary implementation may
be justified in crisis situations, but making such tasks the norm indicates the need to rethink the
organizational design.

Furthermore, resilience requires the institutionalization of expertise. An organization should
strive to ensure that key knowledge and competencies are embedded in processes, regulations, and
teams, rather than concentrated in individual, overburdened employees. This reduces dependence on
individual resilience and increases the system's ability to recover and develop.

Sustainable distribution of functions and responsibilities is based on managerial discipline and
conscious work design. Abandoning functional hyper-loading requires a shift from exploiting
employee adaptability to creating an organizational environment in which flexibility is achieved
through structure and processes, rather than through constant staff stress, (Table 6).

Table 6 - Approaches to reducing functional hyperload and developing sustainable work roles

Dominant Key limitations . Expected
Management . . A sustainable .
L practice in | of the current . organizational
direction .. alternative approach
organizations approach effect
Expandin . . .
pal d g . . Conscious design of | Improving
. functionality Blurring of lines .
Designing work | . o roles with clear | governance and
without of responsibility, .
roles . delineation of | transparency of
redefining  the | overload . o
role functions responsibility
o . Identification of | Reducing
Assigning Transferring :
e . compensatory tasks | hidden burden
Distribution  of | compensatory systemic :
. as a signal of | and
functions tasks to an | problems to the L
e organizational management
employee individual ; .
failures risks
Digitalization as Digital support for . .
. .. gHiallz . Increased & PP Freeing up time
Using digital | a  justification o core functions and
. cognitive and . for core
tools for expanding reduced transaction .
e control load activities
responsibilities costs
Responsibilit Alignment of Improving  the
o >SP Y | Role conflict and ghment quality of
Responsibility without responsibilities, ..
. decreased o decisions  and
Management appropriate .. . authorities, and . o
. decision quality sustainability of
authority resources
processes
. It for | Formation f
Focus on | Degradation of Supp'O' . N ormatio 0
Personnel e . specialization  and | sustainable
versatility and | professional R o
development adaptabilit expertise institutionalization | centers of
p Y p of knowledge expertise
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Management Normalization Burnout and staff Regognltlon of logd Inc'rc?ased staff
of overload and limits and systemic | resilience  and
culture . turnover o s
heroism responsibility loyalty

The analysis shows that the expansion of functional expectations for employees in modern
organizations is not random, but systemic. The practice of combining diverse functions beyond the
formal job title is shaped by economic pressure, management distortions, and an overestimation of
the capabilities of digital tools. As a result, an employee's professional role is increasingly used as a
compensatory resource to address the organization's structural and process deficiencies [1,3].

Functional overload, presented as flexibility and versatility, in practice leads to the blurring of
job boundaries, decreased manageability, and the degradation of professional expertise. Short-term
economic benefits achieved through staff compression and the shifting of management costs to
employees are accompanied by long-term losses in the form of staff burnout, reduced decision
quality, and increased organizational risks. Moreover, responsibility for emerging problems is often
shifted from the management system to the individual qualities of employees [5,9,10].

Of particular importance is the fact that digitalization in some cases does not reduce workload
but merely changes its form, increasing cognitive and emotional stress. The use of digital tools
without reconsidering the logic of task distribution contributes to the entrenchment of workload as a
management norm and complicates its timely detection.

The article argues that overcoming functional overload is impossible through individual
employee adaptation or targeted HR measures. Solving this problem requires consciously designing
job roles, clearly delineating responsibilities, and using digital technologies in a supportive, rather
than exploitative, manner. Organizational resilience is achieved not through the universalization of
employees, but through a well-thought-out architecture of processes and roles.

Functional overload can be seen as an indicator of managerial dysfunction and a lack of
organizational design. A return to a meaningful distribution of functions and responsibilities is
essential for improving management effectiveness, maintaining professional expertise, and ensuring
the long-term sustainability of modern organizations.
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Abstract: This article explores a comprehensive approach to improving the environmental
situation in Temirtau and the Karaganda region through Qarmet JSC's transition to zero-waste
production. It analyzes the region's current environmental status, industrial waste research, the
creation of new products from recycled materials, optimization of product distribution processes, and
waste minimization strategies. Based on a review of scientific and practical sources, it proposes
integrating these components to reduce air, soil, and water pollution, with an emphasis on the
circular economy and sustainability. The results highlight the potential for positive change through
investment and collaboration.
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The Karaganda region, as one of Kazakhstan's industrial centers, faces significant
environmental challenges, largely related to the operations of large metallurgical enterprises. JSC
Qarmet, located in Temirtau, is a key player in the region, producing steel and related products.
However, its operations have historically been associated with high levels of air, soil, and water
pollution [1]. Consolidated efforts to assess the current environmental status, study waste, create new
products from recycled materials, optimize product sales processes, and transition to waste-free
production could provide a comprehensive solution for improving the environment. This article
analyzes these aspects as interrelated components of a unified strategy aimed at minimizing the
negative environmental impact in Temirtau and the entire Karaganda region [4,6].

The study was conducted using secondary data analysis, including a review of scientific
literature, official reports, news sources, and publications on ecology and metallurgy. Qualitative
analysis methods were used, including collecting and systematizing information from open sources
(articles, company reports, environmental monitoring). Quantitative data (e.g., emission volumes,
waste composition) were taken from empirical studies and statistical reports. The approach involves
synthesizing information to formulate a holistic strategy, without conducting primary experiments.
The analysis covers the period from 2018 to 2025, with a focus on regional data from the Karaganda
region.

The current environmental situation in Temirtau and the Karaganda region remains critical. In
2025, emissions of harmful substances into the atmosphere exceeded 470 thousand tons, with
Temirtau leading the way at 223.3 thousand tons [1]. Residents of the region regularly complain of
smog, air pollution, and unpleasant odors, especially during periods of adverse weather conditions
[2,3]. Qarmet JSC significantly contributes to this problem through emissions from its metallurgical
production, which exacerbates the situation in Temirtau [4]. Dust pollution, such as the incident in
April 2025 when thick dust covered the Old Town, highlights the need for urgent action [5]. However,
the region is implementing a three-year environmental protection plan through 2027, including
systemic regulation and monitoring, which gives hope for improvement [6,7]. PM2.5 and PM10
levels often exceed standards, reaching 727 mg/m? and 529 mg/m?, respectively, in some cases [8].
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These data highlight that without the integration of waste management measures and production
optimization, pollution will persist, (Table 1) [1,6].

Table 1 - Current environmental status

Karasanda Temirtau (JSC
Indicator warag "Qarmet" as the main Note / Year
region (general)
source)

Emissions of pollutants
into the atmosphere, ~470 2233 2024-2025
thousand tons

Exceeding the MAC

PM2.5 / PM10 (mg/m?) — up to 727/529 Individual peak cases
Planned emission o ~30-35% of the current | According to the
reduction by 2030 level company's statements
Plan to increase o up to ~283.6 thousand | Project until 2030
permissible emissions tons/year (discussed in 2025)

The study of waste produced by JSC Qarmet is a key step towards their effective utilization.
Converter slag, slimes, and other man-made waste, such as converter sludge containing zinc (1.24%),
lead (0.56%), and iron (33.70%), are analyzed to identify recycling opportunities [9,12]. Preliminary
studies show that these materials can be used in construction or returned to the metallurgical cycle,
minimizing accumulation in dumps [10,11]. The company has accumulated over 750 million tons of
man-made mineral formations (MMF), including dumps and slag, which requires systematic
approaches to utilization [13,19]. Coal flotation waste is being tested for use in the energy sector, for
example, at TPP-PVS [14,16]. Collaboration with Nazarbayev University allows us to elevate this
research to an international level, focusing on the properties of waste for further processing [15,17].
High levels of harmful impurities, such as sulfur and phosphorus, limit direct recycling, but
innovative methods can overcome these barriers, (Table 2) [18].

Table 2 - Study of waste production at JSC " Qarmet "

Approp'u.mate Accumulated volume Recycling/Use
Type of waste composition of s s
key clements (approximate) Possibilities
Hundreds of million Construction materials
Iron  ~33-40%, | tons (including 750+
Converter slags . o . . | (crushed stone), return to
Ca0O, Si0 2 million tons of solid
the batch
waste)
Converter sludee Zn 1.24%, Pb o Extraction of zinc, lead,
v uee 0.56%, Fe 33.70% iron
Zinc dross Zn content — Obtaining ~830 kg of zinc
from 1 ton of dross
Coal flotation waste Carbon residues — F&e{lp) briquettes,  energy
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technogenic  mineral o Recygllng into b911d1ng
; — >750 million tons materials, reclamation of
formations (TMF) waste dumps

Based on waste research, Qarmet JSC develops new products, transforming waste into valuable
raw materials. For example, approximately 830 kg of high-quality zinc is obtained from one ton of
zinc dross using specialized furnaces [21]. Converter slag is processed into building materials such
as crushed stone or fuel briquettes from flotation waste [23,24]. In 2025, the company processed 3.1
million tons of secondary raw materials, including coal beneficiated products [17,19]. New initiatives
include the production of stone wool slabs, lamellas, and cylinders from recycled resources [20, 22].
These products not only reduce waste volume but also generate additional revenue, contributing to
economic sustainability [25]. The processing of coke waste into new materials, such as green grass
on the site of dumps, demonstrates the transition to a circular economy, (Table 3) [20].

Table 3 - Research of waste of JSC "Qarmet"

Volume of recycled Examples of products
. Growth compared to
Period / Year secondary raw . . made from recycled
. o the previous period .
materials, million tons materials
Since the beginning of 31 %3 Crushed slag, fuel
2025 ' briquettes, zinc
Plan/forecast 2025 7.6-8.0 +95-160% Stone  wool,  slab
materials, composites
Accumulated  waste Itis planned to Process
dumps (historical) >750 — up to 10 million
tons/year from 2028

Process optimization at Qarmet JSC directly impacts environmental efficiency. The
implementation of MES (Manufacturing Execution System) and SAP PM (Plant Maintenance)
automate production and repair management, reducing downtime and costs [28,30]. This allows for
the optimization of technological processes, reducing energy consumption and emissions [26,27].
Programs to reduce production costs include equipment modernization, which reduces waste at the
production stage [29, 35]. Investments in automation, such as extensive modernization of the process
control system, provide end-to-end control, minimizing environmental risks [31,32]. These measures
are integrated with waste recycling, increasing the overall efficiency of product sales [25,36].

The transition to zero-waste production is the culmination of all efforts. Qarmet JSC is
implementing waste recycling plans, including agreements to produce composite materials from
recycled materials [15,33]. Environmental investments have reached $198 million, with a focus on
reducing emissions [34]. Modernization, including the introduction of equipment worth $2 million
and the connection of natural gas, will increase production to 4 million tons of steel per year with a
lower environmental impact [35, 36]. Carbon footprint reduction projects, such as the use of natural
gas, are planned for completion in 20232025 [37]. This integrates waste research, new products, and
optimization into a single system, striving for zero waste, (Table 4) [22,31].

Table 4 - Transition to zero-waste production

Implementation
period

Expected

Investment volume . .
environmental impact

Project / Measure
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Conversion to natural

gas (blast furnaces, | Part of $198 million — 2003-2005+ Reducing emissions to
thermal power plants, | $3.5 billion 30-35% by 2030
etc.)
MO(.lernlzatmn of Equ1prpgnt . Reduced downtime,
equipment and | commissioning worth )
e 2024-2025 energy consumption,
automated process | $2 million + other
and waste
control systems costs
Recycling of Processing up to 8-10
secondary raw | Included in the general million tons/year,
. . 2025-2030 .
materials and solid | program reclamation of waste
municipal waste dumps
General investments in ~$198 million (2020s) ReduC}ng 'c‘arbon
ecology (under various o 2021-2030 footprint, transition to
— up to $3.5 billion :
programs) a circular economy

We present Table 5 with the main forecast indicators up to 2030 (data aggregated from the
strategies of Qarmet, UNECE, UNCTAD and Kazakhstan’s national plans for decarbonization).
Table 5 — Projected indicators up to 2030

Aspect Current level Forecast for Forecast for Kev measures and risks
P (2025) 2028 2030 Y
Equipment
. modernization,
Emissions - ~of transition to as
pollutants into | ~223 (Temirtau, | Reduction by | 35% reduction (reduction by 1/3 o f%he
the atmosphere | with plans to | 20-25%  (to | from 2025 (to current le}\]/el) but
(thousand grow to ~283) ~180-200) ~145-160) ble i ’ .
tons/year) possible increase in
permissible  standards
for new capacities
50
Emissions  of | High Plc)i t:)i :110 30% Reclamation of >750
dust and | (PM2.5/PM10 . . cductio million tons of solid
. 30% reduction | through filters L
particulate exceeds waste, new filters; risk:
and waste heap | .
matter standards) . investment delays
reclamation
~5-7% of the Reduction by | Transition to renewable
: YY)
CO2 and GHG national lével Reduction by 15 25/) . energy, rr.lethane capture
emissions (Kazakhstan: 5.10% (contribution to | in mines; the goal is to
target -25% ° the national | become a "green" steel
from 1990) target of -25%) | producer in Central Asia
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Wast? bl and New agreements on
;igecrizlse Up to 10+ (goal: | composites, slag
. ~3.1 (2025) Up to 7-8 Zero waste | briquettes, and waste
Processing production) reclamation into "green
(million "
tons/year) zones
Modernization, new
Steel ‘ 5.6+ (with a co.m‘plexes .(~$700
production million for casting and
o ~3-+4 Upto5 focus on green o o
(million ) ot rolling); risk:
tons/year) steel exports) dependence on coal
until 2030
$300 million for mines,
Investments in 1-15 (out of a Up to 3.5 total | with a focus on
ecology  and | ~0.2 $3 5 billion (of which ~1 | digitalization and
sustainability (§ | (accumulated) 1 ) billion for | renewable energy;
billion) plan) ecology/safety) | government support (
environmental code )

Key scenarios and comments: Optimistic scenario: By 2030, Qarmet JSC will become the
leader in "green" steel in the region, with a full transition to gas/renewable energy, recycling 90%+
of waste, and contributing to Kazakhstan's national target of reducing GHG by 25% (since 1990).
This will support improved air quality in Temirtau (smog reduction by 30-40%). Realistic scenario:
Emissions reduction by 25-35%, but with a temporary increase in standards for production expansion
(up to 5 million tons of steel). Dependence on coal will remain, which will slow decarbonization
(Kazakhstan is focusing on methane and coal until 2030). Risks: Delay of strict standards until 2028
(emissions coefficients), mine accidents (as in 2023), economic dependence on exports. Monitoring
through the three-year environmental plan of the Karaganda region is recommended.

Combining current status assessment, waste research, new product development, process
optimization, and the transition to zero-waste production forms a holistic approach to improving the
environment in Temirtau and the Karaganda region. JSC "Qarmet" can become a model for
sustainable development, reducing pollution and promoting a green economy [4,6]. Implementing

these measures requires investment and cooperation, but the potential for positive change is enormous
[38-42].
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http://elib.kstu.kz/fulltext/temat/Perspektivy%20pererabotki%20othodov%20c.
25. Improving production and technological processes... - https://up-

pro.ru/library/production _management/optimization/horoshie-rezultaty.

26. Production optimization methods were discussed at ArcelorMittal Temirtau JSC -
https://inkaraganda.kz/novosti/obshhestvo/metody-optimizacii-proizvodstva-obsudili-v-ao-
arselormittal-temirtau..

27. ArcelorMittal Temirtau is implementing a program to increase automation...
https://kazgeology.kz/%D0%B0%D1%80%D1%81%D0%B5%D0%BB%D0%BE%D1%80%D
0%BC%D0%B8%D1%82%D1%82%D0%B0%D0%BB-.

28. ArcelorMittal Temirtau has automated maintenance processes... -
https://www.cnews.ru/news/line/2015-09-.

29. Progress" — to reduce production costs - https://magnitka.jaktau.kz/?p=1336.

30. ArcelorMittal Temirtau JSC implemented the SAP PM maintenance solution...
https://www.tadviser.ru/index.php/%D0%9F%D1%80%D0%BE%D0%B5%D.

31. ArcelorMittal Temirtau JSC strives for zero-waste production - https://agmpnews.kz/ao-
arselormittal-temirtau-stremitsya-k-bezothodnomu-.

32. Prospects for the wuse of waste from ArcelorMittal Temirtau JSC -
https://cyberleninka.ru/article/n/17903758.pdf.
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33.JSC Qarmet signed new agreements on recycling -
https://tengrinews.kz/kazakhstan _news/qarmet-podpisali-novyie-.
34. ArcelorMittal Temirtau continues to implement its $198m... -

35.

36.

37.

38.

39.

40.

41.

42.

https://corporate.arcelormittal.com/media/cases-studies/arcelormittal-temirtau-.

ArcelorMittal Temirtau modernization: equipment commissioning worth $2 million -
https://www.zakon.kz/redaktsiia-zakonkz/5086378-modernizatsiya-.

The MIID RK reviewed the development plans of ArcelorMittal Temirtau JSC
https://www.gov.kz/memleket/entities/karaganda/press/news/details/162984?1a

ArcelorMittal Temirtau JSC is on the path to reducing its carbon footprint -
https://metalmininginfo.kz/archives/9258.
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Abstract: This article examines the current state of the mining and processing equipment
market in Kazakhstan, analyzes key trends, and proposes strategies for improving sales. Based on
statistical data and market forecasts, challenges and opportunities are highlighted, including
digitalization, partnerships, and logistics. Tables presenting the current situation and development
scenarios are provided. The goal is to provide recommendations for improving the competitiveness
of equipment suppliers in the context of the growing mining sector.

Keywords: strategies, sales, equipment, Kazakhstan market

Mining and mineral processing equipment plays a key role in the development of Kazakhstan's
mining industry, which accounts for a significant share of the country's GDP. In 2025, the mining
industry contributed approximately 8% to GDP, with industrial output valued at over 61 trillion tenge,
of which over 20 trillion tenge came from mining in January—September [1]. The mining market
(including equipment) in Kazakhstan is estimated at approximately USD 30—32 billion in 2025-2026
and is expected to grow at a CAGR of 9.89% to USD 51.81 billion by 2031. However, equipment
suppliers face challenges such as competition from China and Russia, logistical issues, and the need
to adapt to digitalization.

The purpose of this article is to analyze the current situation and propose sales improvement
strategies aimed at enhancing efficiency and competitiveness. The study is relevant in the context of
global trends, including decarbonization and technological innovation.

The research methodology includes an analysis of secondary data from official sources, such
as the National Statistics Bureau of Kazakhstan [6], reports from international organizations, and
market forecasts ( Mordor Intelligence, PwC , etc.). Statistical data for 2025 was used to assess the
current situation. A SWOT analysis was applied to develop strategies, and development scenarios
were constructed based on market growth forecasts, taking into account large investments (e.g., 560
billion tenge from ERG in 2026) [1]. Digitalization and logistics trends were additionally examined
based on industry reports [2]. To improve the mining and processing equipment sales strategy, a
comprehensive approach is recommended, including the following areas.

1. Digitalization and innovation. The integration of Al, IoT, and monitoring systems into
equipment will improve productivity and reduce costs. This will allow for product differentiation in
a market where demand for technologically advanced equipment is rapidly growing [2,10]. This
section focuses on integrating modern technologies into mining and processing equipment to enhance
its market appeal. The implementation of Al (artificial intelligence), IoT (Internet of Things), and
real-time monitoring systems not only optimizes productivity but also reduces operating costs by 15—
25% through predictive maintenance and process automation. For example, Al-enabled equipment
can analyze sensor data to predict breakdowns, which is particularly relevant for Kazakhstani mines,
where the harsh climate (like in the Karaganda region) accelerates equipment wear.
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Recommendations: Platforms like Siemens should be used. MindSphere or similar solutions for
IoT integration, where equipment collects data on vibration, temperature, and productivity. This helps
create "smart" mineral processing plants, where automation reduces human error and improves safety.

Sales benefits. Suppliers can offer not just equipment, but comprehensive solutions with
subscriptions to cloud monitoring services. In Kazakhstan, where digitalization of mining is growing
(for example, ERG's Industry 4.0 projects), this can increase sales by 20-30%, as customers seek
solutions to reduce downtime.

Success stories. Companies like Caterpillar are already integrating Al into mining equipment,
which is driving demand in high-production regions like Karaganda. For the local market, pilot
projects with Kazakhstani companies are recommended to demonstrate ROI (return on investment)
in real-world conditions.

Challenges and solutions. The main barrier is a shortage of qualified personnel. Solution:
Training through partnerships with universities, such as the Karaganda Industrial University.

2. Partnerships and localization. Cooperation with large Kazakhstani companies (ERG,
Kazakhmys, Kazatomprom) on joint projects. Localization of production or assembly of equipment
in Kazakhstan will reduce logistics costs and increase customer confidence [1,3]. Active participation
in exhibitions such as Mining and Metals is recommended. Central Asia . In 2026, given ERG's 560
billion tenge investment, partnerships could unlock access to major contracts.

Recommendations. Establishing service centers in Temirtau for equipment servicing will reduce
repair times from weeks to days. Transferring assembly to SEZs (special economic zones) in
Kazakhstan, such as Saryarka in Karaganda. This is in line with the state's import substitution policy
and could provide tax benefits (up to 0% VAT on imported components).

Sales benefits: Increases trust—customers prefer suppliers with a local presence. Participation
in exhibitions like Mining and Metals Central Asia in Almaty allows networking and demonstration
of prototypes.

Examples: Just as Chinese companies (such as Huawei in telecoms) localize production in
Kazakhstan, equipment suppliers can partner with QazIndustry to receive localization grants.

3. Marketing and Customer Service. The focus here is on personalization and customer support
for long-term relationships. Developing targeted campaigns for key players (ERG, Kazakhmys)
includes analyzing their needs through CRM systems such as Salesforce, generating proposals
tailored to specific projects.

Recommendations. Digital campaigns on LinkedIn and local media (e.g., Kazpravda or
Tengrinews), focusing on success stories. Personalized offers: For ERG in Temirtau, this included
coal mine equipment tailored to local geological conditions. After-sales service with 24/7 support,
spare parts in stock in Kazakhstan, and staff training increases loyalty and repeat purchases.
Kazakhstan occupies a favorable Eurasian location as a transcontinental hub between Europe, Asia,
and the Middle East, making it ideal for supplying mining and processing equipment. Key
advantages: Participation in the Belt and Road Initiative reduces delivery times from China (the main
supplier) to 10—-15 days compared to sea routes. The Middle Corridor (TRACECA) connects with
Europe via the Caspian Sea, minimizing the risk of sanctions. Development of multimodal hubs in
Astana, Almaty, and Aktau (a port on the Caspian Sea) for combined deliveries (rail + road). For
mining This means fast delivery of heavy equipment without reloading. Costs are reduced by 20—
30% thanks to overland routes. In 2026, transit is expected to increase by 15% thanks to infrastructure
investments (for example, the modernization of the KTZ railways).

Sales recommendations: Suppliers should integrate logistics into their offerings—partner with
KTZ or DHL for door-to-door delivery. For Temirtau: Leverage its proximity to Russia to import
components.
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4. Sustainability and decarbonization. A focus on environmentally friendly and energy-
efficient equipment is a response to global trends, where mining must reduce its carbon footprint to
attract green investment (from funds like the EBRD or green bonds). In Kazakhstan, with its
dependence on coal (especially in Karaganda), this is critical for the transition to sustainable mining.
Energy-efficient equipment (for example, electric mills instead of diesel ones) can reduce CO2
emissions by 30—40%.

Recommendations. Equipment with energy recovery, water-saving technologies, and low
emissions (for example, from Metso or Sandvik). For beneficiation, systems with minimal chemical
use are used. Compliance with these standards opens access to green financing—up to $1 billion from
international banks for projects in Kazakhstan. These are key international frameworks, valid through
2026. Here are the main ones: GRI 14: Mining Sector Standard (Global Reporting Initiative):
Effective January 1, 2026. Requires detailed sustainability reporting, including environmental
impacts (emissions, water use), social aspects (worker rights), and governance. Companies must
disclose metrics on 26 topics, such as waste reduction by 20-50% and biodiversity monitoring. For
equipment: Suppliers must certify products against these metrics for integration into customer reports.
ICMM Principles (International Council on Mining and Metals): 10 principles sustainable
development, including decarbonization. Requirements: Achieve Net Zero emissions by 2050, with
intermediate targets (30% reduction by 2030). For equipment: Focus on energy efficiency (e.g. ISO
50001 certification) and minimizing impact on ecosystems. EU CBAM (Carbon Border Adjustment
Mechanism): Introduces a carbon tax on metal imports to the EU from 2026. Requirements:
Reduction of the carbon footprint of products (e.g. <2 tCO2 per tonne of steel). For Kazakh exports
(copper, uranium), equipment must contribute to the decarbonization of processes. Paris Agreement
and ESG frameworks: Shared goals to limit warming to 1.5°C. Requirements: Reporting on Scope
1-3 emissions, transition to renewable energy. In mining : Use of electric equipment to reduce diesel
fuel consumption. Application in Kazakhstan: For ERG in Temirtau — equipment for "green"
metallurgy to meet EU export requirements.

The implementation of these strategies could provide sales growth of 20-30% in the medium
term, especially given the forecast for a 30% increase in mining equipment sales in 2025-2026 [11].

presents the key quantitative characteristics of the mining and processing equipment market in
Kazakhstan for 2025-2026. The significant volume of industrial production (over 61 trillion tenge in
2025) and the mining industry's share of this output (20.54 trillion tenge in January—September 2025)
underscore the sector's importance to the country's economy. The projected growth in mining
equipment sales of 30% or more indicates strong investment demand from major industry players.
Furthermore, the mining market's monetary value (approximately USD 32.33 billion by 2026)
demonstrates significant potential for equipment suppliers. The concentration of key customers in the
hands of three major companies (ERG, Kazakhmys, and Kazatomprom) indicates a high degree of
demand consolidation, making strategic engagement with these companies critical for successfully
entering and maintaining market positions.

Table 1 - Current situation in the mining and processing equipment market in Kazakhstan
(data for 2025-2026)

Indicator Meaning Source

Mining Market Size (USD Billion, 2026) ~32.33 [3]

>61  (January -

Industrial output (trillion tenge, 2025) September: 44.8) [2]
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Mining share in industrial output (trln tenge, Jan

~Sep 2025) 20.54 2]

ERG Investments in 2026 (billion tenge) 560 [1.6]

Mining Equipment Sales Growth Forecast 2025—

2026 (%) +30 and above

[10]

ERG, Kazakhmys, [1]

Key players Kazatomprom

Table 2 presents three alternative scenarios for the development of the mining and processing
equipment market in Kazakhstan through 2031. The optimistic scenario assumes continued high global
demand for strategic metals, the active implementation of digital technologies, and the implementation
of major investment projects in the country. The baseline scenario (CAGR of 6—8%, market size of
USD 45-48 billion) is considered the most likely, assuming moderate growth in raw material prices,
gradual modernization of production facilities, and the successful implementation of localization
programs. The pessimistic scenario (CAGR of 2—4%, market size of approximately USD 35-38 billion)
takes into account potential negative factors: falling prices for key export metals, increased geopolitical
risks, and difficulties in international logistics. A comparison of the scenarios shows that, under
favorable external and internal conditions, the market has the potential to nearly double its size over the
next 5—6 years. However, continued high dependence on global commodity markets and geopolitical
stability remains a key risk for the industry.

Table 2 - Market development scenarios (forecast to 2031)

Market size CAGR
Scenario Description (USD billion, o Main factors Source
(%)
2031)
High demand for Investments,
Optimistic | metals, digitalization, 51.81 9.89 | exports, [3]
investment technologies
Steady growth,
Base moderate 45-48 6-g | Current - trends, | 15
o localization
modernization
Falling - commodity Sanctions, logistics
Pessimistic | prices, geopolitical ~35-38 24 ons, 108 ’ [3]
risks volatility

The mining and processing equipment market in Kazakhstan is undergoing active growth and
structural transformation. As of 2026, the market size is estimated at approximately USD 32-33
billion, with a projected compound annual growth rate (CAGR) of approximately 9-10% through
2031, opening significant opportunities for suppliers capable of adapting to new industry
requirements [3].

The key drivers of development remain: major investment programs of leading companies (in
particular, ERG's plans for 560 billion tenge in 2026), government policy on production localization
and import substitution, global demand for strategic metals and raw materials, accelerating
digitalization, and the transition to "smart" mining enterprises.

At the same time, the market is characterized by a high concentration of demand among three
major players (ERG, Kazakhmys, and Kazatomprom), fierce competition from Chinese and Russian
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suppliers, and dependence on external commodity price conditions and geopolitical factors. A
pessimistic scenario (CAGR of 2—4%) remains a real threat in the event of a sharp decline in metal
prices or increased logistical and sanctions barriers.

To successfully improve the sales strategy of mining and processing equipment suppliers, it is
critical to implement a comprehensive approach, including: active implementation of digital
technologies (Al, IoT, predictive analytics) to create differentiated, high-tech solutions; strategic
partnerships and localization of production/services in Kazakhstan (including in the Karaganda
region) to reduce costs and increase customer confidence; qualitative improvement of customer
service and after-sales support; use of the country's geographical position as a Eurasian logistics hub
(the Belt and Road corridors, the Middle Corridor, the Caspian route) to speed up and reduce the cost
of deliveries; priority development of environmentally friendly and energy-efficient equipment that
meets international sustainability standards (GRI 14: Mining Sector, ICMM Principles, EU CBAM,
Paris Agreement), which is becoming a prerequisite for maintaining and expanding export markets,
as well as for attracting green finance.

Implementing these initiatives will enable suppliers to not only increase sales volumes by 20—
40% in the medium term but also to establish a strong position as the Kazakh mining industry
transitions to a more sustainable, technologically advanced, and low-carbon development model.

Ultimately, 2026-2031 could be a period of quantum leap for the mining and processing
equipment market in Kazakhstan—provided that suppliers consistently invest in innovation,
localization, sustainability, and a deep understanding of the needs of key Kazakhstani customers.
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KOMMYHUKAIIU U ITEPEI'OBOPBI B COBPEMEHHBIX OPTTAHU3ALIUSAX:
OT OBMEHA UH®OPMAIIMEN K YIIPABJIEHHUIO UHTEPECAMHU

I'EJIBMAHOBA 3051 CAJINXOBHA
[Tpodeccop, Kaparananuckuit vHIycTpuanbHblil yHuBepcuteT, Temupray, Kaszaxcran

CAYJIbCKUH IOPU HUKOJIAEBHY
Maructp, KaparananHckuii HHIyCTpUaIbHBIA yHUBEpCUTET, Temupray, Kazaxcran

NBAHOBA AJIEKCAHIPA BJJAIUMHWPOBHA
Marwuctp, KaparananHCcKuil H”HAYCTpUAJIBHBINA YHUBEPCUTET, Temupray, Kasaxcran

FAYEZ WAZANI ABDUL WALID
Maructp, KaparananHckuii UHIyCTpUaldbHBIA yHUBEpCUTET, Temupray, Kazaxcran

Annomauus. B cmamve ananuzupyemcs mpauncgopmayusi KOMMYHUKAYULL U Nepeco8opos 8
COBPEMEHHBIX OP2aHU3AYUAX C nos3uyull cucmemuou meopuu H. Jlymana, ynpasnenueckux poneti I
Munybepea u meopuu nepe2ogopog no unmepecam. Ilokazano, umo 8 ycnogusax yugposusayuu u
KPI-opuenmuposanno2o  ynpasieHusi KOMMYHUKAyus 6CE  yawje  GblNOAHAEm  (DYHKYUIO
80CHPOU3BO0CNBA PEUeHUll U CHUICEHUS. HeonpeoeNéHHOCMU, NpUoopemas CUMBOIUYeCKUl U
JlecUmumMupyrowull  xapakmep, a He NPOCMPAHCMEO COBMECMHO20 (HOPMUPOBAHUSL CMbLCIOS.
Ilepezosopbi  Kak npoyecc CoO2NACOBAHUA UHMEPECO8  GbIMECHAIOMCA 6 HeghopMalbHble,
HeUHCMUMYYUOHAIUUPOBAHHbIE KOHMYPbl, 20€ OOMUHUPYem aCUMMempus 6lacmu u mope 3a
uHmepnpemayuio nokazameiuel. Imom pazpolé mMexncoy nyOIUYHOU KOMMYHUKayuel U peailbHblMu
nepe2osopamu 6e0ém K HAKONJIEHUIO JNAMEeHMHbIX KOHQIUKMOB, CHUNCEHUIO 008epusi U pocmy
MPAH3aKYUOHHBIX — uzlepxcex. Ilpednacaemca  KoHyenyus  nepecoBOPHOU  aApXUMeEKMmypbl
opeaHu3ayuu, 8 KOMmopou KOHGIUKIM UHMEPECO8 PACCMAMPUBAENICS KAK CIPYKIMYPHO He00X00UMbll
aemMenm, a ne omkaonenue. Konyenyus nozeonsem nogvlcums Kauecmeo YynpasieH4ecKux peueHuil
U YyCmMouuu8oCmy CUCeEM 8 YCI08UAX HeONPeOeNEHHOCHIU.

Knrwoueevie cnoea: opeanuzayuonHvle KOMMYHUKAYUU, NePe20BOPbl, KOHQIUKM UHMEPeCcos,
UHCMUMYYUOHANbHAS CPpedd, YNPasieH4ecKue peuletus..

B coBpemMeHHBIX OpraHu3anusax KOMMYHUKAIUH cTano 3aMeTHO Oobiie. CoBelaHus, OTYETHI,
KOpPIIOpAaTHBHBIE TOPTAJIBI, YaThl U MOKa3aTeau 3pPEKTUBHOCTH CO3JAIOT OILIYIICHHUE ITOCTOSHHOTO
JMaJIora U COINIACOBAaHHOCTU AeicTBUI. OIHAKO Ha MPAKTUKE 3TO HE BCErAa NPUBOAMT K JIyUIIEMY
[IOHMMAHHIO, CHWKEHUIO KOH(IMKTOB MJIM 0OJee KAaueCTBEHHBIM YIIPABICHUECKUM PEILICHUSIM.
HanpotuB, Hepenko CKaabIBaeTCss CUTYyals,, IpU KOTOpOoH HMH(OpMAIMK MHOTO, a peasbHOro
COIIACOBaHUS UHTEPECOB — MAJIO.

Bo MHoOrumx opraHmzanusx KOMMYHHKaIMs BCE yalle CBOAMTCA K HMH()OPMUPOBAHUIO U
¢bukcanuu yxke NpUHATHIX perieHuid. OOcykneHne NpoUcCXOoAUT (HOPMaIbHO WIM MOCT(AKTYM, a
IIPOCTPAHCTBO I BBIPAXEHUS Pa3HOIJIACUM OKAa3bIBA€TCS OrPAaHMUYEHHBIM pPErJaMEHTaMH,
uepapxuen win KopnopaTuBHON KyJbTypol. OTCYTCTBHE OTKPBITHIX BO3PaKEHUN BOCIIPUHUMAETCS
KaK COrJIacHe, XOTA B JEMCTBUTEILHOCTH OHO MOXKET O3HAYATh aJaNTALAI0, CKPBITOE HECOTIIACHE WU
yX0J B He(pOpMaJIbHbIE IOTOBOPEHHOCTH.

Ha sToM (hoHe meperoBopsl nepectatoT ObITh OTAEIBHBIM YIIPABICHUECKUM HHCTPYMEHTOM U
CTAHOBSATCA MOCTOSIHHBIM, HO MaJIO 3aMETHBIM ITpoueccoM. KirroueBple TOrOBOPEHHOCTH O CPOKAX,
pecypcax, IpUOpUTETax U MHTEPIPETALUH MToKa3aTeneil 3¢ (heKTUBHOCTH BCE Yalle MPOMCXOIsAT BHE
oQUIMATBEHBIX KOMMYHHKAIIMOHHBIX KaHAJIOB — B JINYHBIX PAa3roBOpax, MEpemnucKax U KyJIyapHbIX
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o0cyxneHusix. VIMEeHHO TaMm pemaroTcs BOIPOCHI, KOTOpPBIE HE HAXOAAT MecTa B (OPMalIbHBIX
00CYXICHUSX.

Takoe pacxoxaeHHe MeEXIy MyOIMYyHOW KOMMYHHMKAIMEH WM pEaJbHBIMHU IE€PETOBOPAMHU
co3aaét ynpasieHueckre pucku. KoH(MIMKTE HE Mcue3aroT, a HAKaIUIMBAIOTCS B CKPBITON (opme,
CHIDKAeTCs JIOBepUe, YCIOXKHSAETCSI oOpaTHast CBSi3b, a YNPABIIEMOCTb BCE OOJIBIIE 3aBHCHUT OT
He(OpMaNbHBIX OTHOILICHUH W TMEePCOHANBHBIX TOTOBOpEHHOCTEW. BHemHe opraHu3amus MOXXeT
BBITJISIZIETh COIVIACOBAHHOW M CTAOWJIBHOM, HO BHYTPEHHE CTAaHOBUTCS MEHEE YCTOMYMBOM K
W3MEHEHUSIM U HEONpeaeEHHOCTH [1].

BonpmIMHCTBO HMCCIEAOBAaHUM pacCMaTpPUBAlOT KOMMYHMKALIMA WM IIEPETOBOPBI Pa3JEbHO:
KOMMYHHKAIIUM — KaK CPEACTBO Iepeaayd MHPOpMAIUU U KOOPAWHALIMHU, TMEPEeroBOpbl — Kak
cnoco0 paspemieHust KOHGIUKTOB. OJHAKO B peabHON yIPaBICHYECKON MPAKTHKE 3TH MPOLECCHI
TECHO MEPEeIUVIETEHbl M YacTO MOAMEHSIOT Apyr Apyra. KoMMyHHKanusi HCHOJB3yeTCs BMECTO
MIEPErOBOPOB, a TIEPETOBOPHI — BMECTO OTKPBHITOTO 00CYKICHHUSI.

B 9T0i1 cBsI3u BO3HMKAET HEOOXOAMMOCTh B3IVISIHYTh HA KOMMYHUKAIIMU U IEPETOBOPHI KaK Ha
B3aMMOCBSI3aHHBIE 2JIEMEHTBI OHON yIIpaBiieHYeCcKO# cuctembl. Ocob0e BHUMaHKE B UCCIIEA0BAHUN
YAEISETCs NIEPEroBopaM KaK CKpPBITOMY CIIOK YIPABJICHHs, KOTOPBIA KOMIIEHCUPYET OIpaHUYEHHUS
(dbopMann3oBaHHBIX KOMMYyHMKaluil. Takoil moaxoi MO3BOJIAET MO-HOBOMY MOHSTH, MOYEMY B
OpraHu3alusaX roBOPAT MHOI'O, HO JOTOBapUBAOTCs HE BCEIa, U KAKUE YIIPABICHYECKUE PEILLICHUS
IIOMOTAIOT COKPATUTh 3TOT Pa3pPbIB.

B ynpaBiieHUecKOW MpPAaKTUKE KOMMYHHUKALMIO YacTO IIOHMMAIOT Kak IPOLECC Iepenayu
nH(pOpMallUU: JOHECTH pELICHHE, PA3bsICHUTH 3ajady, 3aUKCUpOBaTh pe3ysbTaT. Takas JIOTHMKa
IpeJIosaraeT, 4YTo e€CJid COOOIIEHUE JOCTABIEHO U MOHATO (GOpMaIbHO, TO yNpaBleHYecKas Ielb
nocturayta. OHaKo B peaJlbHOCTH KOMMYHHUKAIMSI B OpraHU3alnuu paboTaeT CI0XKHEE U JaJIeKOo He
BCErJia CBOAUTCS K OOMEHY JaHHBIMH.

[lepenaua nndopmanuu He o3HaYaeT nepenady cmbiciaa. COTpyIHUKUA MOTYT MOJTYYUTh OJTHO
U TO e COOOIIEHHE, HO UHTEPIIPETUPOBATh €ro MO-pa3HOMY — B 3aBUCUMOCTH OT CBOETO OIbITa,
MO3UIMH, OTBETCTBEHHOCTH W HUHTEpecoB. bojee TOro, cMbICI YNpaBiIeHUYECKOIO COOOIIEHUS
(dbopmMHpyeTCcsl He TOJIBKO CO/IepP)KaHUEM, HO U KOHTEKCTOM: KTO FOBOPHUT, B Kakoil (opme, B Kakoif
CUTyalluM U C KaKMMH HESIBHBIMH OXHIAHUAMU. [[03TOMy KOMMyHHMKAlUs B yIpaBICHUU BCETA
CBsI3aHa C UHTEPIIPETALUEN, a HE C TIPOCTBIM «JJOHECEHHEM»[2].

B coBpemMeHHBIX OpraHn3anusax KOMMYHUKALMS BCE Yalle UCIOJIb3YETCs I OATBEPKICHUS
yIpaBJIEHYECKUX PELICHUH, a He A uX 00CyKIeHus. Pemenne npuHUMaeTcs 3apaHee, 1mocie 4ero
3aImyCcKaeTcsi KOMMYHHUKAIIMOHHBIH Ipoliecc, 3a1aua KOTOPOro — 0ObSICHUTH, COTIIACOBATh U CHUZUTD
BO3MOXKHOE  CONpOTHBIEHHME. B TakoM ¢Qopmare KOMMYHHKAlMs BBIIOJHIET CKOpee
CTaOUIU3UPYIOILYI0 QYHKIUIO, 4YeM (DPYHKIIUIO COBMECTHOT'O TOUCKA ONTHUMAJIBHOTO PEIICHHUS.

OTO NPUBOJIUT K CMEILEHHUIO aKLIEHTa C AMallora Ha TpaHCIALMI0. Bonmpocel, yTouHEHUs U
aNbTepHATUBHbBIE TOUKH 3pEHUS POPMAIIBHO JOIYCKAIOTCS, HO PEKO BIUSIOT HA UTOTOBOE PEIICHHUE.
B pesynprare KOMMYHHUKAIMsl TEpsieT CIOCOOHOCTb OBITH MPOCTPAHCTBOM Ui (POPMHUPOBAHUS
o011ero MOHMMaHUS U MPEBPAIIAeTCsl B MHCTPYMEHT MOIEPKaHUsl OPraHU3aIlIMOHHOTO MOPSIIKA.

KoMmMmyHMKanuio B yIpaBI€HUM ClEAyeT paccMaTpuBaTh HE TOJIBKO Kak Iepenady
uHpoOpMallii, HO M KaK IMpollecc KOHCTpyupoBaHusi cmbiciaa. Koraa 3ToT mpoiecc moaMeHseTcs
OJHOCTOPOHHEH TpaHCIALMEH, OpraHM3alus COXpPaHSAET BHEIIHIOK COIVIACOBAHHOCTb, HO
MOCTETIEHHO YTPAauyuBaeT ryOruHy MOHUMaHUS U KaueCTBO YIPABICHYECKUX PEIICHUH.

Crpemienue Kk ¢opMann3aluid KOMMYHHKAIMA B OPraHU3AIMsIX BBITJSIIUT €CTECTBEHHBIM
OTBETOM Ha POCT MacuITaboB, CIOKHOCTH U HeoNpeaenEHHOCTH [3,4 |. PermaMeHTbl, HHCTPYKIIUH,
CTaHJapThl, MIA0JOHBI MHCEM M CKPUNTHl OOIIEHMS] MPHU3BAaHbl CHU3UTh PHUCKU, OOECHEUUTH
eanHooOpa3ue JeWcTBUH W TOBBICUTH yIOpaBisieMocTb. DopMaln30BaHHAsS KOMMYHHKAIIUS
MO3BOJIIET OBICTPO mepedaBaTh MH(OpMaLMI0O U (PUKCUPOBATh JOTOBOPEHHOCTH, YTO OCOOEHHO
BAJKHO B KPYIHBIX U paclpeleNEHHBIX CTPYKTypax [5].

OnHako Mo Mepe ycwieHus popManu3anuyu KOMMYHUKAIIUS HAYMHAST BBITIONHATH BCE Ooee
OrpaHHuYeHHYI0 QYHKIHIO. PerimaMeHTsl 3a/1al0T He TOJNBKO (hOpMYy COOOIIEHUS, HO U JOMYCTHUMbIE
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TpaHUIBI cofepxkanus. To, YTo He YKIIAAbIBAeTCs B IA0JI0H, OKa3bIBACTCS BBITECHEHHBIM 3 IPE/IEIbI
ounmansHoro obcyxnaeHus. B pesynbraTe CIOXKHBIE BOIPOCHI, NPOTUBOPEUUS HHTEPECOB U
HEOYEBHJIHBIC MOCIIEICTBUS PEIICHUH PEIKO MOTyYaroT MOJTHOIICHHOE 00CYXIeHUE B (hOpMaIbHBIX
KOMMYHMKAIIUOHHBIX KaHajax.

dopmanuzanys TakKe BIMAET HA IOBEIECHHE YYaCTHMKOB KOMMYHHMKalMH. COTpyIHHUKH
HAYMHAIOT TOBOPUTH «IIPABUIIBHO», HO HE BCEI/la HICKpEHHE; 00CyKAaTh Oe30nacHble TeMbl, U30eras
MPOOJIEMHBIX; COTJIacOBBIBaTH (OPMYJIHUPOBKH, a HE CMbIcibl. KoOMMyHHKanusi CTaHOBHUTCS
IpeJcKa3zyeMoil U ynpasisieMoii 1o opme, HO OeAHOM 1o copep)kaHuto. Bo3HUKaeT pa3pbiB MEXKIY
TEM, 4TO 00CYKTAaeTCs IMyOJIUIHO, M TEM, YTO PEaIbHO BOJIHYET YYaCTHHKOB mporecca [1,6].

[Ipenenst ¢opmanuzanu OCOOEHHO 3aMETHbl B CUTyalUsX HM3MEHEHUH, KpPHU3HCOB U
MEX(QYHKIIMOHAIBHBIX KOH(MIMKTOB. B Takux yCIOBHSX CTaHAApTHBIE KOMMYHHUKAI[HOHHBIE
IPOLEeIyphl III0X0 pabOTaIOT, TAaK KaK HE YUYUTHIBAIOT pa3IMyusl HHTEPECOB, HEPABEHCTBO PECYPCOB
Y ACHMMETPHIO OTBETCTBEHHOCTH. [10TBITKA «3aKPBITE» KOHPIIMKT PEriaMeHTOM MIPUBOJIUT HE K €T0
pa3pelIeHHtIo, a K IEPeHOCY 00CyXkIeH!Us B HE(OpMaIbHbIC KaHAJIbI.

dopmanuzanysi KOMMYHUKaLUN, CHUXKas HEOIpenea€HHOCTh UM IOBBIILIAS YNPaBISIEeMOCTb,
OJTHOBPEMEHHO OTPaHUYMBAET BO3MOXKHOCTb OTKPBITOIO OOCYX/IE€HHUS M COTJIACOBAHUS MHTEPECOB.
Korna pernmaMeHTsl OAMEHSIOT 1UAJI0T, KOMMYHUKALUS MepecTaéT ObITh HHCTPYMEHTOM Pa3BUTHUS
Y HAYMHAET BBIOJIHATH UCKIIOUUTENFHO (DYHKINIO NOJAEPKAaHUS OPraHU3allMOHHON CTaOMIbHOCTH
— WHOT/Ia IEHOM HaKaIUIMBAOIIUXCSA MPOTUBOPEUHUH.

B dopmanu3oBaHHBIX yHpaBICHYECKUX CUCTEMax COIVIACOBAHHOCTb YacTO MOHMMAeTCs Kak
OTCYTCTBHE OTKPBITHIX Bo3paxkeHUH. Eciu pemenne 3adukcrupoBaHo, 10BEJEHO MO0 YCTAHOBICHHBIM
KaHajlaM M HE BBI3BAJO SBHOTO CONPOTHUBIIEHUS, CUUTACTCA, 4YTO OpraHU3anus JEHCTBYET
coriacoBaHHO. OJIHAKO TaKoe MOHMMAHHUE COTJIaCHs BO MHOTOM HOCUT MOBEPXHOCTHBIN XapakTep
[2].

Ha npaktuke monuyanue Hepeako nmoaMensier corjacue. COTpyIHUKH MOTYT HE BbICKa3bIBaTh
BO3paXEHHUs M0 pa3HbIM INPUYMHAM: M3-32 MEpapXuH, CTpaxa IOCIEICTBUN, YCTaJlOCTH OT
OECCMBICIIEHHBIX 00CYXJIEHUN WM YyOeKIEHHOCTH, YTO MHEHHE BCE paBHO He OyneTr yureHo. B
pe3ysbTaTe KOMMYHHKAIVSI BBITIAIUT CIIOKOMHOMN U YIIpaBJIsIEMOM, HO 32 TUM BHEIIHUM MOPSAKOM
CKPBIBAETCS BHYTPEHHEE PACX0XKACHHUE MO3UINI U OKUaHUI.

Wnmo3us cornacoBaHHOCTH YCWIJIMBAeTCa MO Mepe pocTa (hopManu3alui KOMMYHHUKAIHH.
Yérkue periaMeHTsl, CTaHAaPTU3UPOBAHHBIE OTYETHI M YHUDHUIIMPOBAHHBIE (POPMYITUPOBKH CO3AAI0T
BIIEYATIICHUE, YTO BCE YYACTHUKH MpOIlecca OJMHAKOBO MOHUMAIOT IIEJTH U CIIOCOOBI UX JIOCTHKECHHUSI.
IIpu 5TOM peanpHbIe MHTEPIPETALUN PELICHUH MOTYT CYIIECTBEHHO PA3JIMYaThCs, @ PACXOXKICHUS
MPOSIBIIIIOTCA YK€ Ha dTare HCIOMHEHHs — B 3aJepXkKaX, (OpMarbHOM BBIOJHEHHUHU, MOUCKE
00XOHBIX PEIICHUN WU CHUKCHUU OTBETCTBEHHOCTH [7].

OcoOeHHO OMacHOM WIIIIO3USl COTJIACOBAaHHOCTH CTAHOBUTCS B CIOXHBIX M Kpocc-
(YHKIMOHATBHBIX 3aJa4ax, I/Ie yCIeX 3aBUCUT OT PEaJlbHOTO B3aMMOJAEHUCTBHS IMOJPA3/EICHUN.
®opManbHO BCE MOTYT OBITH «3a», HO (DAKTHYECKH KaXIbli YYaCTHHUK JEHCTBYEeT B paMKax
COOCTBEHHBIX IPUOPUTETOB M OrpaHUYEHUI. B Takux ycinoBHsAX ynpaBlieHYeCKHE TPOOIEMBbI 4aCcTO
BOCIPUHUMAIOTCA KaK CcOOM HCIOJHEHMS, TOrJa KaK MX HCTOYHMK JIE)KUT B HECOIIaCOBAHHBIX
UHTEpPECax U 0KUJAHUAX.

@dopmasibHas COTJIACOBAHHOCTbh HE TapaHTHPYET ympasisieMocTH. HampoTuB, oHa MOXeET
MacKMpOBaThb HAKOIUICHUE TPOTHMBOPEYMM M CHIKAThb UyBCTBUTEIBHOCTh OpraHU3alMU K
COOCTBEHHBIM BHYTPEHHUM HanpspkeHusiM. Korga KOMMyHUKanus HOJAMEHsET OOCYyKIEHHE, a
OTCYTCTBUE BO3PAKEHMH TNPUHUMAETCS 3a COIJlacMe, OpraHu3alus TepsieT CHOCOOHOCTh
CBOCBPEMEHHO BBISBIATH KOH(MDIMKTH M JIOTOBAPUBATHCA O PEATBHBIX YCIOBHAX COBMECTHOM
paboTHL

B ominume oT KOMMyHHKalMi, IEPETOBOPHl B OpraHU3alliy HalpaBiieHbl HE Ha Iepenady
uH(pOpMalKK, a Ha COrJlacOBaHUE UHTEpecoB. Ecin KoOMMyHHKalUs OTBEYaeT Ha BOIPOC «UYTO HYKHO
CZeNIaTh», TO MEPErOBOPHI OTBEYAIOT HA BOMPOC «HA KAKUX YCIOBUSAX 3TO OyJeT cuenaHoy». MiMeHHo
B 9TOM Pa3JIMYUU KPOETCS UX KIIIOUEBas yIpaBiIeHYECKas poJib.
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HNHTEepechl y4yacTHMKOB OpraHM3alMOHHBIX TMPOLIECCOB JAj€KO HE BCErJa COBIANAIOT.
[loapasznenenuss KOHKYPUPYIOT 32 PECYpChl, PyKOBOJIUTEIN — 3a IPHOPUTETHI, COTPYAHUKA — 32
Harpy3Ky, CPOKH U HHTEPIIPETAIHIO Pe3yIbTaToB. DopMasbHbIE IETU U TToKa3aTelu 3 (HEeKTHBHOCTH
CO3/aI0T OOUIHNI OPUEHTHP, HO HE YCTPAHSIIOT PAa3JIMYUs B OXKHUIAHUAX U orpaHnueHusx. [leperoBopsl
CTaHOBSTCS CIIOCOOOM CIIENIaTh TH PA3IHUUs YIIPABISIEMBIMH, IYCTh JTaKe HE BCETa IyOINIHO.

BHyTpu opraHuzanuu neperoBOpbl PEAKO BBINIAAT Kak KIACCHYECKHM JUajor pPaBHBIX
ctopoH. Hepapxus, HOCTym K pecypcaM M KOHTPOJb HaJ OUEHKOM pe3yJIbTaTOB CO3JAr0T
[IEPErOBOPHYIO0 acUMMETpHUI0. PopmasibHas BIACTh YaCTO 3aMEHSET apryMEHTAlUI0, a COrjacue
JIOCTUTAETCS HE Yepe3 00CyKICHUE HHTEPECOB, a Yepe3 JIaBJICHUE, KOMIIPOMUCCHI «II0 YMOTYaHHUIO)
WM B3aUMHbBIE YCTYIIKH, 3a(hUKCUPOBaHHbBIE HEO(DUIIUATIBHO.

IIpu 5TOM mNEperoBOpbl HE HCYE3AKOT JAKE€ B KECTKO PErIaMEHTHPOBAHHBIX CHUCTEMAX.
Hamporus, ueM ctpoxe popmanbHbie MpaBuiia, TEM aKTUBHEE Pa3BUBAETCS IEPErOBOPHAS MMPAKTUKA
BOKpyr HuX. OOCYXITAlOTCs HE caMH TpaBWiIa, a CIOCOOBI WX HWHTEPIIPETAlliH, BPECMCHHBIC
nocnabyieHus, UCKIIOYEHHS U «pa3yMHbIe OTKIIOHEHHS». B 3TOM cMbICiIe MeperoBOpbl CTAaHOBSITCS
MEXaHHU3MOM aJIallTallii OPTaHU3AIMU K PEabHBIM YCIOBHSIM PaOOTHI.

[IeperoBopsl B opraHu3auuy CJleAyeT pacCMAaTpUBaTh HE KAK PAa30BbIA YNPABICHYECKUHU
WHCTPYMEHT, a KaK MOCTOSIHHBIM MPOLIECC COrJacOBAHUS MHTEPECOB B YCIIOBHUSX OIPAaHUYEHUN U
acumMmeTpun. IrHopupoBaHue 3TOM pOJIM IPUBOJUT K TOMY, UTO pEAJIbHBIE JOTOBOPEHHOCTH YXOAAT
B T€Hb, a YIPABJICHYECKUE PELICHUS TEPSIOT CBSI3b C MPAKTHUKON UX UCIIOJTHEHHUS.

[IeperoBopbl BHYTpH OpraHu3alMy I[OYTH HUKOrJAa HE MPOUCXOIAT MEKIY PaBHBIMHU
ctopoHamu. Jlaxke korma (opMaJbHO pedb HIET O COBMECTHOM OOCYXICHHHM WU TIOMCKE
KOMITPOMHCCA, YYACTHUKH BXOST B IEPETOBOPHBIN MPOIECC C PA3HBIM 00BEMOM BIIACTH, TOCTYIIA K
pecypcaM M BJIMSHUS HA UTOTOBOE PEIICHUE. DTa aCUMMETPHUS BO MHOTOM ONPEAESET HE TOJIBKO
XOJ1 IEPETOBOPOB, HO U UX PE3YJIbTAT.

®opmanpHas uepapxus 3amda€T pamMKy, B KOTOPOM TMEpEeroBOpPhl pa3BOpavyMBAIOTCH.
PykoBomuTtens oOnagaeT MNpaBOM OKOHYATEIBHOTO PELICHUS, KOHTPOJIUPYET pacipeeieHune
PECYpPCOB M OIICHUBAET PE3YJIbTaThl pa0OThL. B TakuX yCIOBHUSAX MEPErOBOPHI YaCTO MPEBPAIIAIOTCS
He B OOCYXJIEHHE WHTEPECOB, a B MOMBITKY aJalTUPOBATHCA K YXKe 3aJaHHBIM OTPaHUYCHHSIM.
ApPryMeHTHI TOAOUPAIOTCS C YUETOM OXKUAEMOMN PEAKIIUU BBIIIIECTOSIIEH CTOPOHBI, @ HE UCXOIS U3
00BEKTUBHOM 11€TIECO00Pa3HOCTH.

AcuMMeTpusl TPOSIBISIETCS U B JOCTyrne K uHpopmanuu. He Bce ydyacTHUKU MEperoBOpOB
pacmnoJlaratoT OJWHAKOBBIMM JaHHBIMM O UEJSAX, NPUOPUTETAX U PEATBHBIX OrPAaHUYEHHUSX
OpraHu3aiuu. OTO CO3Ma€T CUTYyallMi0, B KOTOPOW YacTh PEIICHUH MPUHUMAETCI Ha OCHOBE
HEMOJHOW WJIN NCKAKEHHOW KApPTHUHBI, a TIEPETOBOPHI CTAHOBSITCS CIIOCOOOM «IIPOSICHUTE) TPaBHIIa
UTPBI, HE BBIHOCS UX B MyOJIUYHOE TMOJIE.

B Takux yclOBHSX TMEPETOBOPHI HEPEAKO CMEMIATCS OT OOCYXKIEHHUs 3aad K TOpry 3a
pecypcel U uHTepnpeTanuu. OOCYXHaroTcs CpOKHU, OOBEMBI OTBETCTBEHHOCTH, JIOMYCTHUMBIE
OTKJIOHEHHs OT Ioka3atenedl 3(p(peKTuBHOCTH, a TaKkKe TO, KaKue pe3ysibTaTbl OyIyT CUMTATHCS
npuemMiaeMbIMU. POpMalIbHbIE METPUKHU OCTAIOTCSI HEU3MEHHBIMU, HO UX MPAKTUYECKOE IPUMEHEHHE
KOPPEKTUPYETCS B XOE HEABHBIX IOTOBOPEHHOCTEM.

BaxHO OTMETUTH, YTO MEPETOBOPHASI ACUMMETPHS HE SIBJIAETCS UCKIIOUUTEIBHO HETATUBHBIM
sBiIeHUEM. B psine ciiydaeB OHa MO3BOJSET YCKOPSATh MPUHSTHE PEIICHUN U M30eraTh 3aTSXKHBIX
KoH(pIMKTOB. OAHAKO MPH OTCYTCTBUU MPO3PAUHBIX MPAaBUI U MPU3HAHHUS CaMOM MEpPEeroBOPHOMN
JIOTUKH TaKasi aCUMMETPUS YCUIIMBAET 3aBUCUMOCTb YIPABISEMOCTH OT MEPCOHAIBHBIX OTHOIIECHUI
Y CHMKAET UHCTUTYLIMOHAJIbHYIO YCTOMUYNBOCTh OPraHU3aLUN.

Bractes 1 pecypcsl HE yCTpaHSIOT HEOOXOIUMOCTh TIEPErOBOPOB, a JIUIIhL MEHSIOT HX (HopMy.
UeMm cuinpHEe acHUMMETPHS, TEM BBIIIE PHUCK TOTO, YTO MEPETOBOPHI OyIyT BBITECHEHBI B
He(opMaTbHBIC 30HBI U IEPECTAHYT OBITh YaCTHIO JISTUTUMHOTO YITPABJICHYECKOTO MpoIiecca.

B ycnoBusix xEcTkoil ¢dopManu3alud KOMMYHHKAIMil W BBIPAXKEHHON IEpPErOBOPHOI
ACUMMETPUU 3HAYMUTENbHAA YacTh PEAJbHBIX JIOTOBOPEHHOCTEW B OPraHU3alMAX IMOCTENEHHO
cMmerniaercss B HepopMalibHble KaHalbl. JIMUHBIE BCTpeUH, MEPErucKka B MECCEHIKepax, Ky TyapHble
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pasroBopel W HEO(DUIMATBFHBIE COTJIACOBAHUS CTAHOBSITCA IPOCTPAHCTBOM, I/i€ OOCYKHArOTCS
BOIIPOCHI, HE MOJIyYUBIINE MeCTa B OQUIIUAIBHBIX KOMMYHUKALUAX.

HNmenno B HeoOpMaIbHBIX MEPETOBOPAX YTOUHSIOTCS peajbHbIC MPUOPUTETHI, JTOMYCTUMBIC
CpOKH, 00BEMBI PECYpPCOB M MHTEpIIpeTaluy (POpMalIbHBIX MToKa3aTeneil. dopMmaibHble peleHus Ipu
3TOM OCTAIOTCS HEU3MEHHBIMH, HO UX MPAKTUYECKOE COJIEPKAHUE KOPPEKTUPYETCS Uepe3 HEABHbIE
JOroBOpEHHOCTH. Takoi MEXaHM3M MO3BOJIIET OPraHU3aIMK COXPAHATh BHELIHIOI CTAaOMIBHOCTD U
OJTHOBPEMEHHO aJIalITUPOBATHCS K PEATTbHBIM YCIOBHSIM PaOOTHI.

HedopmanbHble neperoBopHble KOHTYpbI BBIIIOJHSIOT KOMIEHCATOpHYI ¢yHKuuo. OHu
CTJIQKUBAIOT MPOTHBOPEYHSI, KOTOPHIE HE MOTYT OBITh OTKPBITO OOCYKIEHBI H3-32 HEpapXHH,
perjJaMeHTOB MJIM KOPIOPaTUBHOM KyibTypbel. B 3TOM cMmbIcie HedopManbHble IEeperoBOphbl
SIBJIAIOTCSI HE OTKJIOHEHUEM OT YMPABIEHMS, a €ro CKpPbITHIM IMPOJOJDKEHHUEM. be3 HUX MHorue
IIPOLIECCHI OKA3IUCh Obl 3a0JJ0KMPOBAHHBIMU MJIH YPE3MEPHO KOH(DIUKTHBIMH.

Bmecte ¢ Tem omopa Ha HedopMalbHBIE TEPETOBOPHI MMEET CBOM OrpaHWYeHus. Takue
JIOTOBOPEHHOCTH IUIOXO (DUKCUPYIOTCS, 3aBUCAT OT IEPCOHAIBHBIX OTHOLIEHMH M YacTo He
MEPEKMUBAIOT CMEHY YYaCTHUKOB WJIM PYKOBOJUTENEH. YTIPaBiIsieMOCTh HAYMHAET CTPOUTHCSA HE Ha
MHCTUTYTaX M MPaBUJIAX, @ HA JIMYHBIX TOTOBOPEHHOCTAX, YTO CHUKAET IIPO3PAaYHOCTD U ITOBBIILIAET
yS3BUMOCTh OPIaHU3AI[MOHHOM CHCTEMBI.

Kpome Toro, HedopmalibHble MEPETOBOPHBIE KOHTYpPhl YCHIMBAIOT HEPABEHCTBO JIOCTYyNa K
YOpPaBJIEHUIO. YYacCTHHKHM, BKIIOYEHHbIE B HEO(PUIMAIbHbIE KaHajlbl, IOJIy4arOT OOJblle
BO3MOKHOCTEH BIMATH HA pEIIEHUs, TOrJa KaK OCTaJbHbIE OCTAIOTCS B IMoje (opMalbHOU
KOMMYHUKaluu ©0e3 peajJbHOro IEperoBOPHOTO pecypca. OITO YCHWIMBAeT  OILyLICHHE
HECTPaBEAJTMBOCTH U MOJPHIBAET JOBEpHE K OQUIINATBHBIM YIIPABICHUECKUM MEXaHU3MaM.

HedopmanbHbie nmeperoBopsl SBISIOTCS HEU30EKHBIM 3JIEMEHTOM OpPraHU3al[MOHHOM KHU3HHU,
HO UX JIOMHHHPOBaHHUE yKa3blBa€T Ha CTPYKTYpHBIE OTpaHMUYCHHS (POPMAbHBIX KOMMYHHUKAIHH.
OTCyTCTBHE MHCTUTYLIMOHAJIBHBIX MEPETOBOPHBIX MEXaHU3MOB MPUBOJIUT K TOMY, YTO yIpaBlIeHUE
BcE Ooubllle OMHMpaeTCs Ha «TEHEBBIE» KOHTYPBI, CHMXKAs JIOJTOCPOYHYIO YCTOHYHMBOCTH U
MpeIcKa3yeMOCTh OPTaHM3allMOHHBIX perenuii ( Tabmuna 1).

Tabmuna 1 — IleperoBopsl Kak CKPBITBIA CJIOW yHpaBlIeHUS: CUCTEeMHbIE A(PGEKTH U
WHCTUTYIIMOHAIbHBIE OTPAHUYCHUS
AHanmTH4yeckoe CkpbiTas [Touemy 310 HE Honrocpounslii | Jlmarnoctuyeck
U3MEPEHUE yrpaBieH4YecKass | MHCTUTYIHOHaNU3 | 3¢ deKT ams W PU3HAK
JIMNHaMHKa HMPOBAHO OpraHu3anuu
IleperoBoper kak | [leperoBopsl DopMaIbHO YnpasieHue Peanbnabie
MEXaHHU3M KOMIICHCUPYIOT npaBuia CTAHOBUTCS YCJIOBUSA
ajanTanuu KECTKOCTh CUUTAIOTCSA 3aBUCHUMBIM OT | pabOThI
npaBwii U KPI, | goctaTounpiMu ¥ | HEOPMaNIbHBIX | OTJIMYAKOTCSA OT
MO3BOJISIA HE MPEIIoaramT | KOPPEKTUPOBOK | PETJIAMEHTOB
cucreme HCKJIFOYEHUI
«JIBIIIATHY
Acummetpust kak | HepaBeHcTBO Hepapxus KonctpykTuBH | Pemenus
HOpMa, a  HE | BIACTH U | MACKHPYETCS BIN JAAJIOT | MPUHUMAOTCS
OTKJIOHEHHE pecypcoB PUTOPUKOU MOJMEHSETCS ObICTpO, HO
ONpelensieT XOJ | «COBMECTHOIO ajanrtanued K | IIOXo
[IEPErOBOPOB 00CYKIECHU» cuie BOCIIPOU3BOJSAT
CUJIbHEE cs
apryMEHTOB
[TeperoBopsl O6cyxnatorest He | KPI u uenu | Bo3Hukaer Onun U TOT *XKe
BOKpYT e, a | 3apukcupoBaHbBl M | TOPT 3a | KPI
HWHTEpIpETALUI TPaKTOBKH HE IIOJJIE’KAT | CMBICIIBL, @ HE 33 | IOHUMAETCS I10-
CPOKOB, IEPECMOTPY pe3yabTaThl pa3HOMY
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nmokaszaTtenes  u
OTBETCTBEHHOCTH
[Tepconanmu3zanust | Pe3ynprarsl OTtcyTCTBYET Peskoe manenue | «C 3TUM
JIOTOBOPEHHOCTEN | MEPETOBOPOB ¢bukcanus U | 9pPEKTUBHOCT | pyKOBOJIUTEIEM
3aBUCST OT | mepenaya " npu | paboraro, c
KOHKPETHBIX JIOTOBOPEHHOCTEN | KaJIpOBbIX OPYTMM — HET»
Jronen U3MEHEHUIX
TeneBas PeanbHble dopmainbHas VYnpasnenue Hogeie
pPalMOHAIBHOCTD | PEIIEHUs paLMOHaIbHOCTh TEPSIET YYaCTHUKU
yIpaBiIeHUS MPUHUMAIOTCST Ha | HE OTpa)kaeT | MpO3pavHOCTh | JOJITO
OCHOBE MIPaKTUKY ¥ 00y4aeMOCTb | «BHUKAIOT B
HErJIaCHBIX IIpaBHUJIa UTPBD»
paBuI
[Tapanokc Uem crpoxe | Dopmanuszanus Poct paspeiBa | Uem OoJbIe
(dhopmanuzanuu MpaBuIa, TEM | BBITECHSIET MEXIY periiaMmeHToB —
aKTHBHEE o0cyxKieHne CHUCTEMOH U | TeM Ooublie
HedopMaIbHbIe YCIIOBHM PEaTbHOCTBIO HCKIIFOYEHU I
IIEPErOBOPBI
HeBo3moxuocts | HedopmansHbie Onu He BcTpoeHbl | OrpaHnueHne IIpn pocre
MacmTabUpOBaHU | TIEPETOBOPHI B IIPOLIECCHI M POJIM | pOCTa U | CTPYKTYpbI
s IIJI0XO0 CJIO)KHOCTH pe3ko  magaer
TUPAKUPYIOTCS OpraHu3anuu YIPaBIsIEMOCTh
Bo mHOrumx opranuzanusx KOH(JIUKT MHTEPECOB MBITAIOTCSA «3aKPBITh» KOMMYHHUKAIIUEH.

Bmecto oOcyxaeHuss yCIOBHUH, OrpaHMUEHHH W BO3MOXHBIX KOMIPOMMCCOB 3aIlyCKalOTCs
JIOTIONIHUTENbHBIE COBELIaHMs, MUChbMa, pa3bsCHEHUs U OT4YETHL. Ilpeamoraraercsi, 4YTO eciu
MHpOPMaIHIO JTOHECTH Ooiee MoApOOHO M B MpaBUIBHON (hopMe, IPOTUBOPEUHS] UCUE3HYT CaMu
COOOM.

Ha npaktuke npoucxoautr obpatHoe. KomMmyHHKalMs He penraeT KOH()IUKT MHTEPECOB, a
JMIIb MacKupyeT ero. Bompocsl, TpeOyrolye NeperoBopoB, MOAMEHAIOTCA 00CYXICHHEM
(OpMYIHPOBOK, CPOKOB PACCHUTKU M KOPPEKTHOCTH MoKazatesneid. CMBICIOBON KOH(IUKT ocTaércs,
HO OKa3bIBAETCS BBITECHEHHBIM 3a Ipeiesbl O(UIIMATIBHOIO O0CYXKIECHUS.

Korna koMMyHMKanusi BBITECHSIET IEPErOBOPHI, OpraHU3alusl TEPSET BO3MOKHOCTh YECTHO
00CyX/1aTh pa3iIuuMsl B LEISIX M OrpaHUYEHUsIX. Bo3pakeHus BOCHPUHUMAIOTCS KakK HapylleHUe
JUCLUIUIMHBI WM CONPOTUBIIEHUE N3MEHEHUAM, @ HE KaK CUTHAJI O HECOTJIaCOBAHHOCTH NHTEPECOB.
B pe3ynbTare COTpyAHUKH yuyaTcs HE CIOPUTh, a aAalTUPOBaThcd — (HOPMaAIBHO COTJIAIaThCs U
HedopMalbHO JoroBapuBathcs [3,4].

OcCo0eHHO 3aMETHO 3TO B CUTyallUsX M3MEHEHHH W JaBleHMs Ha pe3ynbTaTbl. PopMasbHbIe
IIEJIN CITyCKAIOTCSI CBEPXY, a 00CYK/ICHUE YCIOBHIA X TOCTHKECHHUS OTPaHUYNBACTCS HHCTPYKIUAMU
Y KOHTPOJIbHBIMU TOYKaMHU. [leperoBopsl o pecypcax, Cpokax M pUCKax MPOUCXOAAT HEODUIIHATIBLHO
WIM BOBCE HE MPOMCXOMAT, YTO NPUBOIAUT K IEPErpy3Ke, BHITOPAHUIO U CHIKEHHIO KauecTBa
UCTIOJIHEHUSI.

BrlTecHEHNE MeperoBOopoB KOMMYHMKAIIMEN CO3MAET YNpaBICHUECKYIO WMIUIIO3UIO MOPSIKA.
BHemHe mnpoueccsl BBIMIAIAT COINIACOBAaHHBIMHM, HO BHYTPEHHss JIOTMKa pPaboOThl BCE OoJblle
ONHPAETCS] Ha HESIBHBIE KOMIIPOMHUCCHI M CKPBITHIE JOTOBOPEHHOCTU. YTPABICHUE CTAHOBUTCS
PEaKTUBHBIM, @ KOH(IUKTH — XPOHUYECKUMH.

Korma mneperoBopbl BBITECHAIOTCS (OpMaIM30BaHHON KOMMYHHMKAIUEH, YIpaBlIeHYECKUE
PUCKHM HAKaIUIMBAIOTCS MOCTENEHHO M YacTO OCTAlTCs HE3aMEUeHHBIMH [0 TeX IOp, MOoKa He
HAYMHAIOT BIUSATH HA pe3ysbTaThl. Ha MOBEpXHOCTH OpTraHU3aIus MOXKET BHITIISIETh CTAOMIBHON U
yIpaBiIIeMOi, 0THAKO BHYTpH (popMupyeTcs psii CUCTEMHBIX HanpshkeHui [1,7].
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[lepBbIii pUCK CBsI3aH C HAKOIUICHWEM HEABHBIX KOH(IMKTOB. IlOCKONBKY MpOTHBOpEUMs
HMHTEPECOB HE OOCYXIAlOTCSl OTKPHITO, OHM HE MCUE3al0T, a MEPEXOJIT B CKPHITYI0 (Gopmy. OTu
KOH(JINKTHI POSIBIISIIOTCS. HE B IPSIMOM COTIPOTUBIICHUH, @ B TACCHBHOM UCTIOJIHEHUH, ()OPMATEHOM
COONIOICHNM TPEOOBAaHUM, 3aJepKKax W CHW)KEHUM WHHULIMATUBBL. YIPaBICHHE HauMHAET
BOCTIPUHMMATh Takue 3((eKThl Kak MpoOIeMbl TUCIUILIMHBI MM MOTHBAIMU, XOTS MX MCTOUYHUK
JIS)KUT B HECOTJIACOBAHHBIX YCIOBUSX PAOOTHI.

Bropoii puck — cHmwkeHue noBepus. Korma coTpynHUKH BHIST, 4TO (opMaibHas
KOMMYHHKAIMsI HE OTPa)aeT peajbHbIX JOrOBOPEHHOCTEH, JoBepre K OQUIIHAIBHBIM COOOICHUIM
U PEIICHUAM IIOCTENIEHHO pa3MbIBaeTCsl. BO3HUKAET OLlyIIeHHEe JBOMHBIX IPABUJL: OJIHU IEUCTBYIOT
«Ha Oymare», pyrue — B PeajbHOCTU. DTO YCUIMBAET LIMHU3M U CHUKAET TOTOBHOCTb BOBJICKAThCS
B OOCYK/ICHUS 1 U3MEHECHHS.

Tpernii puck cBA3aH ¢ pPOCTOM TpPaH3aKLMOHHBIX H3JIEpXKEK ymnpasieHusd. OTcyTcTBHE
OTKPBITHIX TEPETOBOPOB MPHUBOAUT K TOMY, YTO COTJIACOBAaHHME pelIeHWd TpeOyeT BCE OobIme
BPEMEHU U YCWIMH B HepOpMallbHbIX KaHanax. PelieHus mpUHUMArOTCS JOJblIE, YTOYHSIOTCS
MOoCT(GAKTYM M YacTO MEPEeCMATPUBAIOTCS B XOJE HCIOJHEHMs. YTNpaBiIC€HUE CTAaHOBUTCS MEHEe
NpeJCKa3yeMbIM U OoJiee 3aTpaTHBIM.

UetBEpThlii pUCK — Aerpagauus oOpaTHOM cBsi3u. PopManbHO KaHajibl OOpaTHOM CBSI3U
CYUIECTBYIOT, HO ()aKTHUECKH OHU TEPSAIOT CBOK (yHKIMIO. COTPYAHUKU MEPECTarOT TOBOPUTH O
npobieMax HamnpsAMylo, TaK Kak HE BUIST CMbICIAa WM OlacarTcs mocieAcTBuil. B pesynbrate
PYKOBOJCTBO I0JIy4aeT UCKAXKEHHYIO KAPTUHY MPOUCXOAALLErO U NPUHUMAET PELIEHUS], OIIUPAsCh
Ha HEIOJIHBIC WUJIU CTJIAKEHHBIE TaHHBIC.

B COBOKYNMHOCTM 3TM pHUCKM NpPHUBOJAT K CHIKEHUIO yrnpasisemocTtu. OpraHusanus
poJokaeT (PyHKIMOHUPOBAaTh, HO BCE OOJNbIIE OMUPAETCS HAa MEPCOHAJbHBIE TOTOBOPEHHOCTH,
OTIBIT OT/IETBHBIX PYKOBOAUTENEH U He(hopMasIbHBIE CBSI3U. Takas cucTeMa MOXeT ObITh YCTOHYNBOM
B KpaTKOCPOYHOW NEPCHEKTHBE, HO OKAa3bIBACTCA YSA3BUMOM K M3MEHEHMSM, POCTY CJIOKHOCTH H
CMEHE KJIFOYEBBIX YUYaCTHUKOB.

BosBpaT neperoBopoB B YNPAaBIEHUYECKOE IOJIE IMO3BOJIAET MO-HOBOMY BBICTPOHTH JIOTHKY
COIJIACOBAHUS U CHU3MUThH T€ PUCKHU, KOTOPbIE BO3HUKAIOT MPU JTOMHUHUPOBAHUH (OPMATU30BAHHOM
KOMMYHHKaluu. Peub HIET HE 0 3aMeHe KOMMYHHUKAIMI NIEPErOBOpaMH, a O BOCCTAHOBJIICHUM HX
OanaHca ¥ QyHKIIMOHAIBHOTO Pa3IUYHSL.

[TeperoBops! gar0T BO3MOKHOCTh 00CYK/1aTh HE TOJIBKO LIEJN U [TOKAa3aTeu, HO U YCIOBUS UX
noctrxkeHus. OHM MO3BOJIAIOT JIETUTUMHO TOBOPUTH O PA3NIMUMAX B MHTEpeEcax, OrpaHUYECHMSIX
pECYpCOB, PEAIbHOM HAarpy3ke M JOIYCTUMBIX KOMIIpOMHCCAaxX. B oTiauume OT KOMMYHHKALWMH,
OPHEHTUPOBAHHON Ha (DUKCAIIUIO PELICHUH, MEPEeroBOPhl CO3JAI0T MPOCTPAHCTBO JJISl YTOUHEHUS
OXXMJaHUU U NepepacupeiesIeHUs] OTBETCTBEHHOCTHU /10 Hayasa ucrojaHeHus [8,9].

BxiroueHne neperoBopHON JIOTMKM B YIIpaBJIEHHME NOBBIIIAET KauecTBO pemeHuid. Korpa
MHTEPECHI CTOPOH ITPOrOBAPUBAIOTCS 3apaHEE, CHUYKAECTCS BEPOATHOCTD CKPBITOTO CONPOTUBIICHUS U
¢dopmanbHoro ucnonHeHus. COTPYIHUKU W TMOJAPA3/ACICHUS Jy4llle MOHUMAIOT HE TOJBKO «4YTO
HY’KHO CZIEJIaTh», HO U «II0YEMY UMEHHO TAK» U «Ha KaKUX yCJIOBUAX». DTO NOBBILIAET OCO3HAHHOCTD
YYacTHsI U CHIDKAeT MOTPeOHOCTh B HE()OPMAIIbHBIX IOTOBOPEHHOCTSIX.

BaxkHO, 4TO meperoBOpbl MO3BOJSAIOT CeNaThb KOH(JIMKTBI YIpPaBIsSeMbIMH, a HeE
no1aBIeHHBIMU. KOH(IUKT HHTEPECOB B 3TOM CIIydae pacCMaTpUBAETCS HE KaK COOM CUCTEMBI, a KaK
HOpPMaJIbHBIN 3JIEMEHT OpPraHU3alMOHHON *)U3HHU. Ero obcyxaeHune He pa3pyllaeT ynpaBiseMocCTh,
a, HAIpOTWUB, YKpeIusieT €€, TaKk KaKk CHIKAeT HEONPENEIEHHOCTh U JeNaeT I'PAHMIIBI
JOroBOpEHHOCTEH Oosiee MpOo3payHbIMH.

Hakonen, nerutuMHble NEPEroBOPHI CIIOCOOCTBYIOT BOCCTaHOBIEHHUIO noBepus. Korna
OopraHu3anusi MNpHU3HAET MpaBO Ha OOCYXIEHHE YCIOBHMM M OrpaHuYeHudl, ¢opmaibHas
KOMMYHHMKAIUs MepecTaéT BOCIPUHUMATLCS Kak UMUTalus auainora. OOpaTHasi CBA3b CTAHOBUTCS
Oosee colep:KaTeNbHOM, a yHnpaBJIeHUECKHe pelleHHss — 0osee yCTOWYMBBIMM K M3MEHEHUSIM U
YCJI0KHEHHIO CPEJIBI.
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a uxX HEOOXOIUMBIM

nornosHeHHeM. IMEHHO Yepe3 MeperoBOpHYIO JIOTHKY OpTraHu3aIus Bo3BpamiaeT cede crocoOHOCTh
pPEaNbHO COTJIACOBBIBATH MHTEPECHI, @ HE TOIHKO TPAHCIUPOBATH PEIICHHSI, YTO SIBISICTCS KITFOYEBBIM
YCJIOBHEM JIOJTOCPOYHOM yrpaBisieMocT ( Tabnuma 2) .

Tabmuua 2 — CucteMHble CHEACTBHS KOH(UIMKTa KOMMYHMKAallUd M II€PEroBOPOB B

IIpaBJICHUU

Ananutnueckoe | Yro npoucxonut | [Touemy 310 He | Jonrocpounsle Jlnaraoctuueck

U3MepeHue Ha CKPBITOM | BUIHO B | YIPAaBJIEHYECKUE | UM IPU3HAK
YpOBHE dbopManbHOU MTOCIICJICTBHS

KOMMYHHKAIUH

Cmeienue PanmonaneHocts | KoMMyHMKaus Poct paspeiBa | opmanbHO

YOPaBICHYECKO | pelIeHui ¢bukcupyer MEXJy «PEILEHO» | PEeIIeHHUs

i MIOIMEHAETCS pelleHre, HO HE | U «CIIETIaHO»; | «TIPaBUJIbHBIEY,

PalMOHAIBHOCT | PAallMOHAIBHOCTh | OTpa)kacT pelIeHns HO TpeOyroT

u 10 OTYETHOCTH M | PEAIbHYIO JIOTUKY | IIEPECTAIOT IIOCTOSIHHBIX
(bopmanbHOro €r0 UCIIOJHEHUS MacIITabupoBaTh | KOPPEKTUPOBOK
coryiacus csl

Opo3sus OtBercTBeHHOCT | B komMmyHukanuu | YcuineHnue Yactsle

OTBETCTBEHHOCT | b Pa3MBIBACTCS | OTBETCTBEHHOCTb | KYJIBTYpPBI aneJsauun K

u MEXIY 3aKperuieHa,  HO | ompaBAaHudl ¥ | «OOBEKTHBHBIM
(bopmabHBIMU yCIIOBUSA eé | mepexnagbplBaHusl | 00CTOATENbCTBA
peLIeHUAMHU U | peain3aluu HE | BUHBI M»
He(OpPMaJIbHBIMU | IPOrOBOPEHBI
JIOTOBOPEHHOCTS
MU

Tpanchopmanu | Bracts dopmanbHbIE Bo3znukaror KiroueBrbie

s BIIACTH CMEIIaeTcss  OT | KaHajbl HE | HeOpHIUATBHBIE | BOTIPOCHI
(bopManbHbIX MIOKAa3bIBAIOT, KTO | LICHTPHI pEIIaTCs  «I0»
poJiell K JOCTYyIy | peaslbHO BIMSIET HA | IPUHATUSA WIH «BHE»
K He(pOpMasbHBIM | YCIIOBHS pelIeHni COBEILAaHUI
IIeperoBopam

Poct VYnpasnsemocts | IleperoBopst Vaszsumocts 1pu | Peskoe mnanenue

YIPAaBIEHYECKO | AEPKUTCS Ha | IEPCOHAIIM3UPOBA | CMEHE 3 HEKTUBHOCTH

i 3aBUCUMOCTHU | KOHKPETHBIX HBl M IUIOXO | PyKOBOJAMTENEH U | MOciie KaJpOBbIX

OT MIEepCOHANIMK | JTIOASX, a He Ha | pUKCHpYIOTCS KOMaH[ WU3MEHEHUN
MHCTUTYTax

Herpananus S3bIK DopMyJIUPOBKHU Bo3nukaer OnHu U Te Xe

YIOPaBIEHYECKO | KOMMYHHMKAIlUM | CTAaHAAPTU3UPOBAH | pa3pblB  MEXYy | CIOBa O3HAYAIOT

IO SA3bIKA TepseT CBA3b C | bl M «O€30IaCHBD | TEM, UTO TOBOPST, | pa3HOe IS
peabHBIMU U TEM,  4YTO | pa3HbIX
mpoueccaMu JEJNa0T OIpa3eJICHuN

Nudusius Cornacue OrcyTcTBHE VYnpasnenue Muoro

corjacus 00ECIICHUBACTCA | BO3PAKCHHUN TepsieT «COTJIACOBAHHBIX
U nepecTaéT ObITh | TPAKTYETCsl  Kak | CIIOCOOHOCTb » PpeleHun ¢
MHANKATOPOM MO/ JIEpKKa OTJINYaTh HU3KUM
peaNbHOTO coriacue OT | Ka4eCTBOM
HPUHSTUS ajanTalnuu HCIIOJTHEHUS
pelIeHUI
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Koruutusnoe CoTpyaHUKHN OmneiT nokassiBaet, | [lanenue MuHuManbeHas
HCTOILEHUE MIEPECTAIOT 4T0  00CY)XIEHHE | MHUIIUATHUBHI, BOBJIEUEHHOCTD B
OpraHu3anuu WHBECTUPOBAThH HE BIUSET Ha | pOCT amaTtud U | 00CYXIEHUs pU
MBIIIEHUE B | pe3ysbTar bopmanuzma BBICOKOM
o0cyxeHue Harpyske
pELICHHI
Poct ckpsITEIX | YHpaBiieHue OTu u3AepkKU He | YI0poxkKaHHe Pemenns
TPaH3aKIUOHHBI | TpeOyeT Bcé | GUKCUPYIOTCS B | ympaBieHus 0e3 | TpeOyroT BCE
X U3JIEPIKEK OoJbIIe KPI n otuérax BUJUMBIX IPUYMH | OOJIbLIE
«PYYHBIX» YTOUHEHHH «I10
COTIJIACOBaHUM JI0OpOre»
CHmxeHne Opraam3anus dopmanbHas [ToTtepst rmbkocTH | Xopormast pabota
aJanTUBHOCTH | Xy)K€ pearupyer | KOMMYHUKALHs u B CTa0MJIBHOCTH
Ha co3MaéT WUIIO3MIO | 3amasfplBatoliie | U cOou  mpu
HEOIPEeeNEHHOC | CTAOMIBHOCTH peakuuu Ha | I3BMEHEHHUAX
Tb U U3MEHEHUS U3MCHEHHUS
Cpeibl
ITogmena KoHntpois Konrposns  merue | Poct Ycunenue
YIPAaBIAEMOCTH | KOMIIEHCUPYET U3MEPUTB, yeM | OIOpOKpaTHUHM U | KOHTPOJIs — IIpH
KOHTpOJIEM OTCYTCTBHE KauyecTBO JaBJICHUS 0e3 | majgeHnu
peaybHOTO JOTOBOPEHHOCTEN | pocTa pesyJnbrarta
COIJIaCOBaHUs 3hhEKTUBHOCTH
[leperoBopHass apxXWTEKTypa OpraHM3alMM IPEANoJaracT OCO3HAHHOE  BKIIIOUEHUE

IIEPErOBOPOB B YIIPaBJICHUECKYIO CUCTEMY, @ HE X CTUXUITHOE CylllecTBOBaHUE Ha nepudepuu. Peus
UAET HE O CO3JAaHUM OTHEIBHBIX MPOLENYpP <«UIsl NEPErOBOPOB», & O NPHU3HAHMHM TOrO, 4YTO
COIJIacCOBaHUE HMHTEPECOB SIBJISETCS MOCTOSHHOM YacTbiO yIpPaBJIEHUS, OCOOEHHO B CIIOKHBIX M
Kpocc-(yHKIMOHAIBHBIX 3a/jauax.

[lepBbIii MpPUHOMT 3aKIIOYAaETCs B TPU3HAHUM KOH(IIMKTA KaK HOPMAJIBHOTO 3JIEMEHTa
OpraHM3alMOHHOM KU3HU. Pa3nuuus HHTEPECOB MEXAY MOAPA3AEICHUSIMHU, YPOBHAMU yIIPaBICHUS
U OTHENbHBIMH COTpyAHUKaMu Heu30exHbl. [lombiTka ycTpaHuTh HX 3a CUY€T JKECTKOMN
KOMMYHHUKAIIUM WJIM PETJIaMEHTOB NMPHUBOJIUT JIMIIb K BBITECHEHHIO KOH(IMKTa B He(opMalbHbIE
30HBL. [leperoBopHast apXuTeKTypa UCXOJUT U3 TOrO, YTO KOHQIUKT JOJDKEH ObITh JIETUTUMEH U
obcyxnaem [3,4,8].

Bropoii mpuHmmn cBsizaH ¢ pasgeneHueM (PyHKUUH KOMMYHUKAllUM U TE€PErOBOPOB.
KommyHuKamus oTBe4aeT 3a Npo3pavyHoCTb, (PUKCALNIO PEIICHUH U eAMHOEe HHPOPMALIMOHHOE TOJIE.
[leperoBopel — 3a COIVIACOBAHME YCIIOBUM, pPACIpEACIICHHE pPECYpCOB M  yTOYHEHHE
oTBeTCTBeHHOCTU. Koraa 3Tu (yHKIMU CMEIIMBAIOTCS, OpraHu3anus J1u00 TOHET B OECKOHEUHBIX
00CYXIEHUSX, TNOO TePSET CITIOCOOHOCTH JIOTOBAPUBATHCA.

Tperuii npUHIMI — HaJWYME 3apaHee ONPENEIEHHBIX NEPErOBOPHBIX MPOCTPAHCTB. JTO
O3HA4yaeT, 4YTO B YINPaBJICHYECKUX IPOLeccax IOKHBI ObITh IPETyCMOTPEHBI MOMEHTHI, T[E
JIOITyCTUMO OOCYX/IeHUE YCIOBUHN, PUCKOB M OTPAHUYECHUH 10 IPUHATHS OKOHYATEIBHOTO PELICHHUS.
OTcyTcTBHE TaKMX «OKOH» JIEJIaeT EPErOBOPhI BEIHYKIEHHBIMU U HEPOPMAIIbHBIMHU.

YeTBEPTHIN NPUHLUI — IIPO3PAYHOCTB TPAHULL JOTOBOPEHHOCTEN. 1leperoBopsl HE 0O3HAYaAIOT
oTCyTCTBUS npaBwi. HampoTtus, a3pexkTHBHAs NEperoBopHas apXUTEKTypa 3a7aéT paMKU: Kakue
napaMeTphl TOAJIEKAT OOCYKIACHHIO, KaKHe SBISIOTCA (PUKCHPOBAHHBIMH, TJ€ BO3MOXHBI
KOMITPOMUCCHI, a TJI€¢ — HET. DTO CHUKAET HEOIPEAEIEHHOCTD U NIPENOTBPALLAET IPOU3BOJIIBHOCTD
peueHui.

[leperoBopHasi apXUTEKTypa IO3BOJSIET BCTPOUTH PEAJIBHOE COINIACOBAHUE HMHTEPECOB B
(dbopMalbHYIO CHCTEMY YIpaBJIeHHUs, HE pa3pymas e€, a gonoisss. OHa MepeBOIUT NEPEeroBOPhI 13
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TEHH B YIPABISEMOE MPOCTPAHCTBO M CO3MAET OCHOBY JJIsi OOJee YCTOWYMBBIX M OCMBICICHHBIX
yIpPaBICHYECKUX PEIICHUH.

B neperoBopHO#l apXUTEKType OpraHM3allM pojb pyKoBoAuTENs MeHseTcs. OH nmepecTaér
OBITh UCKIIOUUTEILHO HCTOYHUKOM PEIICHUN U TPAHCISATOPOM 3a/1a4 U BCE OOJIbIlE BHICTYIAET Kak
apXUTEKTOp J0oToBOpEHHOCTEN. Ero 3aaua 3akiito4aercsi He B TOM, YTOOBI YCTPAHUTH KOH(IIUKTHI
HMHTEPECOB, a B TOM, YTOOBI C/IENIaTh UX YHPABISIEMbIMH U TPOIYKTHUBHBIMHU.

PykoBonutens 3amaéT pamKy, B KOTOPOM II€PErOBOpPHI CTAHOBSTCS BO3MOXKHBIMH U
JETUTUMHBIMH. VIMEHHO OH Ompe/esieT, Kakue BOIPOCHI MOAJIEKAT 00CYKIACHHIO, T/I€ TOMYCTUMBI
KOMITPOMUCCHI, @ KAKUE IapaMeTpbl ABISIOTCA KECTKO 3a4aHHbIMU. Takas no3unus Tpedyer oTkasa
OT WUIIO3UU TOJHOTO KOHTPOJS M MPU3HAHUS TOTO, YTO YCTOWYUBBIE pelIeHUs (POpPMHUPYIOTCS HE
TOJIBKO Yepe3 MPHUKa3bl, HO U Yepe3 CorlacoBaHUE yCIOBUH [5].

BaxHbIM 371EMEHTOM POJIM PYKOBOJIUTEINS SIBISIETCS YAepKaHue OajaHca MKy UHTEpeCcaMHu,
pecypcaMu M OTBETCTBEHHOCTBHIO. lleperoBopsl 6e3 4€TKON (HUKCcAlMd OTBETCTBEHHOCTH OBICTPO
MpeBpalaloTcsi B OECKOHEUHbIe OOCYXIEHUs, TOT/la Kak pelieHus: 0e3 MeperoBOpoB MPHUBOIAT K
(hopMaIbHOMY UCHOJHEHHIO. PyKoBOAUTENb 00€CIIEUMBAET CBSI3KY MEXK/1Y JOIrOBOPEHHOCTSIMHU M UX
peanuzalieid, aenas ycIoBHs BBIOJHEHUS PELICHUI MPO3pauyHbIMU IS BCEX CTOPOH.

Kpome Toro, pykoBojguTenb BIUSET Ha KyJbTypy HNEPEroBOPOB CBOMM IMoBeaeHHeM. Eciu
o0CyXJIleHHE OrpaHWYCHH W PUCKOB BOCIPUHUMAETCS KaK MPOSBICHUE HEJIOSIIbHOCTH,
IIeperoBopHasl apXuTeKkTypa He paboraer. Eciu ke Bo3pakeHHMs U albT€PHATUBHbBIE IMO3ULIUU
paccMaTpuBalOTCA KaK 4acTh YHPaBIEHYECKOTO MpoIecca, COTPYAHUKH HAYMHAIOT TOBOPHUTH O
npo0JieMax /10 TOT0, KaK OHU MEePEPACTarOT B CUCTEMHBIE COOMU.

Hakonen, ponb pyKOBOAWTENs 3aKIIOUAETCSs B WHCTUTYIMOHATU3ALMU TEPETOBOPHBIX
MPAKTUK. DTO O3HAYAET HE JIMYHOE YyYacTHE BO BCEX JOTOBOPEHHOCTSX, @ CO3JJaHUE YCIOBUM, MpHU
KOTOPBIX TEPEeroBOPhl BO3MOXKHBI M Ha JPYTUX YPOBHAX yIpaBieHus. JlenerupoBaHue mpaBa Ha
MIEPETrOBOPHI, SICHbIE PaMKH IMOJHOMOYMM M TOJIEp>KKa IOTOBOPEHHOCTEH MO3BOJSIOT CHU3UTH
3aBUCHUMOCTBD YIIPaBJISIEMOCTH OT IEPCOHAIBHOTO KOHTPOJIS.

PykoBonuTenb B MeperoBOpHON apXWUTEKType BBICTYNAET HE MOCPEAHMKOM COOOLICHHH, a
OpraHU3aTOPOM IIPOCTPAHCTBA, B KOTOPOM BO3MOXHO PEAILHOE COTIacOBaHUE UHTEpecoB. lImenHo
3Ta poJib MO3BOJIIET MEPEBECTH MEPErOBOPHI U3 HEPOPMATIBLHOIO pecypca B YCTONUMBBIN 3JIEMEHT
yIpaBJIeHYECKON CUCTEMBI.

J151s TOrO 4TOOBI IEPErOBOPHI MEPECTANN OBITH CTUXUMHBIMU U HEPOPMATbHBIMHU, OHU JOJKHBI
OMUPATHCS HA TOHSITHBIE W BOCHPOU3BOJUMBIC MHCTPYMEHTHI. DTH WHCTPYMEHTHI HE 3aMEHSIOT
YIpaBJIEHYECKUE PEIICHHUS, a CO3AAI0T YCIOBHS JIJISl KX OCMBICIIEHHOTO COTJIACOBAHUS U yCTOMYMBON
peanusanuu.

OpnuM u3 0a30BbIX HMHCTPYMEHTOB fABIsETCS Kapra wuHTepecoB. OHa MO3BOJISET
3a(UKCUPOBATh HE MO3UIMH CTOPOH, a UX PEAJbHBIC OXUIAHWS, OTPAHUYCHUS U TPUOPUTETHI
Hcnonws3oBaHne KapT MHTEPECOB MOMOTAET CMECTUTh OOCYKIeHUE C PopMaIbHBIX TpeOOBaHMI Ha
YCIIOBHSA, TIPY KOTOPBIX CTOPOHBI TOTOBBI OpaTh Ha ce0s1 OTBETCTBEHHOCTh. TaKoi Moax01 0COOEHHO
s dexTuBeH B Kpocc-PyHKITMOHAIBHBIX 3a7ja4aX U MPOCKTHOM padoTe [8,9].

BaxxHbIM WHCTPYMEHTOM SIBJISIIOTCS 30HBI  JIOIMYCTHUMBIX KOMIIPOMHUCCOB. WX sBHOE
0003HaYeHHE CHW)KAET HEOMpeneIEHHOCTh U MpPEeIOTBpallaeT MEPEeroBophl «Bciemyro». Korma
3apaHee ONpeAeNieHO, Kakue TMapaMeTphl MOANeXaT OOCYKICHHIO, a KaKhe SBIISIOTCS
(UKCUPOBAHHBIMU, TEPETOBOPHI CTAHOBATCS 0OJiee KOHCTPYKTUBHBIMH M MEHEE 3aBHCUMBIMH OT
MIEPCOHATIBHOTO JIABJICHUS WM HE(POPMATBbHBIX TOTOBOPEHHOCTEH.

Emé oaHuM »5IeMEHTOM TMEpEeroBOPHON AapXUTEKTYphl BBICTYNAIOT (OpMaTH30BAHHBIE
MIEPETOBOPHBIE OKHA B YIPaBJICHUECKUX Ipoleccax. JTO 3apaHee MpPEeayCMOTPEHHbIE 3Talbl, Ha
KOTOPBIX JIOMYCKaeTCsl 00CYkICHNUE YCIOBUH, PUCKOB M OTPAHUYEHUH 10 MPUHITHS OKOHYATEIILHOTO
pemienua. Hanuuue TakuX OKOH MO3BOJISIET IMEPEHECTH 3HAYUTENBHYI0 4YacTh HEPOpMalbHbBIX
MEPETOBOPOB B JISTUTUMHOE YIIPABICHYECKOE TMOJIE.

OtnenpHOrO BHHMaHUS TpeOyeT ¢ukcanus TOoroBopéHHOCTEH. IleperoBopsl TepsIoT
yIPaBICHYECKYIO IIEHHOCTh, €CJIM MX PE3yJbTaThl OCTAIOTCS HESABHBIMU WIHM YCTHBIMH. KpaTkas
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(buKcamys ycaoBUi, OTBETCTBEHHOCTH U KPUTEPHEB BBHIITOJHEHHS TIO3BOJISIET CBS3aTh IIEPETOBOPHBII
MIPOLIECC C MOCIEAYIOIIHUM KOHTPOJIEM M CHUKAET PUCK PA3HOUYTEHUI Ha 3TAIe UCIOIHEHUS.

[IpakTueckue MHCTPYMEHTHI IIEPETOBOPHOM apXHUTEKTYpPbl HE YCIIOXKHSIIOT YIIPABICHHE, a
JIeNaloT ero 6oJiee Mpo3payHbIM U YCTOMUUBLIM. OHH MO3BOJIIOT COXPAHUTh THOKOCTH 0€3 MmoTepu
MHCTUTYLUOHAJIIBHON YIIPaBIsIEMOCTH M IEPEBOAAT IIEPEroBOPbl U3 «TEHEBOIO» pecypca B
OCO3HAHHBIH 3JI€MEHT yIpaBleHYeCKON cucTeMbl ( Tabnuua 3).

Tabmuna 3 — IleperoBopHast apXuTEeKTypa OpTaHU3AlMM: DSIEMEHTHI, (QYHKIHH H
nipaBieHuecKue ) HeKThI
DnemMeHT CopepxatenbH | YrpaBieHuecKas Kirouesoii S dexr I E
[eperoBOpHOMN as byHKIISA pHUCK NP | YIPaBISIEMOCTH
ApPXUTEKTYPBI XapaKTepUCTHUK OTCYTCTBHUH
a
[Ipusznanue Kondguukr Jlerntumanus BeiTecHeHue IloBbI1IEHME
KOH(pIUKTa paccMaTpuBaeT | pa3HOIrJIacuil U | KOHQJIMKTa B | MpeACcCKa3zyeMoCT
HUHTEPECOB cs KaK | CHW)KEHUE HeOpMalbHBl | U M CHHXKCHHE
HOPMAJIBHBIA U | CKPBITOTO € W TEHEBBIE | JATEHTHBIX
HEN30EKHBIN COIIPOTUBIICHUS KOHTYPBI HaIpsHKECHUN
3JIEMEHT
OpraHMu3aloH
HOHN JWHAMUKH,
a HE  Kak
YIPABJICHUYECKH
i cbOolt wmmm
J€BHALIMS
OynkuuonanbHoe | Kommynukamu | CHUKeHUE Nnmro3ust [ToBblilieHKE
pazzeneHnue s OTBEYaeT 3a | IOJMEHBI COTJIACOBAHHO | KayecTBa u
KOMMYHHMKAIM U | (pukcamuo IIEPEroBOPOB CTH U | peaau3yeMOCTH
MIepEroBOpPOB petieHui u | hopMaIbHOU dbopmanpHOE yIpaBICHYECKUX
MPO3PavYHOCTh, | TPAHCISUEN HCIIOJTHEHUE peuieHuit
[IEpEroBOpbl — penieHuin
3a
corjacoBaHue
YCJIOBHM u
UHTEPECOB
[TeperoBopHblie 3apanee Wncturynmonanus | Cruxuitnsle u | [lepenoc
IIPOCTPAHCTBA OINIpEACIIEHHBIE | allUsl COIJIACOBAHMS | KyJlyapHBbIE IIEPETOBOPOB U3
(meperoBopHbIe JTaIlbl u | 10 NPUHATHSA | JOTOBOPEHHOC | HedOopMaIbHON
OKHa) ¢dopmatbl, TrA€ | peleHun ™ 30HBI B
JOITy CTUMO yIpaBisieMoe
o0cyxaeHue nosne
YCIIOBHI,
pHUCKOB u
OTpaHUYCHUHU
[Ipo3paunbie Yétkoe CHumxeHnue Topr 3a Bcé u | YCTOWUYMBOCTH
TPaHULBI OIIpEICIICHUE HEOIPEJECIEHHOCTH | POCT peLIeHHI 51
JIOTOBOPEHHOCTEN | MapaMeTpoB, U TMPOU3BOJBHOCTH | IEPCOHAIBHOI | CHUYKEHHUE
MOJIJIEKALIUX pelieHuit 0 JaBJIECHUS TpaH3aKIIMOHHBIX
00CyXIeHUIO, U3JIepIKEK
U T1apaMeTpoB,
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SIBJISTFOLLIAX CSL
(UKCUPOBAHHEI
MU
Pons PykoBogurens | bamanc unTepecos, | Ilepconanusan | IToBeiuenue
pykoBoauTens Kak | popmMupyeT pecypcoB u | us MHCTUTYLMOHAIIb
apXUTEKTOpa pamKy, OTBETCTBEHHOCTH YIPAaBIEHUS U | HOU
JIOTOBOPEHHOCTEN | YCIOBUSA 51 3aBUCHMOCTD YCTOMYHUBOCTH
KYJBTYpYy oT yIpaBICHUS
IIEpEroBOPOB, a He(dopMaIbHO
HE TOJIBKO T'O BISHUS
TPaHCIUPYET
peuieHus
Kapra wuHrepecos | @ukcanus Cwmemenue Qokyca | IleperoBopsr IloBbI1IEHNE
YYaCTHUKOB peanpHbIX ¢ TpeboBaHMH Ha | Ha YPOBHE | OCO3HAHHOCTH H
OXKHUJIaHUH, YCIIOBUSA HO3UIIUN U | KayecTBa
OTPAaHWYEHUHN U | OTBETCTBEHHOCTHU JTaBJICHUS COTJIaCOBaHUU
IIPUOPUTETOB
CTOpPOH, a He
(opMasbHBIX
HO3UIINHN
30HBI JOMYCTUMBIX | SIBHOE CHuxeHue Dckananus KoncTpykTusHoC
KOMIIPOMHCCOB OIpeIeIICHUE KOH(JIMKTHOCTH © | KOHQJIMKTOB M | Tb M CKOPOCTb
obnacTeil, rae | meperoBOopoB TOpT 0e3 | meperoBopoB
BO3MOKHBI «BCJICTIYIO» paMoK
YCTYNKHU u
KOPPEKTUPOBK
u
dukcanus Kpatkas Cpsska IToTeps IloBbI1IEHKE
pe3yabpTaToOB (dopmanmzanusi | JOrOBOPEHHOCTEH C | TOTOBOPEHHOC | BOCIIPOM3BOINMO
[IEpEroBOpOB YCIJIOBH, KOHTpPOJIEM U | TE! NP CMEHE | CTH
OTBETCTBEHHOC | UCIIOJTHEHUEM Y4aCTHUKOB YIIPaBIECHYECKUX
TH U KPUTEPUEB pelLIeHni
WCIIOJTHEHUS
HenernpoBanue [Tepenaua CHumxeHnue Hentpanuzanu | Macmrabupyemo
IIEPETOBOPHBIX npasa Ha | IEpErpy3Ku g4 W  y3KHUE | CThb u
TTOJITHOMOYMI IIEPErOBOPhI HA | BEPXHETO YPOBHS YIPaBJICHYECK | YCTONYMBOCTH
COOTBETCTBYIO ue [IEpEroBOPHOMN
oMe  YpOBHHU «OyTBUIOYHBIE | MOJEIH
YIPABJICHUS TOPJIBIILIKID)
HNuctutynmonanus | Bximouenue CHixeHue Yupasnenue Jonrocpounas
anus [IEPErOBOPOB B | 3aBUCHUMOCTU  OT | «HA JIOJSAX», a | YIPaBIAEMOCTb U
IIEpErOBOPHBIX peryJisipHbIe IIEPCOHAJIBHBIX HE Ha | 10BepHUe
MPaKTUK YIPABJICHYECKH | OTHOLLICHUN MpaBujIax
€ IpoLEeCChl

[IpoBen€HHBIN aHANIU3 MOKA3bIBAET, UTO B COBPEMEHHBIX OPraHU3ALMUAX KOMMYHUKALUU U
MEePEroBOPHI BCE HaIle yTpaunBatoT (yHKIIMOHAIBHBIN OanaHc. DopMann3oBaHHAST KOMMYHHKAIIUS
o0ecreynBaeT MOPSAIOK, MPO3PAYHOCTh M (PHUKCAIUIO PEHICHWH, HO MpPH OSTOM OKAa3hIBAETCS
OTPAaHWYCHHOW B CIOCOOHOCTH COTJIACOBBIBATH PEAIbHBIE WHTEPECHI YYaCTHUKOB. [leperoBopwl,
HaNpOTHUB, COXPAHSAIOT IMOTEHLUMAN JUIsl COIJJaCOBaHMUS YCIOBUM MW IEepepacupeiciieHus
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OTBETCTBEHHOCTH,  OJIHAKO  HEPEAKO  BBITECHAIOTCA B HedopMmanmbHble W chabo
WHCTUTYIIMOHATU3UPOBAHHBIE KOHTYPHI [3-5,8-10].

Pa3priB Mexay myOnuMuHOW KOMMYHHKAIMEH M pealbHBIMU TEPErOBOPHBIMHU IMPAKTHKAMHU
(dbopMHpYyeT WIUIIO3UI0 COIJIACOBAHHOCTH, CHIJKACT JIOBEpUE U YBEIMUYUBACT YIPABICHUYECKHUE
n3gaepxkKu. OpraHuzanusi MOXKET BBIMISAAETh YCTOWYMBOM M KOHTPOJIUPYEMOH, HO (aKTHUECKU
OIMPATHCS HA NIEPCOHAIBHBIEC JOTOBOPEHHOCTH U CKPBITHIE KOMIIPOMUCCHI, YTO IEIAET €€ yI3BUMON
K U3MEHEHMSIM U POCTY CIIOKHOCTH.

B pabote 000cHOBaHO, YTO IIEPErOBOPHI HE SIBIISAIOTCS aJbTEPHATUBOM KOMMYHUKALIUAM U HE
JOJDKHBI pacCcMaTpUBaThCSl KakK IpHU3HAK yrpasieHuYeckol cnaboctu. HampoTus, nerutumHoe
BKJIIOUEHHUE IIEPETOBOPOB B YNPABIECHYECKYIO CUCTEMY IO3BOJISET MOBBICUTH Ka4e€CTBO PEIICHMH,
cienatb KOHQUIMKTHI YIPABISIEMBIMH M BOCCTAHOBHUTBH CBSI3b MEXKIY (POpManbHBIMH LENSIMU U
YCJIOBHSIMU UX JOCTHKeHU [1,7].

[IpennoxeHHass KOHLIENLUS MEPErOBOPHOM apXUTEKTYphl OpraHU3al[M OPUEHTHpOBaHa Ha
MHCTUTYLIMOHAJIM3AIMIO COIIACOBAHUS MHTEPECOB 0e3 yTpaThl ynpasisgeMocTd. OHa mpearnoiaraer
MpU3HAHUE KOH(IJIMKTa KaK HOPMAJIbHOIO »JJIEMEHTAa OpraHMU3allMOHHOM JTUHAMHKH, YETKOE
pasaeneHre (YHKIMH KOMMYHMKAllUd M HEPEroBOPOB, a TAKXKE MCIOJIb30BAHME NPAKTHUECKUX
MHCTPYMEHTOB, 00€CIeYNBAIOIINX IPO3PAYHOCTh U YCTOHYUBOCTh 10TOBOPEHHOCTEH.

[TonmyuyeHHble BBIBOJIBI MOTYT OBITH HCHOJB30BAHBI NMPHU MPOCKTUPOBAHUM YIIPABICHUECKUX
CUCTEM, Pa3BUTHUU JUAECPCKUX KOMIETEHLUUH U TMOBBILIEHUU 3(P(PEKTUBHOCTH B3aUMOJECUCTBUS B
YCIOBUAX Kpocc-(pYHKLIMOHAJAbHONM M NpOeKTHOH paboTel. B  ycioBusx Bo3pacraromien
OpPraHU3aIMOHHOM CII0KHOCTH UMEHHO CIIOCOOHOCTD JIOrOBapUBAThCSl, a HE TOJIBKO UHPOPMUPOBATH,
CTaHOBHTCS KIIFOUYEBBIM (DAKTOPOM yNPaBIIEMOCTH U TOJTOCPOUYHON YCTOWYMBOCTH OpraHU3aLnH.
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TEXHUKO-92KOHOMHNYECKOE OBOCHOBAHUE IMPOEKTA 11O
CTPOUTEJIbCTBY I'PABUHHBIX MOABE3JHBIX JIOPOI' K MAJIBIM
HACEJIEHHBIM ITYHKTAM B PECITYBJIMKE KA3AXCTAH

I'EJIBMAHOBA 3051 CAJIMXOBHA
[Ipodeccop, Kaparannuuckuil uuaycTpuanbHblii yHuBepcuTeT, Temupray, Kazaxcran

ITETPOBCKASA ACUSAA CTAHUCJIABOBHA
Marwuctp, KaparananHckuil ”HAYCTpUAJIBHBINA YHUBEPCUTET, Temupray, Kasaxcran

FAYEZ WAZANI ABDUL WALID
Maructp, Kaparanaguackuii ”HIyCcTpHaidbHbBIN yHUBEpCUTET, Temupray, Kazaxcran

KY3bMUWYEB CEMEH CEMEHOBUY
Maructp, Kaparanauuckuii UHIyCTpuaabHbld yHUBEpCUTET, Temupray, Kazaxcran

HNBPAEB PYCJIAH TYJIEIIBEPJIEHOBHUY

Maructpant, KaparananHckuii MHAYCTpUaIbHbIN YHUBEpCUTET, Temupray, Kazaxcran

Annomayun: B Kasaxcmanme mecmmuvie UCNOIHUMENbHbIE OP2AHbl (AKUMAMbL) 4ACMO
uHUyUUpyrom acghanbmuposanue noove30HbvIX 00po2 K MANbIM CENAM, HeCMOMpPs HA MO YMO
acpanemosoe noxpvimue 8 6—10 paz Odopooice epasutinozo. H3-3a oecpanuuennoco 6w00xicema
pabomul 1ubO He 3a8epularomcest, oo acghanrbmosvie 0opocu 6bICMpo Pa3pPyularomcs 6e3 OOAHNCHO20
€O0epHCaHus (AmMbl, pazvbe30bl N0 000UUHAM). DMO NPUBOOUM K HEIPGHEKMUBHOMY UCNONbIOBAHUIO
cpeocms U HUKOMY 0X8amy HACENIEHHbIX NYHKMO8 KAYeCMBeHHbIMU NYMAMU COOOUeHUSL.

Lenv npoexma. Obecneuums 100%-1blii 00Cmyn K MAIbIM HACEIEHHBIM NYHKIMAM HAOENHCHbIMU
2PABULIHBIMU  00PO2aAMU, COOMBEMCMBYVIOWUMY HOPMAMUBAM, NPU CYUECNBEHHOM CHUNCEHUU
3ampam Ha cmpoumenbcmeo u sxcnayamayuio. Muuyuamusa Munucmepcmsea mpancnopma PK
npedycmampusaem no020mosKy U ymeepicoeHue H08020 NPUKA3a, yCMaHasIus8aoue2o npuopumemn
2PABUUHBIX NOKPLIMULL OJI5L CENIbCKUX NOOBE3OHBIX 00PO2.

OcHosnvle  mexnuueckue  pewienus: I paguiinvle/ueOEHOUHO-2pasulinble  NOKPbIMUS
(xameeopuu IV-V) ¢ wupunoi npoesoiceu uacmu 6—8 m. QObszamenvuas cmadunruzayus O
nooasieHus Nvlieobpaz08aHus: Xiopuo Kanvyus/macnus (6roxcemuvii eapuanm, 0,7—1,4 min
me/km 8 200), noaumepuvie cmadburuzamopwvl (4—8 man me/km na 1-1,5 200a) unu yemenmuas
cmaounuzayus (6—15 man me/km oonopaszoso). Coomeemcmsue CII PK 3.03-101-2013, CII PK 3.03-
104-2014, P PK 218-107-2014 u opyaum Hopmanm.

Oxonomuueckas s¢ppexmusrnocms: Cmoumocms 1 km epaguiinoti oopoau = 50 man me (npomué
300-500 man me 3a acganvmosyio). Obwue 3ampamvl Ha npoekm: = 1,75 mpau me (IKOHOMUS 00
12,25 mpan me no cpasHenuio ¢ acghanomom). /Jononnumenvhvie edxnce200Hble pAcxoobl Ha
cmabunuzayuro: 25—100 mapo me (8 3aeucumocmu om 8blOPAHHO20 Memooa), umo cocmaensem 1—3
% om obweil sxonomuu. Cpox oxynaemocmu: 5—7 nem 3a CYEM CHUNCEHUS JTOSUCTUYECKUX
uzoeparcex, yayuueHus 00Cmyna K yCiy2am U pocma celbX03npousso0Ccmad.

CoyuanvHo-sKon02uyeckue acnekmsl: Yayuulenue Kauecmeda OJICUSHU 6 MAIbIX CcEnax,
CHUDICEHUEe MUSPAYUU, MUHUMUAYUS 8pedd Om Nbliu NpU CMAOUIU3AYUY, MEHbULASA HASPY3KA HA
OKpYHCAOUYIo cpedy No CPABHEHUO ¢ acaromom (MeHvue Oumyma,).

Buv1600: Ilpoexm skonomuuecku 0O60CHO8aH u coyuanvHo 3Hauwum. Ilepexoo ma epasutinvie
0opoau ¢ 06s3amenvHol cmabunusayuell no38oaum OX8amums 6ce Majvle HACeNEHHble NYHKMb
KayecmeeHHbIMU NOObEe30OHbIMU NYMAMU 8 Kpamuyatiuue CPOKU U ¢ MUHUMATbHLIMU 3amMpamamu.
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Knrwoueegvie cnoea: cpasuiinvie 0opocu, noove30Hvle Nymu, Majlvle HACENEHHble NYHKMb,
cmabunuzayus epynma, nolienooasienue, Munucmepcemeo mpancnopma PK, sxonomus 6100scema,
cenvckasn ungpacmpykmypa.

B Kazaxcrane 1uiaHupyIOT MEpECMOTPETh MOAXOJA K CTPOUTENBCTBY IMOABE3AHBIX TOPOT K
MaJbIM HaceJIEHHBIM MMyHKTaM M OTKa3aThCs OT ac(ajbTOBOTO MOKPHITHUS B MOJIb3Y KauECTBEHHBIX
rpaBuitHBIX qopor. O6 3ToM coobmmn muaHCTp Tpancnopta Hypman Caypanbaes. Ilo ero cioBam,
o0miasi mpoTSKEHHOCTH AOPOT OT OMOPHBIX CENM JI0 MANbIX U MEXKIY MalbIMU CEaMHU COCTaBISIET
oko0Ji0 35 ThicAY KujoMeTpoB. Ilpu 3TOM akuMarthl, OTBEYAlOLIME 3@ 3TH YYaCTKH, Yallle BCETO
MBITAIOTCS CTPOUTH ac(aibTHBIE JOPOTH, HECMOTPS HA MX BBICOKYIO CTOMMOCTH. "AcdalbroBas
nopora ooxoautcst B 6—10 pa3 nopoxe, ueM rpaBuitHas. OHU HAUMHAIOT CTPOUTEIHCTBO, HO CPEJICTB
HE XBaTaeT Jaxxe Ha rpaBuil. [losTomMy celyac rOTOBUTCS HOBBIA IPHKA3, COTJIACHO KOTOPOMY B
MaJiblX c€nax JIydlle UMETh IPaBUIHYIO 10pOrY, HO KO BCEM HACEIEHHBIM ITyHKTaM, BBIIIOJIHEHHYIO
KaueCTBEHHO U COOTBETCTBYIOIIYIO HOpMATHBaM'", — OTMETUJI MUHUCTDP. YMHOBHUK TaKke 00paTui
BHHUMaHUE Ha Mpo0iieMy cojaepxaHus acallbTOBBIX AOPOT B celbcKoi MecTHOCTH. o ero cioBam,
IIPU MOSABICHUM SIM BOJUTENH 3a4acTylO MPEANOYUTAIOT €XaTh 10 000YMHE, YTOOBl HE MOBPEIUTDH
MalIlHy Ha pa3ouToi gopore. "Y MECTHBIX UCIIOJHUTENBHBIX OPTraHOB HET JOCTATOYHOTO OI0JKETa,
4TOOBI COZIepPKaTh ac(haabTOBBIE TOPOTH B HaJIeXKaleM cocTosHuu", — nosiciui Caypanbaes. Kak
pacckasajg MHHHUCTp, [0 HOBOM MporpamMme IUIaHUPYETCs MOJHOCTBIO PEIIUTh BOIPOC MOIbE3AHBIX
JIOpOT K HACEJIEHHBIM ITYHKTaM 3a CYET CTPOUTEIBCTBA TPAaBUMHBIX 1OPOT.

1. Benenue.

1.1. O6mas unpopmamus o mpoekre. IIpoekT mpegycmaTpuBaeT NHepecMOTp MOJAXOAA K
CTPOMUTENBCTBY MOIBE3AHBIX JOPOT K MajbIM HACENEHHBIM MMyHKTaM M MeXJy HuMuU B Ka3zaxcrane.
BMmecTo TpaaMumMoOHHOrO acgaabTOBOTO MOKPHITUS IpeajaracTcs HUCIONb30BaTh KadyeCTBEHHBIE
rpaBuifHble Joporu. OOmas NPOTSHKEHHOCTh TaKMX YYacCTKOB COCTaBISET OKOJIO 35 ThIcsd
KHJIOMETpPOB. OTBETCTBEHHOCTb 3a 3TH JOPOTM JIEKUT HAa MECTHBIX aKMMaTax, KOTOpBIE 4acTo
MPEANOYNTaIOT ac(aibT, HECMOTPS Ha €ro BHICOKYIO CTOMMOCTh U MPOOJIEMBI C COJEPKAHUEM.

1.2. AkTyanbHOCTb ITpO€KTa. B Hacrosiee BpeMs akuMaThl 4aCTO HAYWHAIOT CTPOUTEILCTBO
ac(aabTOBBIX JOPOT, HO M3-3a HEJJOCTATKa CPEJICTB HE MOTYT 3aBEPIINTD JJaXKe TPaBUITHbIC BAPUAHTHI.
AcdanbToBble JOpPOTH B CEIBCKOW MECTHOCTH OBICTPO MPUXOJAT B HETOJHOCTh U3-3a
HEJI0CTaTOYHOTO Or0/KeTa Ha CcOofeprKaHHe, YTO MPUBOJAUT K TOMY, YTO BOJUTENU MPEANOYUTAIOT
exatb 1o oOouuHe. ['paBuiiHbIe MOPOTM TO3BOJAT OXBATUTh BCE HACEIEHHBIC IYHKTBHI
KaueCTBEHHBIMU MYTAMH COOOIICHUS MTPH 3HAUNUTEIHHO MEHBIIINX 3aTpaTax.

2. llenu u 3aga4n MPOEKTA.

2.1. OcHoBHble 11eau. O0eCeYnTh JOCTYITHOCTh MaJbIX CET W HACENEHHBIX IMYHKTOB MYTEM
CTPOMTENBCTBA HaAEKHBIX H0por. COKpaTUTh 3aTPaThl HA CTPOUTEIBCTBO U COJIEPKAHUE JOPOT B 6—
10 pa3 mo cpaBHeHHUIO C acanbTOBbIMU aHasioramMu. [1oBBICUTH 3(h(PEKTUBHOCTH MCHOIB30BAHUS
OIO/KETHBIX CPEJCTB MECTHBIX  HCIIOJHUTENBHBIX ~OpPraHoOB. YIIYYIIMTh TPAHCIOPTHYIO
UHPACTPYKTYPY B CEIBCKOI MecTHOCTH Oe3 yiepOa ajisi KadyecTBa U O€30MacHOCTH.

2.2. 3amaun. Pa3zpabotaTh W BHEIPHUTh HOBbIE HOPMATUBHI JUIA TpaBUHHBIX gopor. [IpoBectn
CTPOUTENHCTBO Ha 35 ThIC. kM Jopor. O0ecrneynuTb MOHUTOPUHT U COJAEpKAHHE HOBBIX JOPOT.
OneHuTh SKOHOMUYECKHH 2P PEKT OT Mmepexo/ia Ha TPaBHIHOE MOKPHITHE.

3. Texuuueckuit pazaed.

3.1. Onucanue TexHUYeCKUX pemeHud. Tun mnokpeiTuss: ['paBuiiHple  JOpOoruM  C
WCIOJIb30BaHNEM KAayeCTBEHHOH TI'paBHIHOI cMecH, MeOHA U CTAaOMIM3aTOPOB [JISl TOBBIMICHUS
nonroBeyHoct. CormacHo HopMatuBam (Hampumep, HJILIC PK 8.04-03-2023), ycTpoiicTBO
OCHOBaHUU U MOKPBITHI U3 TpaBUiHOM cMecu ¢ nobaBnenueM mebHs. Ctangaptol: Jloporu J0omKHBI
cootBeTcTBOBaTh TpeboBaHusM CII PK 1.03-102-2014* nns npogoKUTEIbHOCTU CTPOUTENBCTBA U
kadectBa. llluprHa npoessxkeit yacTu — 6—8 METpoB, B 3aBUCHUMOCTH OT Kareropuu (IV—V kareropust
JUTs ceNbCKUX ftopor). [IpenmMyiiecTBa rpaBUifHbIX 1opor: bosee HU3Kast CTOMMOCTD CTPOUTEIHCTBA.
Jlyumias aganTanus K KIMMaTudeckuM ycnoBusiM Kazaxctana (MeHbIIe TpeiuH oT Mopo3a).lIpome
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B PEMOHTE W COJACPXKAHWH I MECTHBIX OrojpkeToB. AnbrepHatuBa (achanbT): JIByxcioiliHOe
ac(aJbTOBOE IMOKPBITHE TONLIMHON 15 cM, HO TpeOyeT peryispHOro peMoHTa u 0ojee JA0pororo
000pyIOBaHUS.

3.2. O6BéM pador. [IpoTskénnocts: 35 000 kM. Dtansl: [loaroroska (1 rox), CTPOUTEIBCTBO
(3-5 mer), skcmmyaranus. TexHonoruu: Vcmonbp3oBaHHEe MECTHBIX MAaTepHAIOB (TpaBuid, IIeOCHB)
U1 CHYDKEHUSI JIOTHCTUYECKUX 3aTpar.

3.3. Pucku TeXHHMYECKOro XapakTepa. 3aBUCUMOCTb OT IOTOJHBIX YCJIOBUH (IOXKIb MOXKET
pa3mbiBaTh TIpaBuil). HeoOxomauMocTh peryiasipHOro YIUIOTHEHHs M J00aBlIeHHMs MaTepHaia.
Mutusranus: [Ipumenenne cTabUIM3UpyOMUX 100aBOK U JPEHAKHBIX CUCTEM.

4. DOxoHomuueckuidt pazzmen. Kadenpsl cTpouTenbcTBa, HSKOHOMHKM U OU3Heca
KaparannHckoro MHIyCTpUAIbHOIO YHHUBEPCUTETA, AaKTUBHO CIHOCOOCTBYET PELICHHIO BOIIPOCOB
uHpacTpyKTypHOro pa3BuThs B Kazaxcrane uepes ucciegoBaHus 3KOHOMUYECKOH 3(h(heKTHBHOCTH
IIPOEKTOB, BKJIIOYasi TPAHCHOPT U JIOTUCTHKY.

4.1. Ouenka 3arpar. Ha ocHOBe JaHHBIX O CTOMMOCTH CTpoUTENbCTBa aopor B Kasaxcrane:
CroumocTts rpaBuitHoit noporu: IlpumepHo 50 MiaH TeHre 3a KM (OIIEHKa Ha OCHOBE COOTHOILIEHUS
6—-10 pa3 pemesne acganbra). CTouMocTh acdanbToBoil goporu: 300-500 MIH TeHre 3a KM AJs
CeIbCKHUX Y4YacTKOB (cpemuuit pemoHT 120—150 muH, cTpoutenscTBO Bhimie). OOmme 3aTpaThl Ha
npoekT (rpaBuii): 35 000 km % 50 miH TeHre/kM = 1,75 TpaH TeHre. AJIbTepHATUBHBIE 3aTPaThl
(acdanet): 35 000 kM x 400 MaH Tenre/km = 14 TpaH Tenre. Oxonomus: 14 tpaa — 1,75 tpoa = 12,25
TpiH TeHre( Tabuuua 1).

Tabnuna 1 - Ouenka 3atpat

[Tapametp ['paBuiiHble 10poru AcdanbToBble JOpord | DKOHOMUS
CrouMocTh 32 KM 50 400 350

(MJTH TeHTe)

OO6mmwme 3aTpaTsl (TpIH 175 14 12,25
TEHTe)

Conepxanue B T0J1

(MH TeHre/km, | 5—10 20-50 15-40
OLICHOYHO)

4.2. Vicrounuku ¢uHAHCUpOBaHMs. BrOMKEeTHBIE CpelCcTBa aKMMAaTOB M PECIyOIMKaHCKOIO
Oromxera. Bo3sMOXKHBIE I'paHThl U KPEAUTHI OT MEKAYHApPOJIHBIX OpraHu3zanuii (A3uaTckuil OaHK
pa3BuTHs). DKOHOMHS MO3BOJHMT IepepaclpenesuTb CpeAcTBa Ha JApyrue HH(PacTpyKTypHbIE
MIPOEKTHI.

4.3. DxoHomuueckas 3ppexTuBHOCTb. CPOK OKymaeMocTu: 5—7 JIeT 3a CYET CHUXKEHHS 3aTpaT
Ha TPAHCIOPT U JIOTUCTHKY B celbCckod MecTHocTH. NPV (umcras npuBenéHHasi CTOMMOCTD):
[TonoxxurenpHast 32 CUET YKOHOMUU (pacuéT Ha OcHOBE nucKoHTHpoBaHUs 10% ctaBku). ConuanbHo-
HSKOHOMHYECKHE BBITOJBI: YIIYUIICHHE JOCTYIA K YCIyraM, poCT CEJIbCKOTO XO3sMCTBA, CHUKCHUE
ABapUNHOCTH.

5. DKOJIOTMYECKHME M COUUAJIbHbIC AacIeKThl. ['paBuUiHBIE TOPOTHM MEHEE BpEAHBI JIs
OKpy’Karomien cpeasl (MeHblle achanbra, KOTOPBIA colepKUT OutyMm). ConuanbHbie: YITydIIeHue
KAauecTBa XU3HU B MaJbIX CE€laxX, CHWKEHUE Murpauuu B ropoaa. Puckum: IIsuib oT rpaBus —
MUTHHT AU MYyTEM CTaOMIU3AIIH.

6. Pucku u MepsI 110 ux cHmwkeHuto. GunancoBeie: Hepocratok OromkeTa — pacnpeseneHue
1o stanaMm. Onepanuonsslie: KauecTBo MatepuanoB — CTporuil KOHTpousib. BHeninue: M3menenue
KJIMMaTa — aJJallTUBHBIE TEXHOJIOTHH.

[Ipoekt mo mnepexoay Ha TpaBUilHBIE JOPOIM SKOHOMHMUYECKM OOOCHOBAH, IO3BOJISET
COKOHOMUTH 10 12,25 TpiH TeHre u 00€CTIeUnTh MOJIHOE TOKPBITUE 35 THIC. KM JIOPOT.
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pazaena TOO, rae peub UIAET 0 crtocoOe CHUKEHUs (MUTUHIALMU) HEIraTUBHOI'O BO3/IEHUCTBHSI MbLIH,
KOTOpasi NOJTHUMAETCS C IPaBUMHBIX JOPOT IPU JBUKEHUU TPAHCIIOPTA.

Crabunuszanusi B JaHHOM KOHTEKCTE 03HAuaeT YKPEIUIEHHWE M CBS3bIBAHUE BEPXHErO CIIOS
I'PaBUMHOTO (MJIM TPYHTO-TPaBUIHOIO) MOKPBITHSI, YTOOBI MEJIKHE YaCTUIBl HE IMPEBPALLAINCh B
IbLIb. DTO MO3BOJIAET 3HAYUTEIBHO YMEHBIIUTD MbUICHUE, YIYUYIIUTh BUAUMOCTb, CHU3UTh BPEJL IS
3[I0POBBSl  JKUTENEH ONu3Iex)ammx CEl, YMEHBIIUTh HW3HOC aBTOMOOWIIEM U 3allUTHUTh
CEJIbCKOXO035HCTBEHHBIE YTO/ibs OT OceJaHus Mbuld. OCHOBHBIE METO/Ibl CTAOMIIN3ALUH TPaBUMHBIX
Jopor ot 1l (npumensiemsle B Kazaxcrane u Mupe)

XUMHUECKUE MbUICHIOJABUTEIN (CaMblii pachpoCTpaHEHHBIH M HEAOPOroil cmocod i
cenbckux gopor). Xmopua kaneiust (CaClz) unn xmopua maraus (MgClz) — cample momynsipHbIe
pearentsl. Hanocstes B Bune pactBopa (00bruH0 30-38%) myTém monvBa win pa3opbisruBanus 1-2
pasa B ce30H. CBS3BIBAIOT BIIATY, JIENAIOT MOBEPXHOCTH IJIOTHOM, CHIKAIOT TibuieHne Ha 70-90% B
TeyeHue 3—6 MmecsneB. B Kasaxcrane Takue peareHTbl aKTHBHO HCIOJb3YIOT HAa T'PYHTOBBIX U
rpaBuiiHbIX 1oporax. [Tonumepnsie konuenTpatsl (Hanpumep, DUST/BLOKR, ROAD/STABILIZR,
Axponon I'CA, Terra Plus, Dust Stop u ananoru). DKoJoruuHble BOJAOPACTBOPUMBIE MOJIUMEPHI,
CO3/1al0T KOPKY Ha MIOBEPXHOCTH, HE CMBIBAIOTCS IOKAEM TaK ObICTPO, Kak cosiu. DPDEKT nepKuTcs
nonblue (qo 12 mecsieB), MEHbIIE KOPpo3uK MeTaiuia. Mexanuueckas crabminzanus + 100aBKH.
JloGaBieHue B rpaBuiiHyto cMech ieMeHTa (3—6%) niu u3Bectu (U1l [NIMHUCTBIX TPYHTOB) — METO]T
«soil-cement» nnu «soil-limey». Ilocne ¢ppezepoBanus/cMeINBaHUS U YKAaTKU [OJy4aeTcs MPOYHOE
MOKPBITHE, MOYTH Kak cialbiii Tomuii OetoH. [lputb moutu wucuesaer. CrabuinsaTtopsl THIA
CONSOLID, SCREPTON, ANT, ClayCrete, Gistrong (ecth mnocraBmuku B Kazaxcrane).
CriennanbHble COCTaBbl, KOTOPbIE BHOCAT B TPYHT/TPaBHii, MOBBIIIAIOT HECYILYIO CIIOCOOHOCTH U
IIPAKTUYECKH YCTPAHSIOT MbUICHUE.

[Ipocteie U neméBble BapuaHThl. PerynspHoe yBina)kHeHHe BOAOH (BpeMeHHbIN 3(hdeKT, HO
neménslit). JloOaBaeHne Menkoro meOHsA/0TceBa U THIATENbHAs YKAaTKAa — YMEHBIIAET KOJUYECTBO
MEJKON (pakiuu, kotopas U NaéT neUib. YTo 0OBIMHO BRIOMpPAIOT As Majbix cén B Kazaxcrane.
X0pua Kamblysg/MarHis — caMblil OI0JUKETHBIN U MMPOBEPEHHBIA BapHAHT (CTOMMOCTh 00pabOTKH
~ 1-3 mmH Tenre Ha 10 kM nmoporu B rox). [lonmuMepHbie cTaOUIN3aTOPBl — €CIIM HYXeH OoJiee
noaruit >Qp@exT U MeHsblle Bpeaa 3KoJIoruu (HeMHOro nopoxke). LlemeHTHas crabunuzanus — Ha
y4acTKaxX C BBICOKOH MHTEHCHUBHOCTBIO ABMKEHMSI WM TJ€ J0pora JOJKHAa ObITh JOJTOBEYHOU
(mopoxe, HO MOYTH O€3 TMBLIU U SIM HECKOJIBKO JIET).

B HoBOM mpukaze MuHTpaHca, ckopee BCero, OyJeT MponucaHo 00s3aTebHOE TPUMEHEHHE
OJTHOT'O U3 ATUX METOJIOB CTAOMIIM3AINU, YTOOBI TPAaBUITHBIE TOPOTH HE MPEBPAIIAIUCH B «ITbLIbHbIC
o0aka» M COOTBETCTBOBAJIM HOPMaM IO 3KOJOrMM M Oe3zomacHocTu. BoT mpumepHslii pacuér
CTOMMOCTH CTa0MJIN3aluH TPABUMHBIX JOPOT OT NbUIM Ha 1 KM (IIMPHHA MPOEe3kKeH JacTh = 6—7 M,
TUIIMYHAs JUIs MOABE3HBIX Jopor K MajibiM cénaMm B Kasaxcrane). Llugpsl opueHTHpOBOYHBIE Ha
2025-2026 roapl, OCHOBaHBl Ha PHIHOYHBIX LIEHAaX pearcHToB B KazaxcTaHe, HOpMax pacxoaa u
TUMMYHBIX 3aTpaTax Ha paboTy/TpancnopT( Tabnuima 2).

Tabmuua 2 —PacyeT cTOMMOCTH CTa0MIN3aAN

Meron cradbumn3anuu S);I([fr};ﬁ CTOMMOCTE Ha | kv B JnurenpHOCTD ¢ dekra
Xnopun kanpeius (CaClz) 1 050 000 3—6 mecsieB

Xnopun marausi (MgClz) 1200 000 4-7 mecsitieB
[TonuMepHbIe KOHIIEHTPATHI 10 550 000 8—18 mecsnen
IlemeHTHAs cTaOMIM3aIUs 10 300 000 3-10 et

W3BecThb 8 300 000 4-12 ner
Mexanutcckas 1 1 400 000 6-12 Mecses
OTCEB/1IE0EHD
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[lepexon Ha KayecTBEHHBIE T'PAaBUIHBIE JOPOTH BMECTO ac(aabTOBBIX (KaK MPeryCMOTPEHO
nHUnMaTuBo MunTtpanca PK) — 3To peanucTUyHbIA U SKOHOMHYECKHU OINpaBIaHHBIA mar 1 35
TBIC. KM MOABE3HBIX MyTeH B CeIbcKol MecTHOCTH. OmHako 6e3 3((EeKTUBHOTO MMBUICTIONABIICHUS
Takhe JOpPOrd ObICTPO TEPAIOT MPEUMYIIECTBA: MbUIb YXYIIIA€T BUAUMOCTH, 3I0POBBE >KUTENECH,
3arps3HseT MPUIETAIOIINE TTOJI U YCKOPSET U3HOC TeXHUKH. [1oaToMy 00si3aTenbHas cTabunmu3anus
— KJIFOUEBOI 3JIEMEHT ycrexa Bceil MporpaMMBbl.

OcHoBHbIE peKOMEHAALMU 110 BBIOOpY MeToza cTtabunu3anuu (¢ yuéroMm peanuil Kasaxcrana
2025-2026 rr.)

st 6onpimHcTBa y4acTKOB (80—90 % oT 35 ThIC. KM) — XJIOpUA KajabIus (M1 MarHus) Kak
OCHOBHOM M caMblii OrO/pKeTHBIM BapuaHT. I'omoBbie 3aTparbl Ha 1 km: 0,7-1,4 muH Tenre (1-2
o0paboTku B ce30H). Ha Bcro ctpany: npumepHo 25—50 Mipa TeHTe B roJl Ha MBUICTIOABICHHE (3TO
Bcero 1,4-2.9 % ot 0611eil 5KOHOMHUHU IO CPABHEHHIO C ac(anbToM).

[Imrocel:  nemieBo, OBICTPO HAHOCHUTCS, TPOBEPEHO JECATHICTHSAMU B CEJIBCKHX U
MIPOMBINUICHHBIX paiionax Kazaxctana. Munychl: ce30HHBIN 3¢ (deKT, Koppo3us MeTaia (peraercs
IIPOMBIBKOM TEXHUKH), YMEPEHHOE BIIMSHUE HA paCTEHUs P Iepepacxoie.

s Gornee Harpy>KeHHbIX WIM NpoOseMHbIX ydacTkoB (10-20 % mopor) — moiuMepHble
crabunuzaropsl (Tuna DUST STOP, Terra Plus, Akponion I'CA u ananoru). 3atpatel Ha 1 km: 4—8
MJIH TeHre oguH pa3 B 1-1,5 roma. Ha Bcio ctpany (mepBwiii rox): 140-280 mipna tenre, B
IIOCJIEYIOIIHE T'OJIbl — B 2—3 pa3a MEHBbLIE.

[Tnrocer: monruit 3QQexT, MUHUMATbHBIA BPEea SKOJIOTHH M TEXHHKE, JIydlle TepKUT hopMy
JIOPOTHU. ITO «30JI0Tasl CEPeIMHA» MEKIY ACIIEBBIMHU COISIMU U JOPOTUM IIEMEHTOM.

Jlns kiroueBbIX MOABE30B (0000 Ba)KHBIE Cella, YIaCTKH C BBICOKON MHTEHCUBHOCTBIO MU
[JIMHUCTBIMU TpPyHTaMHM) — IIeMeHTHas crtabunuzanus (soil-cement, 4—6 %) wWin H3BECTb.
Opnnopa3zoBsie BrokeHus Ha 1 km: 6—15 mutH Tenre. Ha Bero ctpany: 210-525 map Tenre (01uH pas).

IL1rockl: MOYTH MOJIHOE OTCYTCTBHE MBUIM M sIM Ha 5—10+ J1eT, MUHUMAaJIbHBIE €XKETrO/IHbIC
pacxofbl Ha comepkanre. MUHYCHI: BRICOKHE HadaJbHBIE 3aTPAThl U HEOOXOAMMOCTh CIIEIITEXHUKU
(bpe3a + ykatka).

Uroroseiii 6amanc st Bceil mporpammbl (35 000 kMm). MuHUMAaNbHbBIN clieHapuil (TOJIBKO
commn): ~30-50 mupa TeHre/rox Ha CTA0MIM3AIMI0 — O0IIasi SKOHOMHS TI0 CPAaBHEHHUIO C ac(aibToOM
ocTaércsi OorpoMHOM (~12 TpIH TeHre 3a BeCh MPOEKT). ONTUMANBHBIN ClIeHapuil (CONH + MOIUMEPHI
Ha 15-20 % yuactkoB): ~60—100 mipza TeHre/roa B mepsble rojsl, 3aTeM ~30—60 mipa — noporu
KaueCTBEHHBIC, MMbUIb MUHUMAJIbHA, )KUTEJIM U SKOJIOTHUS B BBIUTPHIINIE. MaKCUMAaNIbHBIN ClIeHApHil
(memeHT Ha 3HAYUTENbHOU YacTH): 300—600 MiIp/ TEHTe OJTHOPA30BO — JIAJIBIIE COACPKAHUE TTOYTH
OecruiatHoe, 10poru OJIM3KH K acanbTy Mo KoM(popTy.

['paBuitHBIC OpPOTH ¢ 00s3aTeNbHON cTabwin3anued (MUHUMYM — COJIM, ONTHMajIbHO —
KOMOUMHAIIHSI COJICH U MOJIMMEPOB) MO3BOIISIOT KazaxcTaHy pemuTh mpodiieMy MOAbe3HbIX MyTel K
ManeiM cénam B 6—10 pa3 nemesie, dyem achaibT, MPH COXPAHCHHH NPHEMIIEMOTO0 KadyecTBa M
sKosiorur. bes crabunmsanuu IpoeKT PUCKYET MPEBPATUTHCS B «IBUILHBIC JOPOTHY, YTO MOAOPBET
nosepue HaceneHus. Ilostomy B HOBOM mnpukaze MuHTpaHca KpailHE BaXHO MPOIHUCATh
o0si3aTeNIbHbIE HOPMATHBBI 10 TMBUICTIOJNABICHUIO (C yKa3aHHEM MHUHUMAIbHBIX METONOB U
MEPUOJUYHOCTH) U MIPELyCMOTPETh OTACNIbHOE (PUHAHCUPOBaHKE HA 3TO (XOTs OB 1-2 % OT obmieit
CYMMBI ITpoeKTa). Eciiu BHEAPUTH pa3yMHBIN MOX0] — 3T0 OyJeT peanbHas modeaa /it Oro/KeTa,
cén u xureneit (Bxmouas Temupray u Kaparanaunckyro 001acTb, I71€ TaKUX JI0POT HEMAJo).
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JINTEPATYPA
1. OcHoBHBIE CTpOHTENBHBIE HOPMBI U CBOJBI MpaBmil Pecryonuku Kazaxcran (CII PK, CH PK, CT

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

PK)

CII PK 3.03-101-2013 «ABTOMOOMIBHBIE TOPOTH» (C H3MEHEHUSIMH U JIOTIOJTHEHUSMH, B T.4. OT
25.02.2019 um mo3xe). OCHOBHON JOKYMEHT IO MPOCKTUPOBAHUIO, BKIIOYAs TPABUMHBIC H
me0E€HOYHBIE TOKPBITHS, TIONIEPEYHbIC YKIOHBI M TPEOOBAHUS K MaTepHaliaM.

CII PK 3.03-104-2014 «IIpoexkTupoBaHue JOPOKHBIX O HEKECTKOTO THUITAa» (C U3MEHEHUSIMH
1o coctossHuio Ha 13.02.2024). JleranbHble TpeOOBaHUS K HEXKECTKUM IMOKPBITHSAM, BKIIOYas
IpaBUIfHbIE U TPYHTO-TPAaBUNMHBIE KOHCTPYKIIHH.

CII PK 3.03-01-2013 «ABTOMOOMIBHBIE Joporun». @DOYHKIMOHAIbHbIE TPEOOBAHUA K
MIPOEKTUPOBAHMIO, BKJIIOYas HU3MIKE Kateropuu gopor (IV-V) nis cenbckoit MECTHOCTH.

CT PK 973-94 (wnu o6HOBNEHHBIE Bepcuu, Hanp. CT PK 973-2007) «Marepuaibl KaMEHHBIE U
TPYHTBI, 00paOOTaHHbIE HEOPraHWYECKUMH BSOKYLUIUMH, [JIS JOPOXKHOTO U a’dpOAPOMHOTO
CTPOUTENLCTBA. TeXHHYeCKHe YcCiaoBHs». TpeOoBaHUS K TIpaBUWHBIM CMecsiM, LIeOHIO,
CTaOMIIN3UPOBAHHBIM TPYHTaM.

CT PK 1549-2006 «Cwmecu uieO0€HOUYHO-TpaBUitHO-IIECUaHble U I€OEHb ISl MOKPBITHH U
OCHOBAaHUI aBTOMOOMJIBHBIX JJOPOT U a3pOJpOMOB. TeXHHUUECKUE YCIOBHS.

OCH PK 8.04-01-2024 «2neMeHTHbIE CMETHBIE HOPMBI Ha CTPOUTENIbHbIE paboThl. COOpHUK 27.
ABTOMOOWMIIbHBIE JOPOTH». ba3oBble CMETHBIE HOPMBI JJIs1 pac4éTa CTOMMOCTH CTPOUTENbCTBA U
PEMOHTA A0POT, BKJIFOYasi TPaBUIHBIE.

BH PK 8.12-001-2024 «BenomcTBeHHbII HOpMaTuB. KOHTpOb KauecTBa U MpueMKa paboT npu
CTPOMUTENLCTBE U PEMOHTE aBTOMOOMIIBHBIX JJOPOT».

P PK 218-107-2014 «PexkomeHmauuu 10 TNPUMEHEHUIO CTa0WIN3aTOPOB TPYHTOB IIPH
CTPOUTENILCTBE M PEMOHTE aBTOMOOWIBHBIX JAopory». KirodeBoll HOKyMEHT HMEHHO IO
CTaOMJIM3aLIMU TPYHTOB M IPAaBUHHBIX MMOKPHITHUH.

Jlpyrue HopMaTUBHBIE U TEXHUYECKUE UCTOUHUKH.

COOpHMK THIOBBIX TEXHUYECKUX CHEIM(PUKALINI [T0 CTPOUTENBCTBY U PEMOHTY aBTOMOOMIIBHBIX
nopor. Yacte | — O6mue nonoxenus (yrB. Muntpancom PK). Obuiue TpeOboBaHus K MaTepuagam
U TEXHOJIOTHSIM.

Texuunueckuit periaamenT «TpeGoBaHusl 6€30MACHOCTH MPU MPOSKTUPOBAHUN aBTOMOOMIIBHBIX
nopor» (y1B. IlocranoBnenuem [IpaBurenscta PK ot 2008 1., ¢ u3MeHeHUsIMN).

I'OCT 25100-95 «I'pynTsl. Kmaccudukarmsy (nmpumensercs B PK kak ccbUIOUHBIN).

HoBoctu u odunnanbHeie 3asBiaeHMs (10 TEMeE Mepexojia Ha TpaBuiiHbie qoporu, 2024—2025 rr.)
HNutepBrto MunHmMcTpa TpaHcnopta Hypmana CaypanbaeBa (Tengrinews.kz, Informburo.kz,
Azh.kz u np., 2024-2025). UcTouHUK HHPOPMALIUU O COOTHOLICHHH CTOMMOCTH ac(hanabT/rpaBuit
(6—10 pa3), mpoTsHKEHHOCTH 35 THIC. KM M MIOJTOTOBKE HOBOT'O MPUKa3a.

Coo0mieHust 0 mporpaMMe MOABE3THBIX TOPOT K MAJbIM HaceIEHHBIM MyHKTaM (oQuunanbHble
penu3bl MunTtpanca PK, 2025).

VICTOYHMKH TIO TIBUIETIONABIICHUIO U CTA0MIU3AIINH IPaBUHHBIX JOPOT

Pexomenpamuu mnpousBonuteneii crabumusaropoB (Gistrong, CONSOLID, SCREPTON,
Axporion I'CA, Terra Plus, DUST STOP u anamorun) — Ttexuuueckue nacmopra u CTO
(cTanmapThl OpraHu3aluii) Mo npuMeHeHuro B PK.

[IpakTrKa MPUMEHEHUS XJIOPUAA KAIbLUSI U MarHUS Ha TPYHTOBBIX/TPAaBUIHBIX Toporax (OTYETHI
o OOC, skonoruueckue 3kcnepTu3bl mpoekToB B PK, Hamp. ot Bionord.kz, Reagenty.kz).
CripaBouHUKH 10 HauIy4ymuM noctynHeiM TexHukam (H/AT) B noObrue u ctpoutenscTse (YTB. B
2023-2024 rr., BKJIIOYast MbUICTIOAaBIICHUE HA TOPOTax).
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KA3AKCTAH PECITYBJIMKACBIHIATBI KAPKBLUIBIK CAVATTBUIBIKTAFBI
'KAhAHABIK KY3BIPETTIIIK

KYCHIIOBA MAKITAJI HHEPMAXAHBETOBHA
KAJIJIBIBEK AJIEJISA 9AIJIETKbI3bI
Anmarel, Kazakcran

Annomavun: Ka3zipei scahanoany 0ayipinoe a1emoOiK IKOHOMUKANbIK KeHicmik Oipmymac
JHcytiece QUHANBIN, MeMIeKemmepoily KapiCbllblK MYPaKmuliblebl aA3aMammapobly KaApPHCHLIbIK
cayammulavlk Oeneeuimen mikenell oainanvicma 6Oona 6acmaovl. Ocvl mypevioa dcahanovlk
KY3blpemminik yevimbl epexkuie manvisea ue. On dceke mMYn2aHvly 271eMOIK IKOHOMUKATbIK
yoepicmepoi, XanblKapanivlk Kapicbl HAPLIKMAPIHLIH HCYMbIC iCmey memikmepin HCoHe KAPHCHLIbIK
wewimoepoiy canroapvii myciny Kabiremin 0indipeoi.

Kinm ce3dep: Kazaxcman Pecnybnukacvl ywiH KapicoliblK cayammuliblKmbl HcahanoblK
KY3blpemminiknen Yuimacmipy — YaimmbsiK 9KOHOMUKAHbIY DaceKeee Kabilemminicin apmmulpyobly,
XANbIKMbIY OMIP CANACHIH HCAKCAPMYObIH HCIHE MYPAKMbL OAMYObl KAMMAMACHI3 emyOiH MAHbI30bl
wapmel 60nvin maowviiaovl. Conovikman oyn maxanada KP-0azvl KapoicoblivlK cayammbliblKmMblH
MasmyHol, dHcahanovlk Ky3ulpemminikmiy poni Hcone OHbl 0aMblmy OAbIMMAPbl HCAH-HCAKMbL
Kapacmuipoliaobl.

Kasipri >xahannany sxarnaiiblHIa KapXKbUIBIK CayaTTBbUIBIK TEK jKeKe TaObICTBI OackapymeH
IIEKTEIMEH, 9NIEMIIK SKOHOMUKAIBIK YIepicTepai TyciHe anaThiH KahaHABIK KY3bIpeTTiIiKIeH
THIFBI3 OalanbicTa qamyna. Kazakcran PecriyOnukace! yiniH Oy1 OarbIT epeKiie MaHbI3Fa ue, ceoedi
€J1 9NIeMJIIK HapbIKKa OeJICeH 1 Kipirim, Hu(pIbIK SKOHOMUKA MEH XaJIbIKapallbIK KapiKbl )KyHeCiHiH
Oip Oesirine aifHamyza.

Kahanowvik Ky3vipemminik yeblMblHbLH MOHI

JKahaHIbIK KY3BIPETTUIIK — OYJI aJlaMHBIH QJIEMJIK JCHIEHUJIErT SKOHOMUKAJIBIK, QJICYMETTIK
KOHE Kap KbUIBIK MAceJeNep/Ii TYCiHiI, CoJl OpTaaa TUIM/IL opi )KayanThl opekeT ety Kabineri. OECD
woHe UNESCO yiibIMaapelHbIH aHbIKTaMajapblHa colikec, >kahaHIObIK KY3BIPETTI TyJIFa
XaJTBIKAPAJIBIK aKIMapaTThl ChIHU TYPFBIAH TaJIall, KOIMOJCHUETTI OpTa/ia IenIiM KaObUTIai anabl.

KapxbLiblK cayaTThUTBIK KOHTEKCIHE KahaHIbIK KY3bIPETTLIIK Keneci KaOlieTTep i KaMTHIbI:

e QJIEM/IIK Kap Kbl )KYHECIHIH KYPBUIBIMBIH TYCIHY;

e XaJbIKapaJbIK SKOHOMHKAIBIK YPAICTEpAl Tajaay;

e BATOTAJIBIK, HHBECTUIIMSIIBIK JKOHE MHQIIAIHUSIIBIK TOyeKeaep Al Oaranay;

e IIUQPIBIK Kap>Kbl KYpaJIJapbIH Kayilci3 naiiianany.

Byn xabinerrep Kasipri j>kahaHIBIK AKOHOMHKA >KarjailblHAa opOip a3zamar YOIH KaXeT

6a3am>n< JaFIbpIiFa aHaJIbIII OTBIP.
KP-mafpl KapKBUIBIK Cay aTTBLIBIKTIBL JaAMBITYFa JKayalThl Her13r'li HHCTHTYTTap

KaharabIk RY3bIpeTTigirTI

Y HbIM aTaybl Heri3ri kbIsmeTi .
o IaMBITYIAFLI PeJTi

KapKemeIk O111M Sepy XansIKapanbIK cTAHIAPT TAPIEI

KP Yarreik BaHK1 _ .
DarmapiraManapel eHri3y

{ap Kbl HAPBIFBIH peTTey - {apKBLTBIK TYPAK TELITBIKTEL
B_ b p DeTTeS Kapbs1 HapbIF BIH Kadarajiay I‘f b a
JKoHE JaMBITY areHTTIrl KaMTaMackI3 €Ty

Kap:XeIIeIK cayaTTEIIBIKTEL  |[JKacTapasl ;xahaHOBIK opTara

Bimim Sepy yiiBIMIapeL P
P> b OKBITY OelliMmaey

DKOHOMHKAIBIK MaMaHIapP Boaocekere xkabineTTi Kagp

JKoraphel OKY OpBIHOapPBL
Jasgpiay KalbIOTacCThIPY

Kap.?belJZblK cayammaosllblKmMblH KYPbLIbIMblL HCOHE MAZMYHbL
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KapXbUIblK cayaTTBUIBIK — JKEKE TYJIFAHBIH ©3 KapXKbICHIH THiMII Oackapy kaOimeti. On
TaOBICTBI JKOCHApJiay, IIBIFBIHAAPABI OaKblIay, XHHAKTAY, WHBECTHIMIIAY JKOHE KapPIKBLIBIK
KayiMcCi3miKTi KaMTaMachl3 €Ty JaFIblIapblH KAMTHIBL.

KapKbUTBIK cayaTThUIBIKTBIH HET13I KOMIIOHEHTTEPI:

o KAPIICHLIBIK HCOCNAPAAY — )KEKe HeMece 0TOACBUTBIK OI0/KETTI KYPY;

e OaHK JiCyllecin myciny — NETO3UTTEp, HeCHuesep, TeJIeM KapTajaphl,

o UHBECMUYUSLILIK CAYammbliblK — Oaraibl Karasaap, KOp HapbIFbl, 3¢HHETAKBI KYHeC;

o KAPIHCLLIBLIK KAYINci30ik — alasKThIKTaH, KUOEpKayINTepIieH KOpFraHy.

Kahangplk Ky3pIpeTTUTIK OyJ KOMIIOHEHTTEPAl XaJbIKapasblK JEHIei1e KOoJIJaHa alyMeH
epeKIIeJCHEl, SFHU IIeTEeIIK HapbhIKTAaPMEH, TPaHCIICKApaIbIK Kap)KbUIBIK OIepalusiapMeH
KYMBIC iCTeYAl Ko3aeHIi.

KahanablKk Kap:KbUIBIK YpAicTep :KoHe oJjapabiH KazakceTan yiiH MaHbI3bI

‘ Kahauabik ypaic H CunarraMachl H KP ymin MaHbI3bI ‘
‘I_II/ICI)pJIBIK KapiKbl HOHJIaﬁH OaHKUHT, pUHTEX HKLISMCTTiH KOJIKETIMILIITI ‘
OKOJIOTHSIBIK XKayamThl
ESG kap:xbt TypaxTsl nam
Kap MHBECTHIHS YPAKTBL amy
. OCBIMIIIA KAPKBUIBIK O17T1IM
Kpunrosantora JKaHa KapKbl aKTHBI K Kap K
KaxKeT
‘Xanbmapanbm VHBECTHIHS H]HeTen KaITMTaJbl HBKOHOMHK&HHK eciM

Kazaxcmarnoaswl Kapoicolivl cayammuliblKnsl 0AMblmy CAsCamol

Kazakcran PecnyOiukachiHIa Kap>KbUIBIK CAyaTTBUIBIKTHI apTTBIPY MEMIICKETTIK JIeHIene
Kouira ajbiaFal. KP ¥urteik banki MmeH Kapikbl HapbIFBIH PETTEY JKOHE TaMBITY areHTTIrl XaIbIKThIH
Kap>KbUIBIK OLTIMIH KeTepyre OarbITTanFaH OaraapiiaManap/ibl Ky3ere acblpy/a.

binim Oepy xyiecinae mekrentepae «KapKbUIbIK cayaTTBUIBIK HET13/1epi» MMOHIHIH €HT1311yl
OKYIIBUIAPJIBIH ePTe KacTaH Kap KbUIBIK MOJCHUETIH KaJIBINTaCThIpyFa MYMKiHIiK 6epeni. COHpIMEH
Karap, JKOFapbl OKYy OpPBIHJapbIHa SKOHOMHUKA JKOHE Kap>Kbl MaMaH/IBIKTapbIHA KahaHIIBIK KapIKbl
HapbIKTapbIHA €pEeKIIe Ha3ap ayaapburya.

By casicaTTbiH 0acThl MakcaThl — a3aMaTTaplbl TeK YWITTHIK JCHIEHIE eMeC, XalbIKapabIK
Kap>KbUTBIK OpTa/ia Ja cayaTThl MIeMIiM KaObUIIai ajaThlH TYJIFA PETiHAE KaJIbIITACTHIPY.

Kapoicoinvix cayammulivikmass scahanowvly ypoicmep

Kahanabik KY3bIPeTTLTIKTIH KAPKbLIBIK CAyaTThUIBIKTAFbI HETI3Ii KOMIIOHEHTTEPi

‘ Komnonent H Cunarramacbl H KaasintacaTbiH JaFabl
BIC LIEIIIM
CriHn oitna APKBUTBIK aKMAPaTThI TANA /p
Y Kap K aKtap Hay KaObLIIAY
OnnaiiH Kap:kbl KypajiaapbiH o
HPIIBIK cayaT . ayinci3 apexer
Hudpnvik cay — Kayincis op
bKOHOMI/IKaHHK oM HSJIeM/:LiK HApbIKTHI TYCIHY H}KahaHz[LIK Oertimaeny
OuIeyMeTTiK TypakThl faMy KaFuaaTTapsl JKayanTsl TyThIH
KayarnkepuIiiK YPAKTBL MMy KartaaTtap y FIBITY

Kaszipri Tapaa onemik Kap>Ksl xKylecinae OipkaTtap MaHbI3AbI YpAicTep Oalikanaasl. Onap:
o KAPIICLIHBIY YUDpPaanysl — MOOWIIBII OAHKHUHT, OHJIAMH TeJleMIep, GUHTEX;

* UHBECMUYUAIAPObIH dHcahaHOaHybl — METENIIK KOp HapbIKTapblHA KOMKETIMILTIK;

o KPUNMOBAIOMANAP MeH OJIOKUelH MeXHOI02UIAPbL;
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o mypaxmol Kapoicvl (ESG) — SKONOTHSIIBIK JKOHE QJICYMETTIK KayanThl UHBECTHIIHSLIIAP.

Kazakcran azamaTTapbIHbIH OYJI YpAICTepAl TYCiHY1 *kahaHIbIK HapBIKTa TUIM1 SPEKET €TyiHe
KOHE Kap KbUIBIK TYPAKTBUIBIFBIH CaKTayFa MYMKiH/IIK Oepei.

2025 d1colnbl KaporcblIblK, cayammblivlK OeHeeliniy cananap ootivinua 6eninici (%)

Denren (%)

SEMHET :KACbLIHAAFDI ...
EPECEK XA/IbIK
HYMDbIC ICTEATIH...
CTYOEHTTEP
MEKTEIN OKYLUbI/TAPBI

O 20 40 60 80 100

binim bepy oacyiiecinoeci scahanovlk Ky3vipemminiikmiy poi

Xanbikapanblk PISA 3eprreynepi KapKbUIbIK cayaTThUIBIK NMEH >KahaHIBIK KY3BIPETTUTIKTIH
OKYIIBUIAPJBIH OOJalIaKTarbl AKOHOMHKAJBIK JKETICTITIHE TIKENEeH ocep eTETiHIH KepceTen.
Kazakcran yuiH OyJ1 KepceTKIITep/l kakcapTy — O11IM carnachlH apTThIPYAbIH jKOHE XaJbIKapasIbIK
NeHreline 0ocekere KabiIeTTi MaMaHIap JaspliayIbIH MaHbBI3IbI KYPaJIbl.

Conppikran Oi1iM Oepy KyHeciHae TEOpUsIMEH KaTap MPaKTUKAIBIK Kap>KbUIBIK JaFIbLIapabl
JaMBITYyFa OaCBIMJIBIK OEpiTyi THIC.

2025 srcvinvr KP azamammapulHuly Kap#CbLIbIK CayammbliblKmagbl #cahaHoblK
Ky3vipemminix oeneetii (%)

HahaHAbIK KapiKb! TYCIHIri
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Undpabig K3pol...
MHBEeCTHUMANbIK...
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100
= 2025
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‘ KapXepLIbIK JKocliapiiay ||55 ||’? O |
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Mbacenenep men oamy nepcnekmusanapbl

Kazakcranna KapKbUIbIK CayaTThUIBIKTBI JAMBITY1a OipKaTap KUbIHABIKTap Oap:

e XaJBIKTBIH OapJIBIK TONTAPBIHBIH KAPXKBI KypaligapbiHa Oip/iel Ko xKeTKiz0eyi;

e AYBUIABIK aliMaKTap/a Kap KbUIbIK O1J1IM IEHreHiHIH TOMEH/IIT1;

o skahaHJBIK KapiKbl TOYEKeJIepi Typalibl aKIapaTThIH KETKUTIKCI3Iiri.

Annarpl yakpITTa OyJ1 Moceenep i menty yIriH:

o pItbIK OiTiM Oepy maatdopmanapslH 1aMBITY;

e XaJbIKApaJbIK TOKIPUOEH] CHT13Y;

e )KacTapra apHaJFaH KapKbUIBIK TPCHUHTTEP/II KEHEUTY KaKeT.

JKanmer Ka3ipri TaHAaFbl ©3€KTI MOCEIICHIH Oipl pETiHAC, KApaCThIPBLIBINT OThIPFaH

MaonemerTepre cyiene kene, 2025 sxpurra Kapaih Kazakcran PecmyOnukachiHga KapyKbUTBIK
cayaTThUIBIKTaFbl >kahaHIBIK KY3bIPETTUTIK JACHreHiHIH aiTapiblkTail ecyl KyTijeai. Ocipece
IUQPIBIK KapKbl CayaTThUIBIFBI MEH KAap)KbUIBIK KayilCI3[iK KOPCETKIITEPiHIH KOFapbUIaybl
Oaiikananel. byn ypaic 6imim 6epy xyieciHiH jkaHapybl MeH UG PIIBIK TEXHOIOTUSIIAPAbIH KeHIHEH
KOJITaHBLTYBIMEH OalIaHBICTHI.

KopbIThIHABI

KP-marpl KapXKbUIBIK CayaTTBUIBIKTAFbl JKahaHABIK KY3BIPETTUNIK — €JJIH TYPaKThl
HSKOHOMHUKAIIBIK JIaMyBIHBIH HeEri3l. OIeMIIK Kap>Kbl KYHeciHAe cayaTThl Oarjapiail amaTbiH
azaMarTap YITTHIK SKOHOMHUKAaHbIH Oacekere KaOUIeTTLIIrH apTThipajibl. COHABIKTaH KapXKbUIbIK
61s1iM Oepyai skahaHIbIK Ke3KapacneH JambITy Ka3akcTaH yIIiH cTpaTerusuiblK MaHbI3bl 6ap MiHAET
OonbIn Kana Oepei.
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IIIKI BAKBIJIAY J1bl 7)KOHE K¥PbLJIbIC KOCIIIOPbIHJAAPBIHIAT bI
HIBIFBIHIAP/AbI BACKAPY ECEBIH ) XETUILIIPY (BI GROUP XOJIIMHI'T
MBICAJIBIHIA)

PU3ABEK MOHIIYK WIBbACKbBI3bI
BANUTYOBA JIAYPA TOJIETETAEBHA
PhD nokropsl, ara OKBITYIIIBI
«C.Ceitdynnun aTeiHnarsl Kazak arpoTeXHUKaNBIK 3epTTey yHUBEpcUTETI» KeAK
Acrana, Kazakcran

Annomavusn: bByn 3epmmey HcYmvlCbl KYPbLIbLC KICINOPLIHOAPLIHOARbL IUWIKI OAKbLIAY HCYUeCiH
JHCeminoipy HcoHe UWbIRbIHOAPObL bacKkapy ecebin muimoi YubiMOacmvipy maceieiepine apHani2aH.
3epmmeydiy maKcamol — KYpuliblC CAIACLIHA MIH WbIRLIHOAPOblY epeKuleNikmepin eckepe Omulpuln,
iwKi 6axwvliay memikmepin JHceminoipy Hcoa0apbiH AUKbIHOAY JHCaHe bacKkapy ecebiniy aknapammolk,
MYMKIHOIKmepin apmmulpy. 3epmmey Hvlcanbl peminde Kazaxcman Pecnybauxacvinoazol ipi
Kypulavic xonounei — Bl Group komnanuscolHulY Kblzmemi anbiHOvl. Kymvicma wivi2blHOapObl
JHCIKMEY, HCOCNApPAAY, ecenke any Hane manoay yoepicmepi Kapacmvipblivii, KOTOAHLICMARbL K]
bakvliay oicylecine manoay ocacanovl. 3epmmey  OApvbICLIHOA  IKOHOMUKAILIK — MAnoay,
canvicmuvipmansl 20iC, HCYUeNK manday HcoHe KaAPIHCLLIbIK ecen oOepekmepin onoey aodicmepi
KONOAHbLIObL. 3epmme)y HOMUNCECIHOe KYPblIblC KaCINOPbIHOAPbIHOA WbIbIHOAPObL bacKapy ecebin
Jrcemindipyee 6a2blMmMaiean NPAKMUKAIbIK YCbIHbICMAP d3IPAeHin, IUKI OaKblAaY HCYUecin Kyueunmy
apKbLIbl 0ACKAPYUIBLILIK WeliMOepOiy MUIMOLiciH apmmblpy HcoN0aApbl Kepceminoi. ¥ColHbLI2AH
wapanap  KacCinopblHHbIY — KAPXHCHLILIK — MYPAKMbLILIEbIH — HbIRAUMY2A  JHCIHE  UUbIRbIHOAPObl
OHMAUNAHOBIPY A MYMKIHOIK Oepedi.

Tipex co30ep: iwki baxviiay, backapy ecedi, wbleblHOap, KYpbliblC KICINOPHbL, YUPDPIAHObIDY,
BI Group.

Kipicme

Kazipri HapbIKTBIK HSKOHOMHKA >KarlalblHIA KYPBUIBIC Calachl eJJiH OJCyMEeTTiK-
HSKOHOMMKAJIBIK J1aMybIHBIH HETI3r1 KO3FaylIbl KYIITEpiHiH Oipi Oonbin Tadbutagsl. Kypblibic
KOCIMOPBIHAAPBIHBIH ~ KbI3METI  KypJesdl  OHAIPICTIK  YAEpICTEpPMEH,  KOrapbl  KamuTal
CHIMBIMIBUIBIFBIMEH, Y3aK Mep3iMIi jKoOaJlapMeH J>KoHE OpTYpJi TOYEKENJAEpPMEH CUIaTTanajbl.
OcpiraH OaillaHBICTBI KYpPbUIbIC YHBIMIApbIHA MIBIFBIHAAPABI TUIMII OacKapy MeH 11Kl Oakbuiay
KYHECIH YHUBIMIACTBIPY epeKIilie MaHbI3Fa He.

Kypbuibic  KociHOpBIHAAPBIHAAFEl LIBIFBIHIAAPABIH YJIECIHIH >KOFapbl OOJYybI, MaTepUaNJIbIK
pecypcrapasl naiiagaHynblH Kl caTblUIbl YAEpiCi, MepHAIrepiiK KaTbIHACTApIbIH KypAeNiiri
Oackapy eceOiHIH canachlHa KOMBUIATHIH TajdanTapAbl KymenTeni. TuiMal yHbIMAAaCThIPbUIFAH 1K1
OaKpLIay JKYyHecl MbIFbIHIAP/BIH HET13C13 6CcyiH O0NabIpMayFa, pecypcTap/ bl YTIM/IbI aii1ananyra
KoHE OacKapyUIbUIBIK MICHIIMIAEPAIH AN MEH YaKThUIBIFBIH KaMTaMachl3 €Tyre MYMKIiHIIK
Oepeni. CoHAbIKTaH 1MKI OaKbpUIayAbl KETLAAIPY MEH IIBIFBIHAAPABI OacKapy eceOiH JaMbITy
Macenesepi OyTiHri TaHaa ©3eKTi O0JIBINT TaObLIAIbI.

Kazakcran PecnyOimkachlHa KYpbUIBIC HapbIFbIHIA JKeTeKul opbiH anatbiH Bl Group
XOJITUHT1 KbI3METIHIH ayKbIMbI MEH KYPBUIBIMIIBIK KYPEIUTIT 3€PTTEY TAKbIPHIOBIHBIH MTPAKTUKAIIBIK
MaHbBI3BUIBIFBIH  APTTHIPAAbl. XOJAMHI KypaMblHA KipeTiH KoCIMOphIHAApJa IIBIFbIHIAP/IbI
KocTapiiay, €Cenke ay jkoHe OakpuIay yAEepICTEepiH KETUIAIPY Oackapy THIMIUIITIH apTTHIPYIbIH
MaHbI3/Ibl Kypasbl OOJIBIN TaObLIaIb.

[mki 6axpLIay KOCIMOPBIHHBIH IIApYallbUIbIK KbI3METIHIH 3aHIbUIBIFBIH, KapXKbUIbIK >KOHE
OacKapyIIbUIBIK €CETI IEPEKTEPiHIH TYPHICTBIFBIH, COHJIal-aK KbI3MET THIMJIUTITIH KAMTaMacChI3 eTyTe
OarpITTAIFAaH YUBIMAACTBIPYIIBUIBIK IIIapajiap MEH Oakpliay PICIMACPIHIH IKUBIHTBIFBI OOJIBIT
tabbu1anbl. COSO XanbIKapaiblK TYKbIPhIMAaMachlHA COMKec imKi Oakpiiay kyheci Oec Herisri
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AMIEMEHTTEH Typaabl: OakplIay OpTachl, ToyekenaepAl Oaranay, Oakpuiay pacimiaepi, aKmapaTThIK
AKOHE KOMMYHHKAIUAJIBIK KAMTaMachl3 €Ty, COHJIali-ak MOHUTOPUHT.

An Gackapy eceOi KOCIIOPBIH KBI3METIH JKOCTapiay, 0aKpuIay >KoHE Talfay YIIH KaXeTTi
aKmapaTThl KaJbIITAaCTBIPATBIH ecell JKyiecl Oonbin TaObutagbl. OHBIH 0acThl MakcaTbhl —
OacKapyIIbUIBIK MICTHIMIEP I KaObUTAAY bl aKIAPATTHIK TYPFBIIa KAMTaMAaCHI3 €TY.

Kypruibic canacweiaa ki 6akpuiay MeH Oackapy eceOiHiH MaHBI3BI epekiie, ce0eO1 Oy caara
OHJIIPICTIK IUKIAIH Y3aKTBIFbI, KOOANAPIbIH KYPACILIITi, IIBFBIHAAPABIH KOIICATHUIBUIBIFBI JKOHE
KOFapbhl KaluTal ChIABIMIBUIBIFBI TOH. ATanFaH OKyHeslepaiH e3apa THIMII OaillaHbICHI
IIBIFBIHAPIAFEl  AYBITKYJIAPJbl YaKTBUIBI aHBIKTayFa, XOCHapiay MEH HaKThl KOPCETKIITep
apachIHIAFbl albIpMalIbUIBIKTApAbI TAJIJAyFa, COHIal-aK KoOanap/blH SdKOHOMHUKAIBIK THIMALIITH
apTThIpyFa MYMKIHIIK Oepexmi. Herisri karmmarrapra aKnapaTThlH YaKThUIBLUIBIFBI, JKYHEILIITI,
aIlIBIKTBIFbI XKOHE HOTHKETe OaFiapiiaHybl KaTabl.

BI Group — Kazakcran PecryOnukachiHIaFbI )KETEKII KYPBUIBIC XOJIUHITEPiHIH Oipi O0JIBII
tabbutanbl. Kommanus ipi MHQPaKyphUIBIMABIK, OHEPKACINTIK J>XKOHE TYPFBIH YH KYPBUIBICHI
XKoOaapblH KY3€re achIpblll, KbI3METIHAE 3aMaHayu OacKapy *oHe LU(PIBIK TEXHOIOTHsIIapIbl
KeHiHeH KoJaHaabl. Xonauarre ERP miardopmanapsl, nudpnslk Oakpuiay naHenbaepi, COHIai-aK
IIBIFBIHIAP/IBI )KOCTIAPIIAY, TalIay KoHE O0IDKayFa apHAFaH aHATUTHKAJIBIK MOJTYJIb/ICD €HT131UITeH.

[mki Gaxpiiay sKyHeci KapKbUIbIK, 0aCKapyLIbUIBIK JKOHE ONEpalMsuIbIK yAepicTepAl e3apa
O1piKTipin, OlpbIHFAll aKmapaTThIK OpTa KaJblNTacThlpaibl. KoMmnaHnus KypbpUIbIMBIHAA 1IIKI ayJuT
KOHE KAp)KbUIBIK Tanjay KbI3METTEpl JKYMbIC 1CTeial, ojap OMOJKETTIK TOPTINTIH CaKTalTyblH,
KapaXaTThIH MaKCaTThl opi THIMI MalJalaHbUTybIH OaKblIayibl KaMTaMmacei3 etedi. 1-kecteae Bl
Group XOJIIUHTIHIH KYPBUIBIC )K00alapbIH/Ia 1IKi 6aKbLIay1bl YHBIMIACTHIPYIbIH HET'13T1 OaFbITTAphI
KOPCETUIreH.

Kecte 1 — KypbuibIc KoCIHOPHBIHAAFHI 111K 0aKbUI1ay O0BEKTLIEp]

.. . JIaHBUTATHIH
Ne bakpinay oOwvekrici | bakpuiay masmyssl | JKayanTel 6esim Ko
Kypajiaap

abbu1/1ay, caKTa oiima . .
1 Marepuanablk Kopaap K dy, caKray, K ’ ERP, xoitma monyni

€CEIITEH HIbIFapy Oyxranrepust

Tabenp, xanaxsl o . .
2 EHOex mIbIFbIHIaphbl ’ a HR, xapsxb1 6emimMi 1C, BI xyiienepi

ecenTey

CmeTa MEeH HaKThl .

3 YcreMe WbIFbIHAAD K DKOHOMUKA OeiMi Power BI
CaJIBICTBIPY
Kocnap xone
Kapxsi
4 bromxer OpBIHJATYbIH . ERP, Dashboard
JenapTaMeHTI
OakpuIay

MepairepnepmeH o ..

5 [aprTap PATEpIICp 3aH 6enimi ONEKTPOHBI KEJICIM
€Cell albIphICY

EckepTne: aBTOpMeH 9/1eOHeT Ko3/epi HeTi3iH e KyPaCThIPhULIbI

CoHbIMEH KaTap MaTepHaJIbIK pPECypcTapAbl €CENKe alyJblH aBTOMATTaH[bIPbUIFaH
KyHesepiH KoJgaHy KopiapAbl OacKapyJarbl KaTeIIKTEp/l a3ailThll, IIBIFBIHAAPABIH HET13CI3 ecy
ToyeKeJiH TeMeHzaeTeal. by 3 ke3erinje onepanysuiblK THIMAUTIKTI apTTHIpyFa ’KaHe jk00anap/iblH
peHTa0eIbAUIIIH KaMTaMachl3 €Tyre bIKIall €Te/l.

Kasipri >xarmaiina Oackapy eceOiH LUQPIAHABIPY OHBIH THIMIUITIH apTTHIPYJbIH HETI3ri
¢dakropnapbiHblH Oipi Gosbin TaObuIanbl. Bl Group Toxipubecinne Power Bl cusiktbl OusHec-
aHaUTHKA >KyHernepi, COHJall-aKk KapXbUIBIK €Cel, JIOTUCTHKA >KOHE MEepCOHaNIbl Oackapy
KyhesnepiH OIpIKTIPETIH HWHTETpalsuIbIK LUQPABIK IIemimMaep KeHIHeH KosgaHbliaabl. by
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0acKapyIIbUTBIK €CETITUTIKTI KAJBINTACTHIPY YaKBITBHIH €10Yip KBICKAPTYyFa, JePEeKTEP/IiH HAKTbUTBIFbI
MEH ©3€KTLIIT1H apTThIpyFa MYMKIHIIIK Oepei.

Ynken nepextepai (Big Data) Tanaay oHe »acaHIbl MHTEIUICKT JIEMEHTTEpIH Maiiianany
CaThIIl aly YJepiCTepiH OHTAMIAHABIPYFa, pecypcTapAbl THIMAL jKOcHapiayFa >KOHE HIbIFbIHAAPIbI
Ooypkay JONIICIH apTTBIpyFa JKargail skacaiinel. HoTwokeciHze OacKapylIbUIBIK —IICTTiIMICD
MHTYULIMAFA €EMEC, HAKThl aHATMTUKAJIBIK JepeKTepre Heri3aenin Kadbbuiganaabl, Oyl KOMIIAHUSHBIH
0ocekere KaOUTETTUNIMH KYIIEHTEi.

3epTTey HOTHKENEPl KYPBUIbIC CalaChIHIaFbl KOCIMOPBIHAAP YIIiH 111K 0aKbuiay MeH Oackapy
ecell KyhenepiH KeTUIIipyAiH MaHbI3bIH KepceTTi. Lndpibik Tpanchopmanms xarnaiibiamga Oy
Kyhesnep/l 3aMaHayy aKnapaTThIK TEXHOJIOTHsUIapMeH OipiKTipy OacKapy THIMILIITIH apTThIPY/IbIH
HET13r1 ()aKTOPBI OOJIBIT TAOBLIAIBI.

lmki Oaxpimay MeH Oackapy eceOiHIH e3apa OaillaHBICHI IIBIFBIHAAPIBI OaKbLIayFa,
ayBITKYJIap/bl YaKThUIBI aHBIKTayFa »OHE OacKapyIIbUIBIK IIEHIMIEPiH camachlH apTThIpyFa
mymKiHaik Oepeni. BI Group xonmaunriniyg Toxipubeci ERP sxyitenepi meH OusHec-aHaIUTHKA
KypajiapblH KOJJIaHy IIBIFBIHAAPABI 0aCKapyIbIH AIIBIKTBIFBIH KAMTAaMachl3 €Till, yKoOalapblH
HSKOHOMHUKAIIBIK THIMALTITIH apTTHIPATHIHBIH JONETACH]II.

Kypriziiren 3epTrey HOTHXKEIEpl KYpbUIbIC KSCIOPbIHAAPBIHAA 1MIKI OaKbulay *XKyheci MEeH
HIBIFBIHAP/ I OacKapy eceOiHiH e3apa ThIFbI3 OaliaHbIcTa eKeHiH KopceTTi. Kypbuibic canackiHa ToH
OHJIIPICTIK YIEPICTEPIH KYpPIEIUIri, HIBIFbIH KYPbUIBIMBIHBIH KOI Kypamjbl OO0JIybl >KOHE
XKoOanapAbplH y3aK MEp3IMILIIT MBIFBIHAAPAB THIMAI 0acKapy/bl jKoHE 1K 0aKbUiay TETIKTEpiH
KETUIIIPYl Tajamn eTel.

BI Group xonauHriHiH KbI3METIH Talfay HeTI3iHIe IIBIFBIHAAPALI Oackapy ecebiHme
MaTepHAIIBIK PECYPCTAP/Ibl, CHOCK IIBIFBIHIAPBIH, MAITMHATIAP MEH MEXaHU3MJIEeP/Ii Tai1anany MeH
cyOMepairepiik KyMbICTapAbl Oakbulay HEri3ri OacblM OarbITTap €KEHI AaHBIKTAIIbl. 3epTTey
HOTWKENEePl KOJIJIAHBICTAFhI 1K1 O0aKpUIay JKYHeciH/Ie OFOJDKETTEH ayBITKYJIapabl XKeaesl aHbIKTaY,
KayanKepUIUIiK OpTaIbIKTapbl OOMBIHIIA MIBIFBIHAAPIB! OaKbLIaY jKOHE OACKapYUIBUIBIK aKIMapaTThIH
YaKThUIBIFbI )KETKIIIKCI3 €KEH1H KOpCeTTl.

3epTrey OapbIChIHAA YCHIHBUIFAH 1MIKI OaKpUIayAbl S>KETUIAIPY IIapajapbl MIBIFBIHIAP.IBI
JKocrapiiay MeH Oakpliayibl KyleiTyre, 6ackapy eceOiHiH aKapaTThIK MYMKIHAIKTEPIH apTThIpyFa
KoHe OacKapylIbUIBIK INEMIIMIAEP/iH camachblH JKaKcapTyra OaFbpITTaliFaH. ATanm ailTKaH[a,
HIBIFBIHAAP/Bl JKAayanKepUILIK OpTaJbIKTaphl OOMBIHINIA €CelKe ally, >KOCHapibl *OHE HaKThI
KOPCETKIIITepIi XKYHeli calbICThIpY, COHAal-aK MUQPIbIK Oackapy ecebi KypalgapblH Nainanany
KYPBUIBIC KOCIMTOPBIHIAPBIHBIH KAPKbUIBIK HOTIKEIEPIH KaKcapTyFa MyMKIHJIIK Oepe/ti.

KopbITbIHIBIIAN Kesle, KYpbhUIBIC KOCIMOPBIHAAPBIHAA 1MIKI OakpUiay KyHeciH Oackapy
ece0IMeH WHTEerpanusiay IIBIFBIHIAPABl OHTAWIAHIBIPYABIH, TOYCKEIAEepAl TOMECHACTYIIH >KOHE
KOCIMTOPBIHHBIH 03cekere KaOIeTTUIIrH apTThIPYAbIH MaHbI3AbI (PAKTOPHI OOJIBIN TaObLIA b,
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Abstract. This paper examines the transition to waste-free production using JSC “Qarmet” as
a case study, considering it as a strategic pathway for sustainable development in the metallurgical
industry and for improving the environmental situation in the city of Temirtau and the Karaganda
region. The study is based on a bibliometric analysis of 14,178 scientific publications indexed in the
Web of Science database for the period 2020-2025, employing data visualization and clustering tools
implemented in the VOSviewer software environment. The co-occurrence analysis of keywords made
it possible to identify dominant research clusters reflecting the interconnections between eco-
innovation, circular economy, sustainable production, environmental performance, and industrial
management. The results indicate that the transition to waste-free production is not solely a
technological challenge, but a complex organizational and economic process requiring the
integration of digital tools, environmental management practices, and resource-efficient
technologies. The findings provide a scientific basis for developing practical recommendations aimed
at minimizing industrial waste, reducing emissions, and enhancing the environmental and economic
performance of metallurgical enterprises. The study contributes to a deeper understanding of
interdisciplinary approaches to the implementation of circular economy principles and sustainable
industrial transformation in industrial regions.

Keywords: waste-free production; sustainable development; eco-innovation; circular
economy, metallurgical industry; environmental sustainability;, environmental performance;
resource efficiency; industrial waste; emission reduction; production digitalization, environmental
management,; VOSviewer, bibliometric analysis; JSC Qarmet.

The transition to waste-free production is a critical strategy for sustainable industrial
development, particularly in the metallurgical sector [1]. This section aims to analyze and develop
effective solutions for implementing waste-free production practices at Qarmet JSC to improve the
environmental situation in Temirtau City and the Karaganda Region. We employed a comprehensive
review of scientific publications and used VOSviewer for visualization, allowing the identification of
dominant keywords, research clusters, and emerging trends in the field of sustainable production.
These insights provide a foundation for designing practical measures to minimize industrial waste
and enhance environmental performance at Qarmet JSC.

We exported metadata from 14,178 publications from the Web of Science (WoS) database using
the following query: "TITLE:("transition to waste-free production" OR "waste-free production" OR
"zero-waste production" OR "circular production" OR "sustainable production" OR "eco-friendly
production"” OR "green manufacturing" OR "clean production" OR "industrial sustainability" OR
"production optimization" OR "environmental improvement" OR "pollution reduction" OR "resource
efficiency" OR '"sustainable manufacturing” OR "industrial ecology" OR "environmental
management" OR "Qarmet JSC" OR "Temirtau City" OR "Karaganda Region" OR "waste
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minimization" OR "environmental performance" OR "eco-industrial practices" OR "sustainable
industrial development" OR '"green technology" OR '"environmental sustainability" OR
"manufacturing efficiency" OR "eco-innovation"), timespan: 2020-2025. Indexes: SCI -
EXPANDED, SSCI, CPCI - S, ESCI. The construction of a network of co-occurrence of keywords
and their clustering was carried out using the VOSviewer 1.6.15 program [2].

The minimum occurrence of keywords selected for consideration was four. The total number
of keywords in the 14,178 publications considered (authors and Keywords Plus generated by WoS)
is 4,178. The number of keywords that appear at least 4 times is 313, and further analysis was carried
out on them.

During the analysis, the spellings of keywords were not translated into Russian in order to
preserve their original meanings. To reduce the number of clusters into which keywords (KW) are
aggregated, an additional restriction has been introduced: at least 100 KW per cluster.

Table 1 illustrates the transition to waste-free production at Qarmet JSC, emphasizing the
analysis of current production processes, identification of key sources of waste, and the
implementation of sustainable practices aimed at reducing environmental impact. This approach
contributes to improving the environmental quality of Temirtau City and the Karaganda Region, as
visualized using VOSviewer.

Table 1- 40 most frequently occurring keywords in a sample of 14,178 metadata

N- N- N- N -
Keyword kw Keyword Kw Keyword kw Keyword kw
cco-innovation | 188 fanvuronmental 63 research-and- 37 financial 78
innovation development performance
impact 165 | cireular 57 | emissions 37 | Cnerey 28
economy consumption
sustainability 156 empmcal- 56 | growth 36 | consumption 28
evidence
performance 113 sustainable 53 | framework 35 | systems 27
development
management 95 | innovation 51 supply chain 33 | knowledge 27
management
env1rpnm§ptal 9] |green 49 | policy 37 business 75
sustainability innovation performance
determinants 79 | co2 emissions | 47 | industry 31 | smes 24
green 73 | technology 39 firm 30 | firms 24
performance
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environmental economic- financial
performance 70 growth 38 | strategy 30 development 24
drivers 64 | energy 38 renewable 30 | model 23
energy

Notes: keyword is the name of the term; N-kw is the occurrence of the term.

The dominant keywords are related to the topic, its eco-innovation, impact, sustainability,
model, performance, management, environmental sustainability, determinants, green, environmental
performance, drivers, environmental innovation, circular economy, empirical-evidence, sustainable
development, innovation, green innovation, co2 emissions, technology, economic-growth, energy,
research-and-development, emissions, growth, framework, and supply chain management.
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Figure 1- Keyword Co-Occurrence Network Visualization: 313 Most Frequent Terms in
14,178 Publications

If we consider separately the keywords of the authors themselves, then with a total number of
2,664 KW, 110 KW occur at least four times, while the total number of keywords plus (Keywords
Plus) generated by the WoS platform is 1,833, and those encountered more than four times are 210.

Table 2- Comparison of the 30 most common keywords used by publication authors and WoS
latform keywords

Author Keywords N-kw Keywords Plus N-kw
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eco-innovation 179 industrial ecology 16
sustainability 113 green technology 15
sustainability environmental 89 manufacturing 15
environmental performance 59 life cycle assessment 13
sustainable development 44 smes 13
circular economy 41 environmental management 12
sustainable manufacturing 41 env1ronmental management 12
accounting

environment 27 co2 emissions 12
climate change 24 artificial intelligence 10
green manufacturing 22 dynamic capabilities 10
environmental impact 19 carbon footprint 10
green technology innovation 19 eco-innovations 10
green innovation 17 ecological footprint 10
innovation 17 drivers 9

resource efficiency 16 renewable energy 6

The table 2 presents the result of a comparison of the 30 most common keywords of publication
authors and keywords of the WoS platform. It shows that authors often use more general terms to
classify their publications: eco-innovation, sustainability, sustainability environmental,
environmental performance, sustainable development, circular economy, sustainable manufacturing,
environment, climate change, green manufacturing, environmental impact, green technology
innovation, green innovation, innovation, and resource efficiency.
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Figure 2 - Overlay Visualization of 30 Most Common Keywords: Author-
Assigned vs WoS-Generated Terms

The Web of Science (WoS) platform also generates a list of “Keywords Plus” based on the
analysis of the full texts of publications. These terms often describe the topic from a broader
perspective than the authors' original keywords. In this case, the dominant terms include: impact,
performance, determinants, management, environmental innovation, green, empirical-evidence,
drivers, sustainability, co2 emissions, research-and-development, green innovation, economic-
growth, technology, supply chain management, policy, framework, energy-consumption, growth,
innovation, which collectively provide a deeper insight into the implementation of the themes
addressed by the authors' keywords [3].
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Figure 3 - Keywords Plus Co-Occurrence Network Visualization: 210 Most Frequent in
14,178 Publications
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This is also reflected in the clustering of author keywords, WoS platform keywords and the sum
of these keywords. Clustering is based on the co-occurrence of keywords in a publication; the
clustering algorithm is described in detail in the VOSviewer 1.6.15 user manual. Identification of the
dominant keywords in each cluster allows us to reduce bias in the further collection of scientific
publications on a narrower issue, for example, to compile a systematic review. A well-known problem
of narrow specialists: they see their topic well, overestimate the importance of key terms close to
them and tend to underestimate other people’s topics. At the same time, a significant part of
innovations is implemented at the intersection of research areas.

This analysis provides a comprehensive review of the current state of research on the transition
to waste-free production at Qarmet JSC and its impact on improving the environmental situation in
Temirtau City and the Karaganda Region. Using bibliometric analysis and visualization tools such as
VOSviewer, we mapped the scientific landscape of sustainable industrial production and identified
dominant keywords, thematic clusters, and emerging research trends. The results indicate that key
research directions include eco-innovation, circular economy, sustainable manufacturing,
environmental performance, and resource efficiency, highlighting the increasing importance of
integrated technological and environmental approaches in modern industrial development [4].

The findings show that the transition to waste-free production is not only a technological
challenge but also a complex organizational and economic process requiring systemic changes in
production systems, supply chains, and environmental management practices. The identified clusters
demonstrate strong interconnections between sustainability, innovation, and industrial performance,
confirming that environmental improvements are closely linked to economic competitiveness and
long-term industrial development [5]. This underscores the relevance of applying circular economy
principles and green technologies in metallurgical enterprises such as Qarmet JSC [6].

The results of this study can serve as a scientific basis for designing future research programs
and practical strategies aimed at implementing waste-free production systems in the metallurgical
industry. In particular, the analysis supports the development of systematic reviews on issues such as
industrial waste minimization, environmental innovation, and sustainable production optimization.
Moreover, the identified keyword clusters provide guidance for prioritizing research directions and
forming evidence-based environmental policies for industrial regions [7].

We believe that this study contributes to a deeper understanding of the complex relationships
between technological innovation, environmental management, and industrial sustainability at
Qarmet JSC. The integration of digital tools, data analytics, and advanced production technologies
can significantly enhance the effectiveness of waste-free production initiatives. Furthermore, the
results can be used to develop practical recommendations for improving environmental performance,
reducing industrial emissions, and optimizing resource utilization in metallurgical enterprises [8].

The study of waste-free production is inherently interdisciplinary, combining knowledge from
environmental engineering, industrial management, economics, and sustainability science. The
application of data-driven methods, including bibliometric analysis and machine learning techniques,
enables more accurate identification of key trends and technological opportunities. Additionally, the
adoption of circular economy models, eco-innovations, and green manufacturing practices can
significantly reduce environmental risks and promote long-term sustainable development in industrial
regions [9].

Finally, the development of smart industrial systems and digital environmental monitoring tools
can further enhance the efficiency and transparency of waste-free production processes. Such systems
support real-time decision-making, improve resource efficiency, and reduce environmental impacts.
Overall, the transition to waste-free production at Qarmet JSC represents a strategic pathway toward
sustainable industrial transformation and environmental improvement in Temirtau City and the
Karaganda Region, with significant potential for innovation and interdisciplinary collaboration [10].

0 “MexyHapoHbIN HayYHO-HccaeoBaTenbckul neHTp “Endless Light in Science”



JKOHOMUWYECKHUE HAYKH

Impact Factor: SJIF 2023 - 5.95 ECONOMIC SCIENCES
2024 -5.99
REFERENCES
1. Kumar, S., & Singh, R. (2020). Strategies for sustainable and waste-free production in the

10.

metallurgical industry. Journal of Cleaner Production, 256, 120451.

VOSviewer Manual: Van Eck, N. J., & Waltman, L. (2021). VOSviewer Manual: Version 1.6.15.
Centre for Science and Technology Studies, Leiden University.

Chen, C. (2006). CiteSpace II: Detecting and visualizing emerging trends and transient patterns
in scientific literature. Journal of the American Society for Information Science and Technology,
57(3), 359-3717.

Van Eck, N. J., & Waltman, L. (2010). Software survey: VOSviewer, a computer program for
bibliometric mapping. Scientometrics, 84(2), 523-538.

. Porter, M. E., & van der Linde, C. (1995). Green and competitive: Ending the stalemate. Harvard

Business Review, 73(5), 120—134.

Geissdoerfer, M., Savaget, P., Bocken, N. M. P., & Hultink, E. J. (2017). The circular economy
— A new sustainability paradigm? Journal of Cleaner Production, 143, 757-768.

Ghisellini, P., Cialani, C., & Ulgiati, S. (2016). A review on circular economy: The expected
transition to a balanced interplay of environmental and economic systems. Journal of Cleaner
Production, 114, 11-32.

Zhu, Q., & Sarkis, J. (2004). Relationships between operational practices and performance among
early adopters of green supply chain management practices in Chinese manufacturing enterprises.
Journal of Operations Management, 22(3), 265-289.

European Commission. (2020). A new circular economy action plan for a cleaner and more
competitive Europe. Brussels: EU Publications.

Elkington, J. (1997). Cannibals with forks: The triple bottom line of 21st century business.
Oxford: Capstone Publishing.

0 “MexyHapoHbIN HayYHO-HccaeoBaTenbckul neHTp “Endless Light in Science”



3KOHOMUWYECKHE HAYKHU

2024 -5.99

https://doi.org/10.5281/zenodo.18587431
UDC 332.1

VISUALIZATION OF IMPROVING THE SALES STRATEGY OF MINING AND
PROCESSING EQUIPMENT IN THE KAZAKHSTAN MARKET

GELMANOVA ZOYA SALIKHOVNA
Professor, Karaganda Industrial University, Temirtau, Kazakhstan

FAYEZ WAZANI ABDUL WALID
Master's degree, Karaganda Industrial University, Temirtau, Kazakhstan

KROPACHEV ALEXANDER ALEXANDROVICH
Master's student, Karaganda Industrial University, Temirtau, Kazakhstan

Abstract. The article examines the process of improving the sales strategy for mining and
mineral processing equipment in the Kazakhstan market using bibliometric analysis and scientific
visualization methods. The aim of the study is to identify key research directions, dominant themes,
and interdisciplinary relationships shaping the contemporary agenda in industrial equipment sales
management under conditions of digital transformation. The methodological framework of the
research is based on a systematic literature review, bibliometric analysis, and visualization of
keyword co-occurrence networks using the VOSviewer software. The empirical basis comprises an
analysis of 2,881 scientific publications indexed in the Web of Science database for the period 2020—
2025. As a result, thematic clusters were constructed that reflect the interconnections between
marketing strategies, sales performance, innovation, artificial intelligence, sustainability, and
technological solutions in the mining equipment sector. The scientific novelty of the study lies in the
application of visual bibliometric mapping tools to analyze sales strategies in a highly specialized
segment of mining and mineral processing equipment, taking into account the specific characteristics
of the Kazakhstan market. The practical significance of the research consists in the applicability of
the findings for managers and sales professionals to develop evidence-based strategic decisions
focused on digitalization, improving B2B sales efficiency, and strengthening the competitive positions
of enterprises in the mining industry.

Keywords: sales strategy, mining and mineral processing equipment, Kazakhstan market;
bibliometric analysis; data visualization; VOSviewer, marketing strategy; B2B sales; digital
transformation, artificial intelligence, sustainability,; sales management.

The visualization of improving the sales strategy of mining and processing equipment in the
Kazakhstan market is an important analytical step toward understanding competitive dynamics,
customer preferences, and market opportunities. This section aims to apply bibliometric and
visualization techniques to map key themes and trends related to sales strategy optimization in the
mining equipment sector. By using VOSviewer, we conducted a systematic review of scientific
publications and industry reports to extract dominant keywords, clusters, and relationships that reveal
strategic areas of focus within the Kazakhstani context. The visual maps generated offer insights into
research hotspots and practical strategic levers for enhancing sales performance in this specialized
market [1].

We exported metadata from 2,881 publications from the Web of Science (WoS) database using
the following query: "TITLE: ("sales strategy" OR "marketing strategy" OR "business development"
OR "sales optimization" OR "sales performance" OR "marketing performance" OR "sales
management" OR "marketing management" OR "market entry strategy" OR "customer acquisition"
OR "sales growth" OR "business growth" OR "mining equipment" OR "processing equipment" OR
"industrial equipment" OR "heavy machinery" OR "mining machinery" OR "Kazakhstan market" OR
"Central Asia market" OR "mining industry" OR "mineral processing industry" OR "industrial sales"
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OR "B2B sales" OR "equipment sales strategy" OR "sales improvement" OR "market development"
OR "distribution strategy"), timespan: 2020-2025. Indexes: SCI - EXPANDED, SSCI, CPCI - S,
ESCI. The construction of a network of co-occurrence of keywords and their clustering was carried
out using the VOSviewer 1.6.15 program [2].

The minimum occurrence of keywords selected for consideration was four. The total number
of keywords in the 2,881 publications considered (authors and Keywords Plus generated by WoS) is
4,446. The number of keywords that appear at least 4 times is 309, and further analysis was carried
out on them.

During the analysis, the spellings of keywords were not translated into Russian in order to
preserve their original meanings. To reduce the number of clusters into which keywords (KW) are
aggregated, an additional restriction has been introduced: at least 100 KW per cluster.

Table 1 presents the improvement of the sales strategy for mining and processing equipment in
the Kazakhstan market, specifically focusing on analyzing market trends, customer preferences, and
competitive dynamics, as well as developing targeted marketing and distribution solutions, visualized
through network mapping and clustering using VOSviewer.

Table 1- 40 most frequently occurring keywords in a sample of 2,881 metadata

N- N- N- N -
Keyword K Keyword K Keyword K Keyword K
impact 94 | social media 30 | orientation 20 salesperson 16
performance
performance 80 | sustainability 30 | sales 20 | salespeople 16
. artificial-
mining industry | 65 | framework 29 | systems 20 | . . 14
intelligence
management 52 | marketing 29 | information 19 mgrket . 14
orientation
model 5 | artificial pg | machine 19 | adoption 14
intelligence learning
marketing 47 | system 27 | antecedents 19 | moderating role 13
strategy
innovation 42 | behavior 26 | strategy 19 | firms 13
. ) information-
mining 36 | knowledge 24 | strategies 18 technology 12
sales 32 | satisfaction 23 | capabilities 17 corpora‘Fe .Sf)mal_ 12
performance responsibility
. . dynamic
technology 32 | design 23 | business 16 capabilities 12

Notes: keyword is the name of the term; N-kw is the occurrence of the term.
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The dominant keywords are related to the topic, its impact, performance, mining industry,
management, model, marketing strategy, innovation, mining, sales performance, technology, social
media, sustainability, framework, marketing, artificial intelligence, system, behavior, knowledge,

satisfaction, and design.
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Figure 1- Keyword Co-Occurrence Network Visualization: 309 Most Frequent Terms in

If we consider separately the keywords of the authors themselves, then with a total number of
3,092 KW, 96 KW occur at least four times, while the total number of keywords plus (Keywords
Plus) generated by the WoS platform is 1,691, and those encountered more than four times are 190.

Table 2 - Comparison of the 30 most common keywords used by publication authors and WoS

latform keywords

2,881 Publications

Author Keywords N-kw Keywords Plus N-kw
mining industry 65 big data 10
marketing strategy 47 deep learning 9
mining 36 feature extraction 9
sales performance 32 b2b sales 8
marketing 29 training 8
artificial intelligence 28 ai 8
sustainability 24 digital transformation 7
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machine learning 19 data models 7
industrial equipment 15 sales process 6
predictive maintenance 14 e-commerce 6
innovation 12 virtual reality 6
strategy 11 mining equipment 6
industry 4.0 11 predictive models 5
fault diagnosis 11 predictive models 5
sales 11 production 4

The table 2 presents the result of a comparison of the 30 most common keywords of publication
authors and keywords of the WoS platform. It shows that authors often use more general terms to
classify their publications: mining industry, marketing strategy, mining, sales performance,
marketing, artificial intelligence, sustainability, machine learning, industrial equipment, predictive
maintenance, innovation, strategy, industry 4.0, fault diagnosis, and sales.
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Figure 2- Overlay Visualization of 30 Most Common Keywords: Author-Assigned vs. WoS-
Generated Terms

The Web of Science (WoS) platform also generates a list of “Keywords Plus” based on the
analysis of the full texts of publications. These terms often describe the topic from a broader
perspective than the authors' original keywords. In this case, the dominant terms include: impact,
performance, management, model, innovation, framework, antecedents, knowledge, behavior,
satisfaction, technology, capabilities, orientation, business, social media, salespeople, salesperson
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performance, adoption, and system artificial-intelligence which collectively provide a deeper insight
into the implementation of the themes addressed by the authors' keywords [3].
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Figure 3 - Keywords Plus Co-Occurrence Network Visualization: 190 Most Frequent in 2,881
Publications

This is also reflected in the clustering of author keywords, WoS platform keywords and the sum
of these keywords. Clustering is based on the co-occurrence of keywords in a publication; the
clustering algorithm is described in detail in the VOSviewer 1.6.15 user manual. Identification of the
dominant keywords in each cluster allows us to reduce bias in the further collection of scientific
publications on a narrower issue, for example, to compile a systematic review. A well-known problem
of narrow specialists: they see their topic well, overestimate the importance of key terms close to
them and tend to underestimate other people’s topics. At the same time, a significant part of
innovations is implemented at the intersection of research areas.

This analysis provides a comprehensive review of the current state of research on improving
sales strategies for mining and processing equipment in the Kazakhstan market using modern
analytical approaches and visualization techniques. By applying bibliometric analysis and keyword
co-occurrence mapping through VOSviewer, the study systematically explores the intellectual
structure, dominant research themes, and emerging trends related to sales strategy optimization in the
mining and industrial equipment sector. The visualization of the research landscape enables the
identification of core thematic clusters and highlights the evolving focus of academic and practical
research in this field [4].

The results of the VOSviewer analysis reveal that the most influential and frequently occurring
keywords are strongly associated with performance, mining industry, marketing strategy, innovation,
artificial intelligence, sustainability, sales performance, and technology. These findings indicate that
current research emphasizes the integration of digital technologies, data-driven decision-making, and
sustainable business practices as key drivers of competitive advantage in the mining equipment
market. In the context of Kazakhstan, where the mining sector plays a strategic role in economic
development, such insights are particularly relevant for companies seeking to strengthen their market
position and enhance customer engagement [5].

Furthermore, the clustering results demonstrate that sales strategy improvement in the mining
and processing equipment market is a highly interdisciplinary research area. It combines perspectives
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from marketing management, industrial economics, strategic management, and information
technologies. The presence of keywords related to artificial intelligence, machine learning, big data,
and Industry 4.0 suggests a growing interest in smart sales systems, predictive analytics, and digital
transformation of B2B sales processes. These approaches enable firms to better understand customer
needs, optimize pricing and distribution strategies, and improve overall sales performance in complex
industrial markets [6].

The findings of this study can serve as a methodological foundation for future research
programs and systematic literature reviews focused on specific aspects of sales strategy optimization,
such as digital sales channels, customer relationship management, or market entry strategies in
emerging economies. The identified keyword clusters help reduce selection bias in literature reviews
and support the identification of research gaps and underexplored intersections between sales
management and advanced technologies in the mining equipment sector [7].

From a practical perspective, the results provide valuable guidance for managers and decision-
makers in mining and processing equipment companies operating in Kazakhstan. The visualization
outcomes highlight the importance of adopting data analytics, artificial intelligence-based tools, and
sustainability-oriented strategies to enhance sales effectiveness and long-term competitiveness. By
aligning sales strategies with technological innovation and market-oriented management practices,
firms can better respond to dynamic market conditions and customer expectations [8].

Finally, the study confirms that improving sales strategies in the mining and processing
equipment market requires a systemic and integrated approach. The combination of strategic
marketing, technological innovation, and sustainability considerations can contribute to higher
operational efficiency, improved customer satisfaction, and sustainable business growth. Therefore,
this research contributes to a deeper understanding of the complex relationships between modern
sales strategies, digital technologies, and market performance, and offers a solid analytical basis for
developing effective and evidence-based sales solutions in the Kazakhstan mining industry [9].
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Annotation: The purpose of this study is to identify the impact of high-quality cash accounting
on the effectiveness of financial discipline in the public sector of the Republic of Kazakhstan. The
problem addressed in the article lies in insufficient transparency and control over cash flows, which
may adversely affect the financial sustainability of organizations. Within the framework of the
research, three key objectives are defined.: to analyze the theoretical foundations of cash accounting;
to assess the state of financial discipline in budgetary organizations, and to develop recommendations
for improving accounting processes. The research methodology incorporates both qualitative and
quantitative methods of analysis, allowing for a more comprehensive examination of the subject under
study. The object of the research comprises budgetary organizations of the Republic of Kazakhstan,
which ensures the practical relevance of the findings. The scientific novelty of the study lies in the
systematization of key risks of financial discipline violations associated with cash accounting in
budgetary organizations of the Republic of Kazakhstan, as well as in substantiating the role of
digitalization as a tool of preventive control.

Keywords: financial reporting, Budget Code of the Republic of Kazakhstan, accounting, cash,
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The Budget Code of the Republic of Kazakhstan establishes the legal framework for treasury
execution of the budget and cash servicing, thereby forming a unified mechanism for controlling the
movement of budgetary funds and ensuring compliance with financial discipline in budgetary
organizations [3]. It defines the legal foundations for the functioning of the Single Treasury Account
and regulates the procedures for conducting transactions involving budgetary funds. The Code also
sets out the mechanisms of interaction among participants in the budget process in the course of cash
receipts and disbursements. These provisions ensure the centralization of public financial resource
management. An important aspect of the Budget Code is the regulation of financial control issues
within budgetary organizations.

It should be noted that under the current legislation of the Republic of Kazakhstan, the
organization of internal financial control and internal public audit is regarded as a mandatory element
of the budgetary funds management system and is aimed at enhancing efficiency, transparency, and
financial discipline in the use of budgetary resources within public authorities and budgetary
organizations. This provision is enshrined in the Law of the Republic of Kazakhstan “On State Audit
and Financial Control,” as amended and supplemented as of 2025 [4]. It is intended to strengthen
accountability for the targeted use of public funds. The implementation of such mechanisms
contributes to increased transparency of operations involving budgetary resources.

The Law of the Republic of Kazakhstan “On Accounting and Financial Reporting” establishes
unified requirements for the documentary support of cash transactions. It defines the mandatory
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details of primary accounting documents and the procedures for their preparation when conducting
cash operations. The Law prescribes the timely recording of all business transactions in accounting
registers. Compliance with these requirements ensures the reliability of financial information. The
specificity of the Law is reflected in the detailed regulation of document flow procedures related to
cash transactions. It governs the preparation of cash vouchers, bank statements, and other primary
documents. Particular attention is paid to the deadlines for submitting financial statements on
transactions involving budgetary funds. These provisions contribute to the unification of accounting
processes across all budgetary organizations in the country [5].

Cash operations play a particularly significant role in the system of cash accounting, as this
stage is associated with the highest risks of financial discipline violations and misuse of funds. It
should be noted that cash transactions in tenge are regulated by regulatory acts establishing maximum
limits for cash balances. In the Republic of Kazakhstan, the procedure for conducting cash operations
in the national currency (tenge), the rules for the storage and disbursement of cash, as well as the
maximum allowable cash balance limits, are governed by regulatory acts of the National Bank of the
Republic of Kazakhstan. The key documents include the Rules for Conducting Cash Operations with
Individuals and Legal Entities (Resolution of the Board of the National Bank of the Republic of
Kazakhstan dated September 28, 2020, No. 120) and the Regulation on Maximum Limits for Cash
Withdrawals by Legal Entities from Bank Accounts (Resolution of the Board of the National Bank
of the Republic of Kazakhstan dated April 21, 2020, No. 50), which establish the procedures for cash
operations and the maximum amounts of cash withdrawals in tenge for legal entities [6, 7]. The cash
balance limit is determined individually for each budgetary organization, taking into account the scale
of its activities, and is agreed upon with the servicing bank. Any excess over the ycTaHOBIEHHBIN
limit requires the mandatory deposit of surplus cash with a banking institution within the prescribed
timeframes. These measures are aimed at minimizing the risks of misuse of funds and ensuring the
safeguarding of assets. The procedure for cash collection is regulated by strict requirements for the
preparation of accompanying documentation. Each transaction involving the deposit of cash proceeds
is accompanied by the issuance of a cash disbursement voucher and a remittance statement for the
cash-in-transit bag. Timely transfer of cash to the bank ensures the transparency of cash flows and
prevents the accumulation of unrecorded funds. Compliance with cash collection deadlines is
monitored by both internal auditors and external audit bodies.

In order to minimize the aforementioned risks and ensure centralized control over the
movement of budgetary funds, the principle of treasury single account (cash unity principle) is
implemented in the Republic of Kazakhstan. Within budgetary organizations of the Republic of
Kazakhstan, this principle implies the centralization of all cash flows through the system of treasury
accounts. This approach is enshrined in the Budget Code of the Republic of Kazakhstan and ensures
uniformity of accounting procedures [3]. Its implementation makes it possible to consolidate financial
resources at the level of the state budget, thereby minimizing the risks of unauthorized use of funds.
Centralized recording of transactions forms the basis for effective liquidity management of the
budgetary system. The implementation of the treasury single account principle contributes to
enhanced transparency of financial operations of budgetary organizations. All receipts and
disbursements are recorded in the State Treasury Information System of the Ministry of Finance of
the Republic of Kazakhstan, which enables real-time monitoring of cash flows. This mechanism
eliminates the possibility of opening parallel accounts in commercial banks, thereby strengthening
financial discipline. The system of treasury accounts serves as an instrument of both preliminary and
ongoing control over the targeted nature of expenditures. The technical implementation of the
treasury single account principle is carried out through the integration of accounting systems of
budgetary organizations with the state treasury information system. This allows for the automation of
cash accounting processes and financial reporting. Each transaction is subject to mandatory
registration with the assignment of a unique identifier, ensuring full traceability. Such an accounting
architecture is consistent with international standards of public financial management.
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Despite the high level of centralization of cash flows, the effectiveness of financial discipline
is largely determined by the quality of primary accounting documentation, as it is at this stage that
the initial information for accounting and control is formed. Control over the targeted use of budgetary
funds in the Republic of Kazakhstan is exercised through strict regulation of the preparation of
primary accounting and cash documents. Requirements for the execution of payment orders, advance
reports, and other documents are established by the Budget Code of the Republic of Kazakhstan, the
Law of the Republic of Kazakhstan “On Accounting and Financial Reporting,” as well as subordinate
regulatory legal acts of the Ministry of Finance of the Republic of Kazakhstan governing the
authorization and recording of cash transactions [3, 5].

An analysis of the preparation of payment orders and primary cash documents in budgetary
organizations conducted by A. Valeev identified more than 500 typical violations and deficiencies,
systematized by individual sections with references to the relevant regulatory legal acts [17]. This
analysis makes it possible to identify a typology of violations comparable to the practices observed
in budgetary organizations of the Republic of Kazakhstan. Similar violations are also revealed in the
activities of budgetary organizations in the Republic of Kazakhstan, as evidenced by materials from
official reports of state audit bodies, which systematize typical errors in the preparation of primary
accounting documents and in compliance with budgetary procedures [13].

The methodology and organization of cash accounting in budgetary organizations of the
Republic of Kazakhstan are formed within the framework of the existing regulatory and legal
environment, which defines the procedures for conducting cash operations and recording cash flows.
Regulation of cash accounting in budgetary organizations is based on a system of legislative acts, the
key among which are the Budget Code of the Republic of Kazakhstan, the Law of the Republic of
Kazakhstan “On Accounting and Financial Reporting,” as well as subordinate regulatory legal acts
and guidelines of the Ministry of Finance of the Republic of Kazakhstan. These regulations establish
unified requirements for the documentary support of transactions and the procedures for their
recording in accounting registers [3, 5].

The comprehensive nature of regulation in the public finance and budgetary sphere is confirmed
by the practice of interagency cooperation in the Republic of Kazakhstan. In particular, the Accounts
Committee for Control over the Execution of the Republican Budget of the Republic of Kazakhstan,
within the scope of its supervisory activities, annually summarizes the results of audits of budgetary
organizations. The official analytical reviews of this body “present the main violations and
deficiencies identified by control authorities in the public finance and budgetary sphere, systematized
by stages of the budget process,” which makes it possible to identify systemic problems and formulate
proposals for improving the regulatory framework [8]. Such mechanisms contribute to enhancing the
effectiveness of financial control and improving accounting practices in budgetary organizations.

Systemic and recurring violations identified by supervisory authorities indicate the need to shift
from predominantly ex post control to preventive mechanisms, the key element of which is the
digitalization of accounting and cash operations. As noted by D.A. Batraeva, “digital accounting
represents a set of software solutions aimed at automating and optimizing financial processes within
organizations” [1]. The implementation of specialized software products makes it possible to
minimize manual operations and reduce the risk of errors in payment processing. Settlements through
the bank accounts of budgetary organizations are carried out via the treasury system, which ensures
centralized control over the movement of funds. The mandatory use of electronic payment systems
accelerates the processing of payments and creates an electronic audit trail for subsequent review.
Modern data encryption technologies and electronic digital signatures guarantee the security of
transactions performed.

An analysis of typical financial discipline violations related to cash accounting shows that
deficiencies in the documentary support of transactions are systemic in nature within budgetary
organizations of the Republic of Kazakhstan. Violations in the preparation of primary accounting
documents for cash flows are manifested in incomplete completion of mandatory details, untimely
recording of transactions, and discrepancies between primary documents and accounting registers,
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which complicate subsequent control over the targeted use of budgetary funds and create risks of
distortion of financial reporting.

As noted by G.K. Sagyndykova, among the most common violations observed in the practice
of budgetary organizations of the Republic of Kazakhstan are non-compliance with established
procedures for the documentary formalization of transactions, the assumption of obligations in excess
of approved limits, and insufficient control over cash flows, which indicates weaknesses in the
organization of internal financial control [9].

The reasons for the revealed violations in Kazakh practice are, firstly, non-compliance with the
requirements for primary documents and forms approved by the authorized body: Accounting rules
establish the general procedure for the formation and movement of primary documents, as well as
their obligation to reflect transactions in accounting [10]. In addition, there are approved forms of
primary accounting documents, non-compliance with which increases the risk of documents being
recognized as improperly executed and claims arising during inspections [11]. Secondly, the
personnel factor and the quality of professional skills directly affect the completeness of the details
and the correctness of the design: professional explanations indicate that incorrectly executed primary
documents may entail contesting expenses and other negative consequences, which in practice is most
often associated with errors in the design and verification of documents [12]. Thirdly, incomplete
automation and insufficient "built-in" data verification in accounting processes increase the risk of
missing mandatory details and delays in document processing.; Research on the digitalization of
accounting emphasizes that digital solutions reduce the proportion of manual operations, but with
incomplete digital maturity of the organization, the likelihood of errors and "gaps" in control remains
[1]. As a result, violations lead to delays in reporting and make it difficult to accurately track the
movement of budget funds.

A comparative analysis of accounting practices in budgetary organizations of the Republic of
Kazakhstan demonstrates a direct relationship between the level of organization of accounting
systems and the state of financial discipline. Organizations that have implemented automated cash
accounting systems generally exhibit higher accuracy of financial reporting and greater timeliness in
recording transactions. In contrast, where manual data processing predominates, arithmetic errors and
delays in the recording of cash transactions are more frequently observed. This indicates that the
technological capacity of accounting processes is a significant factor in ensuring financial discipline
and reducing budgetary risks.

Official results of control activities also indicate the scale and structure of violations in the
public finance and budgetary sphere. According to one report of the Supreme Audit Chamber, the
audit identified financial violations amounting to KZT 4.1 billion, as well as 203 procedural violations
(including those related to budgetary procedures and documentation) [13]. In addition, the practice
of internal state audit demonstrates that the quality of accounting and control procedures directly
affects the correctness of the classification of violations. According to data from the Committee of
Internal State Audit of the Ministry of Finance of the Republic of Kazakhstan, in the first half of 2022,
quality control of audit materials revealed cases in which violations totaling KZT 5,866,648.4
thousand were reclassified as procedural due to insufficient substantiation of auditors’ conclusions
[14]. Taken together, these findings confirm the need to standardize accounting procedures and
strengthen digital control mechanisms as instruments for enhancing financial discipline.

The study confirms an inverse relationship between the quality of internal control over cash
flows and the frequency of financial violations: strengthening control procedures enhances the early
detection of deviations and reduces the risk of their accumulation. The practice of quality control
within internal state audit demonstrates that the quality of control procedures directly affects the
accuracy of recording and classifying violations. In the first half of 2022, the Committee of Internal
State Audit of the Ministry of Finance of the Republic of Kazakhstan conducted quality reviews of
288 audit materials, of which 23 were found to be non-compliant with established standards. As a
result of quality control reviews, financial violations totaling KZT 7,441,705.5 thousand were
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recorded, while violations amounting to KZT 5,866,648.4 thousand were reclassified as procedural
due to insufficient substantiation of auditors’ conclusions [14].

Digitalization of procedures also strengthens the preventive effect of control by accelerating
and formalizing document workflows. The scale of the treasury’s digital infrastructure is confirmed
by data from the Treasury Committee: in 2024, treasury bodies processed 117 million invoices for
payment and payment orders, and the number of payment documents increased by 11% compared to
2023 [15]. In addition, the introduction of electronic control formats is 3akperuiero in the rules of
electronic internal state audit, which are explicitly aimed at reducing the duration of audit procedures;
at the same time, certain audit results are subject to mandatory registration within established
timeframes (within three working days after approval of the audit report) [16].

Ways to Optimize Accounting Procedures to Enhance Financial Discipline

The implementation of automated cash flow accounting systems represents a key direction for
optimizing accounting processes. Automation minimizes manual effort in processing primary
documents and performing settlement operations. This reduces the risk of arithmetic errors and
unauthorized data manipulation. Technological solutions enhance the transparency of transactions
and shorten the time required to close reporting periods.

The integration of specialized software with accounting platforms significantly enhances the
effectiveness of analytical procedures in budgetary organizations. The use of spreadsheets and
accounting information systems within a unified information environment makes it possible to
automate computational and analytical operations and ensure consistency between analytical
indicators and accounting data. As noted in studies by Kazakhstani scholars, the integration of
accounting and management information systems contributes to the formation of an integrated
database, increases the efficiency of information processing, and expands the capacity for financial
control over cash flows [2]. Such integration creates a unified information space for real-time
monitoring of cash balances and movements and contributes to greater transparency of accounting
and control procedures.

Regular monitoring of cash discipline ensures the timely identification of deviations from
established standards and enables the prevention of violations at an early stage. Scheduled inspections
of compliance with cash balance limits and deadlines for depositing cash receipts contribute to
preventing the misuse of budgetary funds. Operational analysis of cash gaps makes it possible to
adjust payment schedules in line with current liquidity conditions. The systematic nature of control
procedures creates conditions for preventing violations before they actually occur. The preparation of
structured reports on the results of control activities carried out by the accounting department on a
regular basis enhances the accountability of responsible personnel and the transparency of accounting
processes. Such reports are used as a tool for assessing the effectiveness of existing procedures and
serve as a basis for adjusting accounting policies and improving internal regulations of a budgetary
organization.

The conducted study has confirmed that the existing regulatory and legal framework for cash
accounting in the Republic of Kazakhstan creates the necessary conditions for maintaining financial
discipline in budgetary organizations. However, an analysis of legislative acts has revealed the need
for their continuous updating in the context of the digital transformation of the budget process and
contemporary economic challenges. This necessitates the harmonization of accounting standards with
international practice while preserving national specificities in the control of public resources.

The proposed recommendations comprise a set of measures aimed at improving cash
accounting in order to minimize violations of financial discipline. The implementation of digital
platforms to automate accounting processes will ensure the timeliness and transparency of transaction
recording, while the simultaneous transition to a risk-oriented internal control framework will create
mechanisms for the early detection of deviations and the prevention of the misuse of funds. An
important element of the proposed approach is the systematic enhancement of the qualifications of
personnel in the financial departments of budgetary organizations. Specialized training in modern
accounting and control methods will strengthen human capital, which, in combination with
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technological solutions, will form a sustainable system for ensuring financial discipline. The
implementation of these measures will contribute to increased accountability and more effective
management of public resources in line with the objectives of budgetary reform.
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KOCIITOPBIHJIAPJIA IIBIFBIHAAPIABI CTPATETASUIBIK BACKAPY )KYWECIH
EHI'I3Y: KESEHJAEP MEH 9/IICTEP

ECITIAH APYKAH EPAJIBIKBI3bI
C.Ceitpymnun aTeingarsl Kazak arpoTeXHUKAIBIK 3€pTTE€y YHUBEPCUTETIHIH OM3HEC KOHE
UQPIBIK TEXHOJIOTHSIIAP HHCTUTYTHIHBIH MaruCTPaHTHI

Fruibimu sxerexnti — A. BAHJIAKOB
Actana, Kazakcran

AHoamna: maxanaoa KaCcinopviHOapoa WbleblHOapobl CMpameusiivlK OAcCKapy MHCyueci
eHeI3Y0iH Manbl3bl MeH Kadxcemminiei Kapacmulpuliaovl. byn oswcyiie  YiubiMHbIY KAPIHCHIIBIK
MUIMOINIZIH apMMBIPBIN, UbIZLIHOAPObL MUHUMUSAYUALAY MEeH pecypcmapovl muimoi naudaianyed
MYMKIHOIK  Oepedi. [llvizbinOaposl 6ackapyovly 20icmepi MeH KYpaidapsl, COHblH [WiHOe
O100cemmey, Ubl2bIHOAPObL MAOAY HCIHE AKNAPAMMBIK HCYlUeaepOi KON0aHy maciioepi mypaivl
Kapacmulpuliadvl. Maxanada cmpamecusnvlK HCOCHAPAAY, WbIRLIHOAPObl  OAKbINAY — HCIHE
onmuMU3aYUAIAy 20icmepi apKblibl KICINOPLIHHLIY Y3aK Mep3iMOi 0aMyblHOA WbIebIHOAPObl
backapyowiy peni men muimoiniei danendenedi. Ocviean OAUIAHBICMbL YUBIMOAPObIY KAPHCOLIBIK
MYPAKMbLIbIZbIH KAMMAMACHI3 emy YuliH YColHblcmap oepineoi.

Tyiiindi co3dep: wwviebinOap, WbIELIHOAPObL bAcKapy, Oyxearmeplix ecen, UblRbIHOAPObl
manoay, e3iHoIK KYH, Jdcocnapaay, oroodcemmey.

Ke3 kenreH KoCIMOPBIHHBIH THIMJI JKYMBIC ICTEY1 YIIIH KapKbUIBIK TYPAKTBUIBIKTBI CaKTay
KOHE HIBIFBIHAAPIBI OacKapy YJIKEH MaHbI3Fa ue. Ocipece Kazipri 0ocekere KaOLIeTTi HapbIKTBIK
opTajga yHbIMAApAbIH IIBIFBIHAAPEI AYpbIC OacKapblMaca, OJIApJblH KapXKbUIBIK JKargailbl KypT
Hammapian, y3ak Mep3iMJIi Jamy MyMKiHAiri temenneii. LIbFpIHAapapl CTPATETHsUIBIK OacKapy
AKyHecl KOCIOPBIHFA ©3 UIbIFbIHIAPbIH THIM/I J)KOCTIapiial, OaKbulayFa ajblll, PeCypcTapAbl OHTAHIbI
naiinanany MyMKiHZIIriH O6epeni. by xyiie apKbuibl YibIM €3 KbI3METiHIH TUIMIUIITIH apTTHIPHII,
Kap>KbUIBIK TYPaKThUIBIFBIH KAMTAMaChl3 €T€ ajlajibl.

HIsrpiamapapl 6ackapy MEH Tajiay OOJBICHIHIAFEI 3€PTTEYJIEP OChI OAFBITTAaFbl €HOCKTEP/iH
KEH ayKbIMbIH KaMTubl. Onap/sl HEeTi31HeH Keneciiel 3 6aFbpITTa TONTacThIpyFa 00Jaabl:

1. LIpFpIHAApABI €CENKEe aly 9MICTEepi: OCHI Calafarbl 3epTTeyJiep KoOiHece MIBIFBIHIAPIbI
€CemnKe aJgyJblH SPTYPJi 9MicTepiH Oaranaijibl, MbICallbl, CTAHIAPTTHl OyXTaJlTepIliK ecem, O31HIIIK
KyH omici, ABC tammaysl (KpI3MET HIBIFBIHAAPBIH Tanjuay) koHe Oackamapbl. Omap op OIiCTiH
apTHIKIIBUIBIKTAPbl MEH KEMIIUTIKTEPIH TaJJaiiibl *oHE OJIap[blH OpTYpJl KOHTEKCTTEp MeEH
cayianap/ia KOJIJIaHbLUTYbIH KapacThIPaJIbl.

2. HIbiFbpIHAApABI TANAY: HIBIFBIHIAP/B] TaAay OOMBIHIIA 3epTTEYIIep, OAETTE, MIbIFbIHIAP/IbI
Tajnay Kypanaapbl MEH O/ICTEpiH J3ipJeyre >KoHe KojjaHyFa OarbITTanfaH. byraH HIbIFbIHAAD
KYpPBUIBIMBIH aHBIKTAyFa, HIBIFBIHIAP/IbI aHBIKTAYFa, HYCKaJapAbl TajayFa, THIMILTIKTI Oaranayra
XKoHe Oackapy menrimMaepid KaObuiayFa apHaiFaH opTYpJIl MOJAEIbIEP, KOPCETKIITEP MEH dJIICTED
Kipyl MYMKiH.

3. lsrbiaaapasl 6ackapy: Oy 3epTTey TakblpblObl YHBIMJApAaFbl LIBIFBIHAAPIBI OacKapy
CTpaTerusuiapbl MeH ToxipuOenepiH a3ipieyre KatblcThl. LIbIFBIHAApABl a3alTy, OHIIPICTIK
MIPOLIECTEP/II OHTANIAHJBIPY, IIBIFBIHAAPABI OaKbUIay YKOHE pecypcTapibl NMaijanaHy THUIMAUIIH
apTTBIPY MaceseNnepiH KaMTHIBL.

OJIeTTe, «UIBIFBIC», «IIBIFBIH» TEPMHUHIEP] KaTap KOJJIaHbUIFAHBIMEH, OHIIPICTI Oackapy
TYPFBICBIHAH OJIAPbIH MOHI OpTYPIIi OOybl MYMKIH.

KP «byxranTepiik ecen meH Kap)KbUIbIK ecenTumik Typaibd 28.02.2007 x. N234 3anbiHa
coiikec (e3repicTep MEH TOJBIKTHIPYJIapMEH ): IIBIFBICTAp — €CENTI Ke3€H ILIiH/1e aKTUBTEPAiH KOJ1aH

0 “MexyHapoHbIN HayYHO-HccaeoBaTenbckul neHTp “Endless Light in Science”


https://doi.org/10.5281/zenodo.18587863

3KOHOMUWYECKHE HAYKHU

2024 -5.99

KeTyl HE a3alobl HeMece MiHAeTTEeMENepAiH Taiiia 00Jysl HhICAHBIHIA YKOHOMHUKAIBIK Al aHbIH
azarobl. KapKbUIBIK e€cenTUTKTIH XxanblkapaibslKk cTangaprrapeiHa (KEXC) colikec omerreri
KBI3METTEH IIETUITeH 3UsH (3aJ1aJ1) COMACHI JIa MIBIFBIC PETiH/IE TaHBUTAHI [ 1].

KEXC xyiiecine mbpIFpIcTap eceOiH PeTTeyre KoHEe OHBI KapKBUIBIK €CEeNTUIIKTE OCeiHeneyre
apHaJIFaH apHAWBI CTAaHAAPT XKOK. JKeKkenereH cTannapTTap akTUBTEp/IiH OaTaHCTHIK KYHBIH aHBIKTAY,
OallaHCTBIK KYHJIBI €CEeNTEH UIbIFapy, IIBIFBIHIAPABI €CeNTeyre opail MiHAeTTeMeNepiH Maiaa
OoTybIHA KATBICTHI XKarAalaapabl peTteiai. Aram aiitkanmga, 2 «Kopmap», 16 «Herisri kypammapy,
38 «Matepuanabik emec aktuBTep» KEXC mbFbiHAapapl akTUBTEPIiH (KOpap, HEri3ri Kypanaap
MEH MaTepHaJ/IBIK EMEeC aKTHBTEP) OAaCTaINKbI KYHBIHA €HT13y MEH OJIap/ibl €CEIITeH IIbIFapy TOPTiOiH;
23 «Kapbzgap OOWBIHIIA MIBIFBIHIAPY» OCHI HIBIFBIHAAP/bI €CENTI KE3EeHHIH IIBIFBIHBI PETIHAE HE
KaUTaJaHablpy  TanmantapbiH — Oenruredmi; 19  «Kemmerkepnepre —coidakeuiapy KEXC
KbI3METKepJiepre *Kajlakbl ToJeyMeH O0alIaHbICThI MIBIFICTapAbl TaHYABL; 1 «Kap>KbUIbIK €CenTiUTIKTI
yceiny» KEXC mbiFpicTap Typasibl aklapaTThl ally, 0JIap/bl TONTACTHIPY TaJaNTapblH aHbIKTAN bl
[2].

2 «Kopmap (6ocankeuiap)» KEXC mbiFbiHAap OHIMHIH ©31HAIK KYHBIH KaJBIITACTHIPY
TYPFBICBIHAH KapacThIpplIaAbl. OChbl CTaHIapTKa CoiKec KOopiapAblH (OOCANKbLIAPIBIH) O31HAIK
KYHBIHA MIHJETTI TYp/I€ OJIap bl CATHIIN ajlyFa, KaliTa OHIeyTe )KYMCaJIFaH OapiIblK IIBIFBIHIAD KOHE
OocaKpUIapabl arbIMIarbl JKal-KyHiHE KOHE OpHAaJacKaH »epre JeliH KeTKi3y MaKCaThIHIa
KYMCaJFaH WbIFbIHAAp KaTajbl. Coa ceGenTi Kopaap/blH, )KYMBIC I€H KbI3METTIH ©31HIK KYHBIH
KAJBINTACTRIPYMEH OalaHbICThl OaplibIK IIBIFBICTAPbl IIBIFBIH PETIHAE; al ©31HIIK KyHFa
KIpMEUTIHAEPIH MIBIFBIC PETIHAE TaHY KEPEK.

2 «Kopnap» KEXC makcatsl 6ocankpuiap (Kopyap) eceOiH KXyprizy TOpTiOiH opHATy OOJbII
Tabpaabl. JlerenMeH, Oocankbuiap ece0iH KYpri3yleri Heri3ri Maceje akTHUB PETiHIE TaHbLUTyFa
KATaTbIH JKOHE THICTI TYCIMAEpHi TaHBIFaHFa JEHIHTI Kelecl Ke3eHJaepre KeIlipileTiH
IIBIFBIHIAP/IBIH IIIAMAChIH aHBIKTAy OOJIBINT TaObLIaabl. bocamkpiiapabiH ©31HIIK KYHBIHA MIiHACTTI
TYPZE CaTHII anyFa, KalTa eHAeyre *KyMcalFaH OapIbIK MIBIFBIHAAD JKOHE 00CATKBUIAPIbI AFbIMIAFbI
XKal-KyWiHe )KOHE OpHAJACKaH JKepre JCHiH KEeTKi3y MaKCaThIH/A KYMCAJIFaH MIBIFBIHIAD KaTaIbl
[2].

KeiiOip mbIFbiHAap KOpAapAbIH ©31HA1K KyHbIHA €HOeH 1, aTamn ailTKaHaa:

— IIUKI3aTTHIH, )KYMCAJIFaH eHOEKTiH HOPMATHBTEH ThIC BICKIPA0ObI HEMece 0acKa Jaa OHIIPICTIK
HIBIFBIHIAD;

— OocanKpIIap bl Ka3ipri OpHAIACKAH JKepiHe JKOHE JKal-KyHiHe IeHiH KeTKi3yre OalIaHbICThI
eMeC OKIMIIIUTIK YCTeME MIBIFBICTap;

— caTyFa KyMcaJllaThIH MIBIFBIH/IAP.

[prFpIcTapaABbIH TYCIHIKTEMECIHE KaThICTBI OchiHAal OarbIT «lllaFbiH koHE OpTa OW3HEC
kocinmopeiaaapeiHa apHaFad KEXC (IFRS)» [3], ¥ATTBIK KapKbUIBIK €CENTIIK CTaHAApThI Aa [4]
yCTaHabl.

Byxranrtepiik ecente IIBIFBICTAp KeleCiel mapTTap KaHaraTTaHABIPBUIFAH Kardaiga FaHa
HIBIFBIC PETIH/IE TAHBLIA/IBI:

— KaHgail ma Oip ic-opekeT (TaHy OOBEKTiCi) HOTHDKECIHJE YHBIMHBIH SKOHOMHKAIIBIK
MaiJachlHBIH a3al0 BIKTUMAJIIBIFEI 0ap;

— aKTHBTEPJIIH KeMYi HE MiHIETTEeMeNEePIiH ocyi (IIBIFBIC COMACHI) CEHIMIII OaranaHa b,

— IIBIFBIHAAPIBI TAHY MIHIAETTEMENEP/IiH 6Cyl He aKTUBTEPAiH KeMyiMEH Oip coTTe XKy3ere
aCBIPBLIAIBI ((KATAKBI TOJICY OOMBIHIIIA MIHIETTEME, aMOPTHU3aIUs ecenTey) [5].

JK.K. Hypra3uHaHbIH TiKIpiHIIIE: IIBIFEIH MEH IIBIFBICTHIH apakiriH aXbIpaTy KOCITOPHIHHBIH
IIapyanIbUIbIK KbI3METIHIH MaHBI3IbI CallaIblK KOPCETKIII — OHIMHIH ©31HIK KYHBIH aHBIKTAYMEH
OaitnanpicTel. OcCbl TYPFBIIAH ajfaHia IIBIFBIHIABI IIBIFBICTAPABIH Kypamaac Oeiiri peTiHae
KAapaCTBIPBII, KOCITOPHIH MIBIFBICTAPBIH KEJICCIIe TONTaCThIPAIbL:

— OHIMHIH ©31H]IIK KYHBI (IIIBIFBIHIAP);

— OTEPANMSUIBIK MIBIFBICTAP — HET13T1 KBI3METIICH OaiIaHBICThI, OipaK OHIMHIH ©31H/IIK KYHBIHA
YKaTKBI3BUIFAH IIBIFBIHAAP/IaH 06JIeK MIBIFBICTAP (KOMMEPIHSUIBIK, SKIMIIUTIK IIBIFBICTAP);

0 “MexyHapoHbIN HayYHO-HccaeoBaTenbckul neHTp “Endless Light in Science”



JKOHOMUWYECKHUE HAYKH

Impact Factor: SJIF 2023 - 5.95 ECONOMIC SCIENCES

2024 -5.99

— 3UsH (3aJ1aJ1) — HeT13T1 KbI3MET OapbIChIH/A OPBIH aTybl HE OPBIH aJIMaybl MYMKIiH IIBIFBICTAp
[6].

Byxranrtepiik ecen MIOTTapbIHBIH YITLTIK JKOCTapbiHaa mbIFeicTap ecebine «llbrbicTapy 7
OesiMiHIH moTTapsl apHaiFaH [7]. «IlIsFeicTap» 7 6eiMi keneciaen ki 6emiMaep/1i KaMTHIBI:

7000 — «CatplIFan ©HIMHIH JKOHE KOPCETUITeH KBI3METTEP/IIH ©31HIIK KYHBD);

7100 — «OHIMI caTy KOHE KbI3METTEP KOPCETY OONBIHINA MIBIFBICTAPY;

7200 — «OKIMIIUTIK TIBIFBICTAPY;

7300 — «Kapxpu1aHAbIpyFa apHaJIFaH LIbFBICTAPY;

7400 — «backa fa HmbIFbICTapY;

7500 — «KpICKapThIIIATBIH KbI3METIIEH OAMIaHBICTHI IIBIFBICTAPY,;

7600 — «YnecTik KaTbICy SJIICIMEH €CKepUIeTiH YHBIMIAP/IbIH 3aJIaJIIaFbl YIIeCi»;

7700 — «KopriopalsiblK TaObIC cajbiFbl OOMBIHIIA LIBIFBICTAPY.

HIpiFpIHAApABI  CTPATETHSIBIK OacKapy jKyieci OChbl MIOTTapJarbl akKMaparThl MaijanaHa
OTBIPBIN, YHBIMFA ©3 LIBIFBIHIAPHIH OHTAMJIAHABIPYFa *OHE CTPATErMsJbIK MaKcaTTapFa JKeTyre
KeMeKTeceTiH OipHemie ke3eHaepAl Kamtuabl. LLIbIFbIHAAapABl cTpaTerusuiblK Oackapy »KyHeciHiH
Ke3eHJIepl MEH IpoLeaypaiapsl 1-kectene KeaTipireH.

Kecre 1 — KocimopeiHIa IBIFBIHAAPABI CTPATETHSUIBIK Oackapy >KYMeciH eHIIpydiH

YCBIHBUIATBIH K€3€HA€p1 MEH MPOLIETypaiapsl

Ne | [IIpirbIHAApABI €CETIKE [ITenry >xonmapbl MEH IPOLEYPATIAPEI
ay mMocelnenepi
1 Crpaterusuibik YWBIMHBIH CTPATETHSIIBIK MAKCATTAPbIH aHBIKTAY
MakcaTTapabl Tangay | JlamyasiH OachIMABIKTapbl MEH (DOKYCTHIK OaFbITTapbIH AHBIKTAY
JKOHC aHBIKTAy [ererHmapael Oackapy  OOWMBIHIIA  HAKTBI  MIHAETTEPII
TYKBIpbIMAY
2 AFBIMIIAFBI BromkeTTep MEH KapKbUIbIK eCenTepAl Tanaay
IIBIFBIHAAP BT [eIFpIHAApABIH, ~ HETI3TI  CaHATTapblH  KOHE  OJapIbIH
Oaranay KYPBUIBIMBIH aHBIKTAY
[IprrpiHOApABI  @3aliTyFa  HEMECE  OJapAblH  THIMIUIITIH
apTThIpyFa OOJATHIH HETI3T1 OAFBITTAP/IBI AHBIKTAY
3 Herizri tuimainik | Herisri TnimMainik kepcerkimrepid (KPI) Tannay koHe aHBIKTAY
KOPCETKILITEPiH Op6ip KPI ymiH kepcerkimTep MeH MaKCaTThl MOHAEPII
oenriney aHBIKTAY
4 [IsFeiHaap A [IsFeHaapABI asanry J)KOHE Ou3Hec-mporecTepAl
Oackapy OHTAIJIaHABIPY VIIiH HAKTHI MIapajap MEH Kypaaap/sl o3ipiey
CTpaTerusAChIH 93ipiiey | Bro/pKeTTiK meKTeyep Oenriyiey )aHe pecypeTapast ey
5 Crparerusinbl icke | lIIpIFpIHIAPABI XKOCTIAPIIAY JKOHE OIOJDKETTEY
acelpy oHe Oakbuiay | BenrineHreH crpaTerusra coiKec MIBIFBIHAAPIBI OaKbLIay JKOHE
OakpUIay
KakeT OonFaH jkaraiia cTpaTerus MeH mapajiapabl TY3eTy
6 WunoBamusiiap  MeH | IHHOBanusijap oHE TEXHOJIOTHSIIBIK JamMy OoMbIHIIA OachiM
TEXHOJIOTUSIIBIK »koOaap/pl alKbIHAAY
namyfa Kana TexHonmorusuiapasl 3eprTIey, 93ipiiey >KOHE €HIi3y YIIiH
WHBECTUIUSIIAY Kap Kbl pecypcTapbiH 6e1y
7 Y3aikciz  kakcapTy | THIMAUTIKTI  OHTAWIaHABIPY JKOHE JKaKcapTy MakcaThIHJa
YKOHE OHTAMIaHABIPY | IIBIFBIHAAP MEH MPOIECTEPre TYPAKThl TAJIAY KYPri3y
HIeFpiHAapABl a3alTy KOHE THIMAUIIKTI apTTBIPY YUIIH JKaHa
MYMKIHIIKTEPl aHBIKTAY
8 bacekenectik opranbl | bacekenectepaiH MIBIFBIHAAPBIH KOHE OJAPJBIH IIBIFBIHIAPIBI
OakpuIay 0ackapy CTpaTeTHsUIapbIH TaJIay
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O3 MIBIFBIHIAPBIH 0OCEKEIECTEPMEH CAIBICTHIPY )KOHE BIKTHMAJ
apTHIKIIBUTBIKTAPIBI AHBIKTAY
Ecxepmy — asmopmen Oativinoanean.

Kecrene yChIHBUIFAH Ke€3€HAEpP MEH IMpolenypanap IUbIFbIHAAPABI OacKapyIblH opTYpJli
aCTIEKTUIEpiH KaMTHIBL: JKOCTapiay, 0aKkpuiay, Talfay >KOHE TY3eTy IIapaiapblH KaObuigay. by
yZlepic KOCIMOPBIHHBIH pecypcTapAbl THUIMII MaiaanaHyblHA >KOHE IIBIFBIHIAAPMEH OaillaHBICTHI
ToyeKenepal azaityra piknan ereal. LLbFbiHAapab! CTpaTerusuiblK 6ackapy Kyieci KoCimOpbIHHBIH
OM3HEC-CTpaTETUsICHIMEH THIFBI3 OaillaHbICTa OOJYBI THIC, COHABIKTAH OYJI ylepic YHBIMHBIH y3aK
Mep31M/1 MaKcaTTapbIHA KETY YILIH MaHbI3/Ibl peJl aTKapa/bl.

3epTTeysiep HOTHKECIHE HIBIFBIHIAPbI CTPATErHsUIBIK OacKapyIbIH HETi3rl 8 Ke3eHiH Oein
KepceTyre 0oJabl:

1. Crparterusiiblk MakcaTTaplbl Tajlfay >KOHE aHBIKTay: OyJl Ke3eHAe YHWbIM 63iHiH
CTPATEeTHSUIBIK MaKcaTTapbl MeH OaChIMIBIKTAPBIH aHBIKTalAbl. Byia 1mamynasiH — (OKYCTBIK
OaFrbITTapbIH AHBIKTAY JIbl, omepanysuIapAblH,  THIMAUIITIH apTTBIPYIbI, 0JCEKEIIECTIK
apTHIKIIBUIBIKTAP/Ibl HBIFAWTY/IbI 2KOHE 0aCKa J1a CTPAaTerusIbIK MiHAETTEPAl KAMTYbI MYMKIH.

2. AfFpIMIaFbl WIBIFBIHAAPIABI Oaranay: YWBIM INBIFBIHAAPABIH KYPBUIBIMBIH TYCIHY JOHE
IIBIFBIHIAP/IBI a3alTyFa HEMeCe OJIapJIbIH THIMIIUIITIH apTThIpyFa OONaThIH aiiMaKTapAbl aHBIKTAY
MakcaTblH/Ia ©31HIH aFbIMJaFbl IIBIFBIHIAPBIHA TalAay Kacaiael. byran OOKETTEp[li, IIBIFBIC
JepPEKTePiH, KapKbUIBIK €CENTEP/I1 )KOHE 0acKa aKmapaTThl TaJay Kipel.

3. Herisri THIMINIK KepceTKIMTepiH Oenriiey: Oy Ke3eHJAe CTPATEeTHsUIBIK IIBFBIHAAPIbI
Oackapy HOTWXKENIepiH Oaraysiayra KeMEKTeceTiH Herisri TuiMaunik kepcerkimrepi (KPI)
anpiKTanaasl. Mynnan KPI-re »xanmsl meFbIHAApAbI a3aliTy, MapyKaHbl JKaKCapTy, LIBIFBIHAAD
KYPBbUIBIMBIH OHTaMJIaHABIPY KOHE YIBIMHBIH HAaKThl CTPATErHsUIBIK MaKcaTTapblHa KAaThICTBI Oacka
KOpCeTKIITep Kipyl MYMKiH.

4. HlslrpiHaapabpl 6ackapy CTpaTErHsIChIH 931piiey: CTPATErHsUIbIK MaKcaTTapbl TaJAAy JKOHE
aHBIKTay HETi3iHIe YHWbIM IIBIFBIHAAPABI Oackapy cCTpaTerusicblH d3ipieiini. bym mpormecc
LIBIFBIHJAP/Ib] a3alTy, OM3HEC-TIpOLIECTEP/Il OHTAMIAH/ABIPY JKOHE CTPATErHsUIbIK MAaKcaTTapra KeTy
YIIH KOJIJAHBLIATHIH HAKTHI IIapaiap MEH Kypaigapbl aHBIKTaWael. Byl caTeln amy THIMIUTITIH
KaKCapTYIbl, OHJIIPICTIK mporecTepal OHTaNJIaHIBIPYIbI, UHOPaAKYPBUTLIMIBI
parroHaTU3aIMsIIAY/Ibl )KOHE 0acKa mapatapabl KaMTYbl MYMKIH.

5. CtparerusHsl icke acelpy *oHe Oakpliay: Oyj1 Ke3eH IIbIFbIHAAP/AbI OaCKapy CTpaTerusChiH
XKY3ere achlpyJbl KOHE OHBIH OPBIHIANYBIH OaKpUIayIbl KaMTHIBL. ¥HBIM CTpaTerusra CoWKec
LIBIFBIHIAP/IbI XKOCTIApIIAy 1bl, OOIKETTEY/ 11, MOHUTOPUHITI KoHE OaKbLIay/ bl XKY3€re achlpaibl.

6. IHHOBanusyap MEH TEXHOJIOTHSUIBIK TaMyFa WHBECTHLIMSIIAY: CTPATETUSIIBIK IIBIFBIHIAPIBI
OackapyAblH MaHBI3Ibl KE3CHIEpiHIH Oipi-MHHOBaUUsIap MEH TEXHOJIOTHSJIBIK — JlaMyFa
WHBECTULIMSUIAY. YHBIMIAp y3aK Mep3iMil NMepCreKTHBaja YHBIMHBIH THIMIUTIT MEH Oocekere
KaOUIeTTUIIrH apTThipa aJaTbiH 3epTTEyJIEp MEH d3ipiemernepre, )kaHa OHIMAEP MEH KbI3METTep/i
93ipieyre JKoHe jKaHa TEXHOJIOTUsIapIbl EHI13yTe pecypcTap 0eiyl Kepek.

7. Y3naikci3 jkakcapTy jkoHe oHTainanaplpy. LbIFeIHOapasl 6ackapy cTpaTerusiblk - Oyl
Y311Kci3 mpouecc. ¥ibIM 03 IIBIFBIHAAPbIH YHEMI TaJlJal, MbIFbIHAAPAbI OacKapy CTpaTerusiChbIHbIH
HOTIKeJIepiH Oaranar, KaXeTTl Ty3eTyjep eHrizyl kepek. CTpaTerusiblk MaKkcaTTapFa >KeTy YIIiH
OHTaWJIaHMBIPY, TUIMIUIIKTI )aKCapTy »KOHE LIBIFBIHAAPbI a3aiiTy MYMKIHAIKTEPIH YHEMI 131iey
MaHbI3/IbI.

8. bacekenecTik opraHbl OaKbUIay: HIBIFBIHAAPIBI CTPATErHsUIBIK OacKapy COHBIMEH KaTap
09cekesnecTik OpTaHbl OaKpLIaybl )KoHE 09CEeKeNIeCTepAiH MIbIFbIHAAPHIH TalAayabl KaMTUAbL. by
yiBIMFa HapBIKTaFbl 0aCKa OWBIHIIBUIAPIIBIH MIBIFBIHAAPIBI 0aCKapYAbIH KaHAal CTpaTeTHsIapbiH
KOJIJAaHATBIHBIH KoHE Oocekere KaOUMETTUIIKTI CaKTay jKOHE HapBIKTaFbl MO3UIMSIIAP/bI HKAKCAPTY
YIIIH KaH1ai 11apanap KojigaHyFa O0JIaThIHBIFbIH TYCIHYT'€ MYMKIHJIIK Oepei.

HIpiFpIHAApABI  CTPATETUSIBIK OacKapyAblH YCHIHBUIFAH KE3€HIEepiH KAMTUTBIH KeleH]l
MPOLECCTI YHUBIMIACTBIPY - YHBIM pecypcTapblH THIMAI Oeiyre, IIBIFBIHAAPABI a3ailTyra,
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CTPATETHSUIBIK MaKcaTTapra JKETYre JXOHE Y3aK Mep3iMIi TYPaKTBUIBIK TeH TaObICKa JKETyre
OarbITTaJFaH.

Ocpinaiinia, MIBFBIHIAPABI  CTPATETHSUIBIK ~ Oackapy YHbIMIapra ©3iHIH  KapKbLIBIK
TYPAKTBUIBIFBIH CaKTall, HAPBIKTaFbl 0QCEKENeCTIK apThIKIIBUIBIKTAPbIH HBIFAUTYFa KOMEKTECETiH
MaHbI3ABl Kypan Ooyibin TaObLIaabl. Makanaga KapacThIPBUIFaH 8 KE3eHJI KYHWeml Typhe Ky3ere
achIpy KOCIMOPHIHHBIH IIBIFBIHIAPBIH OHTAMIaHIBIPYFa JKOHE CTPATETHSUIIBIK MaKcaTTapra KeTyre
BIKIAJT eTeli. OpOip Ke3eH e3apa OalaHBICKAH opi Y3IIKCi3 JKETULMIPUIETIH mporecc OOobIn
TaObLIaAbl, 01 YUBIMHBIH OapiblK MIBIFBIHAAPBIH TUIMII Oackapyra MyMKiHIIK Oepesi. COHbIMEH
Karap, WHHOBAaMsJIAp MEH TEXHOJOTHSUIBIK JIaMyFa HMHBECTHULIUSIIAY, O9CEKeIeCTepIiH
CTpaTerusuiapblH O0akblIay CHSIKTHI aCHEKTiIep KOCIMOPBIHHBIH Odcekere KaOUIeTTUIIriH apTThIPHII,
OHBI HAPBIKTAFbI AJIJBIHFBI KATapJIbl MO3UIMsIIAPFa IIBIFApyFa JKOJI alllajIbl.

[IeIFpIHIApABl  CTPATETHSIIBIK  OacKapy SKYMECIHIH THIMIIIIN  KOCIHOPBIHHBIH  1IIKI
pecypcTapblH OHTAMIBI MaiAagaHy MEH OM3HEC-TIPOIEeCTEPl TYPaKThl TYPAE KETUIMIPY apKbUIbI
Oaiikananael. by yiibiMaapra TeKk Kap KbUIbIK JKaFIaibIH dKaKcapTyFa FaHa eMec, COHBIMEH KaTap y3aK
Mep3iM/Ii JaMy KoHE TYPaKTBUIBIKKA KOJI )KE€TKI3Y YIIITH KaXXeTTI Kypajaaap/bl yCbiHaabl. COHIBIKTAH,
HIBIFBIHJAP/Bl CTPATETUsIIBIK Oackapy >XYHECiH €Hri3y JKOHE OHbl YHEeMI JKEeTUIAlpy YHBIMHBIH
TYPAaKThl J1aMybl MEH HapbIKTarbl OQCEKENECTIK KaOUIeTiH KaMTaMachl3 €TETIH MaHbI3/bl (pakTop
0oJIBII TaOBLUIAEL.
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MUKPOKBAIM®OUKAIINA U KOPOTKHE TPAEKTOPUU
MPO®PECCHUOHAJBHOM NEPENNOJAIOTOBKHA KAK MTHCTPYMEHT
JAUBEPCUOUKALIUU JEATEJBHOCTU PETUOHAJIBHBIX YHUBEPCUTETOB U
YKPEILIEHUS PABOYUX TPO®ECCUOHAJIBHBIX KOMIIETEHIIUM

KAJIMYXAHOBA AMKAH EPJKAHOBHA
HAO «TopaiireipoB yausepcuret», IlaBnonap, Kazaxcran

KYHA30B EPJIAH KAUPBEKOBUY
JHoxTtop PhD, acconmupoBannslii mpodeccop
HAO «TopaiireipoB yausepcuret», IlaBnonap, Kazaxcran

Annomayus. Cmambvsi nocésweHa meopemuieckomy OCMbICIeHUI0 ougepcugurayuu
0esmenIbHOCIU PecUOHATbHLIX YHUsepcumemos Pecnybnuku Kazaxcmarn nocpedcmeom pazsumust
npocpamMm npogheccUoOHaIbHOU Nepeno02omosKU U KOPOMKUX 00pa308amenbHblX hopmamos,
OpPUEHMUPOBAHHBIX HA (popMmuposanue paboyux NpoheccuoHarbHbLIX KomnemeHyui. B yenmpe
BHUMAHUSL HAXOOSAMCS UHCMUMYYUOHATbHbIE U OP2AHUBAYUOHHO-IKOHOMUYECKUE NPeONnOCHLIKU
mpaucgopmayuu 8vicuieco 00pa306aHUs 8 HANPABIECHUU MOOENU HEeNpepuleHO20 00pa308aHus U
2UOKUX 00pazo8amenbHblX Mpaekmopuil, 6KIIYAs MUKPOKEATUDUKAYUU, MUKPOKpeOeHuleNbl U
MOOYIbHbLE NPOSPAMMbBL 00)UEHUS.

Ha ocnose cucmemnoeo, uHcmumyyuoHanibHO20 U 380IIOYUOHHO20 NOOX0008 BbINOIHEH 0030D
COBPEMEHH020 KOPNYCa MeNCOYHAPOOHOU U OMeYeCmEeHHOU HAYYHOU TUmepamypul, d makice
HOPMAMUBHO-AHAIUMUYECKUX OOKYMEHMO8 MeHCOYHapoOoHblx opeanuzayuti (OECD, UNESCO, ILO,
Esponeiickuii coros), conocmasnennvix ¢ 0co06eHHOCMAMU COYUATLHO-IKOHOMULECKO20 PA3GUMUSL U
poinka mpyoa Pecnybnuxu Kazaxcman. Packpvima ponb pe2uoHanbHuIX YHUBEPCUMEMOS8 KAaK
KIIOYEBbIX AKMOPOE8 IKOCUCIIEMbl PEeCKULIUHeA U ANCKULIUHed, 00ecnedusarwux aoanmayuo
paboueti cunvl K CmMpyKmypHuIM USMEHEHUAM IKOHOMUKU.

B cmamve npeonosicena KoHyenmyanibHas mMooeb 83aUMO0elCmaUs «yHUgepcumen — pblHOK
mpyoa — 20cy0apcmeo — UHQpacmpyKmypa NPU3HaHUs pe3yabmamos 00yYeHuUsy, a maxdice cucmema
UHOUKAMOPO8, NO360IAIOWASL OYEHUBAMb BKIAO NPOSPAMM NPOPeCCUOHATbHOU Nepenod20mosKU 8
ougepcuuKayuro YHUBEpCUMemcKol MUCCUU U B0CHPOU3BOOCHBO PAOOUUX NPODeCCUOHATbHBIX
KOMNemeHyull Ha pecuoHaIbHOM YposHe 8 yeaosusx Kazaxcmana.

Knrwueevie cnosa: ousepcupukayus oesimenbHOCMU YHUBEPCUMEMO8, NPOdecCUuOHAIbHASA
nepenod2omoska,  pabouue  NpogheccCuoHAIbHble  KOMHEeMeHYuu,  MUKPOKEAIUpuKayuu,
MUKPOKpeOeHuleNbl, HenpepvieHoe 00pa308anue, pecUOHAIbHbIL PbIHOK mpyoa, Pecnybnuka
Kaszaxcman, npusnanue pe3ynibmamog ooyuenus.

Beenenue

CoBpeMEHHBI 3Tall  COLMAIbHO-DKOHOMHYECKOTO pa3BuTus PecmyOnukun Kazaxcran
XapaKTepu3yeTcss YCWIEHHEM CTPYKTYPHBIX TpaHchopmanuid, oOyclOBIEHHBIX IH(ppoBU3anueit
SKOHOMHUKH, TEXHOJIOIMYECKUM OOHOBJICHHEM IPOU3BOJCTBEHHBIX IPOLIECCOB, pealln3aluen
MHyCTPUAIbHO-UHHOBAIIMOHHON MOJUTUKM M HEOOXOAMMOCTBIO JTUBEPCU(UKAIMU CTPYKTYPHI
3aHATOCTH. B 3THX yClIOBUSIX BO3pacTaeT 3HAYEHUE YEJIOBEUYECKOro KamuTaja U CIHOCOOHOCTH
cucTeMbl 00pa30BaHUs ONEPATUBHO pearupoBaTh HA K3MEHEHUS CIIPOca Ha PHIHKE TpYya.

Me:xnyHapoaHbIE aHATUTHYECKUE UCCIIeI0BAHUS (PUKCUPYIOT YCTOMUYUBBIN POCT MOTPEOHOCTH
B MEXaHM3Max alCKWIUIMHIa U PECKUUIMHIA, HANPaBICHHBIX Ha OOHOBICHHE M TpaHC(POPMALIUIO
npodeccHOHAbHBIX HABBIKOB pAOOTHUKOB. MI3MEHEHMsI TEXHOJIOTHIA, aBTOMATH3allMsl U BHEAPEHUE
IU(PPOBBIX PEUICHUH OKa3bIBAIOT MPSMOE BIUSHHE HA COJACpKAaHHE TpyJda U CTPYKTYpY
npodeccHOHABHBIX KOMIETEHIINI, YTO YCHJIMBAET CIIPOC Ha THOKUE 00pa3oBaTelIbHbIE TPACKTOPUU
1 KpaTKOCPOUHBIE ITPOrpaMMBbl MIEPENOAroTOBKH [1].
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Hns  PecryOnmmkm  KazaxcraH maHHbIE TEHACHIUMM HMMEIOT OCOOYIO0 aKTYyalbHOCTb.
3HauMuTeNbHAS. JI0Js 3aHATOIO HACEJNEHUs COCPElNOTOYEHAa B  OTpaciiX, IOJBEPKEHHBIX
TEXHOJIOTUYECKUM HM3MEHEHHUSM, MPU 3TOM PETHOHAJBHBIC PA3IUYMsl B YPOBHE SKOHOMUUYECKOTO
pa3BuUTUA TPEOYIOT AU PEPEHIINPOBAHHBIX MOAX0A0B K (POPMUPOBAHUIO M OOHOBJICHUIO HABLIKOB. B
STUX YCJIOBHUSIX PETHOHAJIbHBIE YHUBEPCUTETHI CTAHOBSTCS BAXXHBIMH WHCTUTYIIMOHAIBHBIMU
IIoHIaIKaMH, CHOCOOHBIMH oOecreunBaTh MPO(ecCHOHANBHYIO TEPENOArOTOBKY B3pPOCIOTO
HaceJIeHUs1 U paOOTHHUKOB B COOTBETCTBHUHU C MOTPEOHOCTAMH PErHOHAIIBHOTO PhIHKA TPYyAa.

Peruonansubie yHuBepcutetsl KazaxcTana oka3bIBalOTCs NEepe IBOWHBIM BbI30BOM. C OJIHOM
CTOPOHBI, OHU TPOJIOJDKAIOT BBIMOJIHATH TPAJAUIIMOHHYIO (PYHKIIMIO MOJATOTOBKH CIEIUATHCTOB IO
mporpaMMaM  Bbiciiero oOpaszoBanHusi. C  JOpyrod CTOpOHBI, YCWJIMBAeTCsS OOIECTBEHHO-
YKOHOMHYECKHUH 3a1poc Ha KOPOTKUE, TPAKTHKO-OPUEHTUPOBAHHBIC ¥ THOKHE GopMaThl 0OyICHHS,
OpUEHTHpPOBaHHbIE Ha (opMUpOBaHHE PabOUUX MPOGECCHOHATIBHBIX KOMIIETEHUIUH U OBICTPYIO
aJlanTaluIo K UI3MEHEHUSIM B 9KOHOMHUKE [2].

B o3TOoM KOHTekcTe guBepcH(UKALUS JCATENbHOCTH YHUBEPCUTETOB MpHOOpeTaeT
WHCTUTYITUOHAIBHO-O)KOHOMUYECKANA CMBICII M PAcCMaTpPUBACTCA KaK MEXaHU3M YCTOMYHMBOCTH
pErHOHAIBHON SKOHOMUKH U aJlallTallui pbIHKA TpyAa.

Hst Peciyonukm Kazaxcran mpobiema npodeccHoHanbHON NEPEenOArOTOBKH U OOHOBIICHHS
pabouynx KOMIETCHIUH HMeeT 0co00€ 3HayeHHEe B CBSA3M C PEATU3yeMbIMHU CTPYKTYPHBIMU
pedbopmamMu peIHKa TpyAa, OUPPOBH3AIMEH HKOHOMHUKA W HEOOXOAMMOCTHIO MOBBIIICHUS
MIPOU3BOUTENBHOCTH Tpyaa. COrjacHO aHAUTHYECKUM 0030paM MEXTyHApOIHBIX OpraHU3aIil, B
Kazaxcrane coxpanseTrcss aucOanmaHc MEXAy CTPYKTYpOW TOJITOTOBKH KaJApOB M pealbHBIMU
MOTPEOHOCTAMU HSKOHOMHUKH, YTO aKTyaJIU3HPYyeT pPOJIb BHICIINX Y4YEOHBIX 3aBEIACHUN B CHCTEME
pa3BUTHSI HABBIKOB B3poCioro HaceineHus [3]. B 3TUX yclIOBHSX perrmoHalbHBIE YHHUBEPCHUTETHI
paccMaTpuBalOTCS HE TOIBKO KaK MHCTUTYTHI MOATOTOBKH CIIEIIUAIMCTOB C BBICIIUM 00pa3oBaHUEM,
HO M KaK KJIFOYEBBIE AaKTOPhl JKOCHCTEMBbI PECKWUITMHTAa W AalCKUUTHHTA, OOECIIeYHBAIOIINE
ajanTanuo pabodei CHUITbl K MEHSIOUTUMCS TPEOOBaHUSAM PBIHKA TPY/A.

enpto cTaThu SABISETCS TEOPETHUYECKOE OOOCHOBAHHWE UBEPCUPUKAINH JEATEITHHOCTH
perroHaNbHBIX YHUBepcUTETOB Pecmybnmuku KazaxcTan mocpenctBoM —MpodecCHOHATBHOM
MEePENOATOTOBKUA KaJAPOB C pabounMu MpodheCCHOHATBFHBIMU KOMIIETEHIIUAMH M CHCTeMAaTH3aIlns
HAyYHBIX TIOJIXOJIOB K IaHHOH mpoOemMaTuke.

3amaun uccieqOBaHuA:

- pacKpbITh JKOHOMHYECKYHD) M HWHCTUTYLIHOHAIBHYIO JIOTHMKY JUBEpCU(PHUKAIIIN
YHUBEPCUTETCKON IEATEIbHOCTH B ycloBusAx Kazaxcrana;

- CHCTEMAaTH3HpOBATh TEOPETUYECKUE TOIXOAbl K MHKPOKBATU(UKANUIM H KOPOTKHM
IporpaMMam IMepenoaroTOBKY;

- TPENCTaBUTh CPABHUTEIBHYIO THUIIOJOTHIO (OPMATOB TEPEMOATOTOBKM U MEXaHU3MOB
MIPU3HAHUS PE3yJIbTATOB O0YUEHHUS;

- TPENJIOKUTh MOJETh B3aMMOJEHCTBHSI «YHHBEPCUTET — PadOTOAATEN — TOCYIapCTBO —
nH(ppacTpyKTypa KBaauduKaiui»;

- pa3paboTaTb CHCTEMYy HWHAMKATOPOB OLEHKH dS()(HEKTUBHOCTH  JUBEPCHUPHUKAINN
JEeATEIbHOCTH YHUBEPCUTETOB.

TeopeTHKO-METO10JI0THYECKIE OCHOBAHUS MCCJIeIOBAHUS

HccnenoBanue HOCUT TEOPETUKO-KOHLIENITYallbHBIA XapakKTep W ONMUPAETCS HA CUCTEMHBIM,
WHCTUTYIIUOHAIBHBIN U BOJIIOIIMOHHBINA MOIXOIBI.

CucTeMHBI MOJIXO0J MO3BOJIIET PACCMATPUBATH PETUOHAIBHBIA YHUBEPCHUTET KaK 3JIEMEHT
9KOCHUCTEMBl Pa3BUTHS HABBIKOB, BKJIIOYAIONICH PBIHOK TPy, MPEANPHUATHS, TOCYIApPCTBEHHBIC
WHCTUTYTHl U MH(PACTPYKTypy npu3HaHus kBanudukauuid. B ycinoBusx Pecny6nuku Kazaxcran
npodeccHOHAIbHAS TICPEITOATOTOBKA BRICTYIIACT HE BCTIOMOTATEIHHON (DYHKIMEH, a CTPYKTYPHBIM
3JIEMEHTOM PETMOHAIBHOIO PAa3BUTHUS YEJIOBEUECKOTO KanuTamia.

MHCTUTYIIMOHANIGHBINA TTOAXO/ HMCIIONB3YeTCs JUIsl aHamu3a (popMallbHBIX U HehOpMaTbHBIX
MIPaBUJI, PETYIUPYIOMUX cepy NEPernoAroTOBKU KaIpOB: HAIIMOHATBHON CUCTEMbI KBalU(UKAIIHIA,
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npoeCCHOHANBHBIX  CTaHAAPTOB, MEXaHW3MOB HE3aBHUCHMOH OLEHKH U TOCYJIapCTBEHHOH
MOAICPIKKH 00yueHus [4].

DBOITIOLIMOHHBIN MOAX0]] TPAKTYET (POPMUPOBAHHE KOMITETCHIINH KaK KyMYJISTUBHBIN IpOIIecC
oOy4eHHUs U aJlanTalyy, B KOTOPOM KOPOTKHE MPOrpaMMbl MEPEroArOTOBKH BBIITOJIHSAIOT (PYHKIIHIO
YCKOPEHHOTO OOHOBJICHHUSI YEJIOBEYECKOr'0 KalluTaja IOJ BO3JIEHCTBUEM TEXHOJIOTMYECKUX H
OpraHU3aI[MOHHBIX U3MEHEHUH.

Meton uccnenoBaHMA: CTPYKTYpPUPOBAaHHBIM 0030p JUTEpaTypbl U  COINOCTaBIICHUE
MexayHaponHbix anamuTuueckux pamok (OECD, UNESCO, ILO, Espomeiickuii coro3) c¢
WHCTUTYLIMOHAJIBHBIME ycloBusMHU PecrryOnmkn Kazaxcran.

B nayunoii nurepaType auBepcudUKanMg IESTEIBHOCTH YHUBEPCUTETOB PaccMaTpUBAETCs
KaK OTBET BBICHICH IIKOJBI HA YCJIOXHEHHE COIHAIBbHO-I)KOHOMHUYECKUX (YHKIHMH 0O0pa30BaHUSL.
[Tomumo 06pa3oBaTenbHON U HCCIEAOBATEIHCKONM MUCCHM, YHUBEPCUTETHI BCE Yallle BBINOIHIIOT
(GyHKIMHU, CBSI3aHHBIE C HETMPEPHIBHBIM 00pa30BaHUEM, MPO(ECCHOHATBFHON MEPenoAroTOBKON U
pa3BUTHEM HABBIKOB B3POCJIOro HaceneHus [5].

UNESCO mnomu€pkuBaeT, 4YTO BBICIIME Y4YeOHBIC 3aBEACHHS O00JIaJal0T yHHUKAIbHBIMH
BO3MOKHOCTSIMM JUIsl peaju3alii o0y4eHHs Ha MPOTSHDKEHUH BCeH JKM3HH, obecreunBas AOCTYI K
00pa30BaHUI0 HOBBIM KaTeropusiM oOOydaroluXcs, BKJIKOYas pPaOOTHUKOB W JIMI[ CTapIIMX
BO3PACTHBIX IPYIIL.

OECD paccmarpuBaeT npodeccuoHalIbHYH NEPErnoAroTOBKY M MUKPOKBaIU(pUKALNUK KaK
WHCTPYMEHTBl TOBBIIEHUS THOKOCTH CHUCTEMBbl O00pa3oBaHUs W aJanTallid pbIHKA Tpyna,
NMoTYEPKUBAsT HEOOXOAWMOCTh HWHCTUTYIIMOHAIBHBIX MEXaHU3MOB OO0ECIeYeHusi KadecTBa U
NIPU3HAHUS Pe3yJbTaTOB 00yueHus [6].

B PecnyOommke KazaxcTtaH MHCTUTYITMOHAIBHONW OCHOBOW IS pa3BUTHA MPOdEeCCHOHATBEHOMN
NEPenorOTOBKM W TPHU3HAHHUS pPE3yJbTaTOB OOy4YeHHsI BBICTyMaeT HalMOHAJIbHAs CHUCTEMa
KBaTMpUKaIMA, BKIOYaromas HarmuoHanpHYI0 paMKy KBanmupukanuii u mpodeccHoHaTbHbIC
cTangapTsl [7]. JlaHHbIE MHCTPYMEHTHI OPHEHTUPOBAHbBI HAa COrJIaCOBaHUE TPeOOBAHUH PBIHKA TPY/a
C coJiep>KaHHeM 00pa30BaTeNIbHBIX MPOTrpaMM U CO3AAI0T MPEANOCHUIKH JJI1 UHTErpali KOPOTKUX
¢dbopmaToB 00y4eHUS 1 MUKPOKBaJIM(UKALIUI B CUCTEMY ITOJATOTOBKH U MEPETIOATOTOBKH KaJpoB [8].
Jlsi perHoHANBHBIX YHUBEPCHUTETOB ydacThe B (OPMHUPOBAHMM U PEANTH3alUU  TPOTPaMM
MIEPENOJIrOTOBKH, COOTHECEHHBIX C MPO(ECCHOHAIBHBIMU CTaHJApPTaMH, CTAHOBUTCS BaXKHBIM
HaIpaBlIeHHEM JAUBEPCU(UKALINU JAeSITEIbHOCTU U YKPEIUJICHHsI CBsI3el ¢ pabOoTO1aTesIMHU.

s Pecriyonuku KazaxcraH maHHBIE TOAXOABI MPUOOPETAIOT 0COO0E 3HAYCHHE B CBS3U C
HEO0OXOIMMOCTBIO COKPAILIEHHS Pa3pbiBa MEXKIYy CUCTEMOW 00pa30BaHUs U PHIHKOM TPYJIa, a TAaKKe
TIOBBIIIEHUS] MOOMIIBHOCTH U 3aHATOCTH paboueil CUJIbI.

Tabmuna 1. IMomxomasl K auBEepcHUPHUKAIMN JESTEIBHOCTH YHHUBEPCUTETOB B KOHTEKCTE
HEMPEPHIBHOT'O 00pa30BaHuUs

IMoaxoxn OcHOBHOE coiepxaHue 3navenue nisa Kazaxcrana

OO6pa3oBarenbHbIN Pacmmmpenue nporpamm 110 u [TonroroBka kaapoB JIst
NEPENOArOTOBKH PETHOHAJIBHBIX PHIHKOB TPy1a

WHucTutynmonaneHelii | BetpanBanue B cuctemsl IToBbIIEHNME TOBEPHS
KBaJIM(DUKALMH U CTAaHIAPTOB paboToatenen

DKOHOMUYECKUI YHUBEPCUTET KaK aKTOP PbIHKA Y CTOMYHUBOCTh PETMOHATIBHOM
HaBbIKOB SKOHOMHUKH

ConuanbHbIil Pacmmpenue gocrymna B3pocislX K | IToBelieHne 3aHATOCTH U
00pa30BaHUIO MOOHJIBHOCTH

PaGoune mpodeccroHambHBIE KOMIICTEHIIMM  TPEACTABISIOT  COOOM  COBOKYIHOCTH
MPUKIAJHBIX 3HAHWH, HABBIKOB W YMEHHWH, HEOOXOAMMBIX JIsi BBIMOJHEHUS KOHKPETHBIX
MPOM3BOJCTBEHHbIX (yHKIMH. OHM TECHO CBS3aHBl C TEXHOJOTMUECKUMH IpoLeccaMu U
TpeboBaHUsAMHU pabounx mecT [9].
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B ycmoBusix Pecny6mmku Kaszaxcran paboume mnpodeccHoHaTbHBIE KOMITETCHITUU
MIPUOOPETAIOT CTPATETUYECKOE 3HAYCHHE, IIOCKOJIbKY 3HAYUTENbHAS YaCTh SKOHOMHKH OIMPAETCS Ha
MPOMBIIIJICHHOCTh, CTPOUTENILCTBO, TPAHCIIOPT, JHEPreTUKy M cdepy ycayr, rae Tpeldyercs
MMOCTOSTHHOE OOHOBJICHUE HABHIKOB [10].

[IpodeccronanpHas MEPEeNoArOTOBKA  BBICTYNACT HHCTUTYIMOHAIBHBIM  MEXaHHU3MOM
BOCIPOM3BOACTBA pabOuMX KOMIIETEHIMH ¥ TO3BOJSET YHHUBEPCUTETaM  aJalTHPOBATh
00pa30BaTeNbHYIO JACSTEIBHOCTD K 3aIIpOCaM PhIHKA TPY/Ia.

JuBepcudukanus AesTeIbHOCTH YHUBEPCUTETOB pealu3yeTcsl uepe3 pasiuyHbie (popmarthbl
MEPETOINOTOBKH: KJIACCHYECKHE POTrPAMMBI JIOTIOJTHUTEIBHOTO POGECCHOHATEHOTO 00pa30BaHHUs,
MOJYJIbHBIE KOPOTKUE KYPChl U MUKPOKBATHU(PUKAIIUH.

Tabmuma 2. CpaBHeHue (HopMaTOB MEPENONTOTOBKH KaK MHCTPYMEHTOB JMBEpcH(pUKAINU

HUBEPCUTETOB

Kpurepunii Knaccuueckas MoayabHble MukpokBaaupukanuu
nepenoaroroBKa NPOrpamMMmsbl
[IponoKUTEIBHOCTh Cpennsis Kopotkas Kopotkasi,
HAKOIIUTEJIbHAs
Lenesas rpynmna PaboTHukH 1 PaboTHuku PaGoTHuKH, B3pocioe
0e3paboTHBIE HaceJIeHUe

®dokyc Ha pabounx Bricokuii Bricokui Bricokuii

KOMIIETEHIHUSIX

Mexanu3m npusHanus | Jlummom/ceptudukar JloroBopHoM TpeOyer cTanapTH3auu

[Torenuman mis Bricoknii Ouenn [IepcriekTUBHBII

Kaszaxcrana BBICOKHMH

B kazaxcraHCKOM MPaKTHKE pErMOHAIbHbIE YHUBEPCUTETHI yKe BBITOTHSIOT (DYHKIIMU IEHTPOB
npodeccHOHAIbHON MepenoJroToOBKY, peaju3ys MporpaMMbl JOMOJIHUTEILHOTO 00pa3oBaHUs U
KPaTKOCPOYHOTO O0yUYEeHHS /111 paOOTHUKOB MPEANPHUITUH, 0€3pab0THBIX U caM03aHAThIX. OHAKO
JTaHHBIE TPOTPAMMBI 3a4acTYI0 HOCSAT (parMEHTapHBId XapakTep W HE BCErJa BCTPOCHHI B
LEJIOCTHYIO CHUCTEMY IMpHU3HAHHS pe3yJbTaToB OOyudeHHs. DTO yKa3blBaeT Ha HEOOXOAMMOCTb
WHCTUTYIIMOHAJBHOTO TEPEOCMBICIICHUS] TEPENOArOTOBKA KaK YCTOHYHMBOTO HANpPaBICHUS
YHUBEPCUTETCKOW  JEATENbHOCTH,  OPUEHTHPOBAaHHOTO  Ha  (QopMHpOBaHHE  pabOUMX
npoeccCHOHATBHBIX KOMIETEHIIMH U UX SKOHOMUYECKYIO0 IPUMEHUMOCTb.

D¢ dexTuBHOCTH MPOPecCcHOoHaATBHON MEPEnoAroTOBKH HAMPSAMYIO 3aBUCUT OT NMpPU3HAHUS €&
pe3ynbTaToB peIHKOM Tpyda. B Kazaxcrane nannas npoGiema cBsizaHa ¢ HEOOXOAMMOCTBIO Pa3BUTHUS
MEXaHU3MOB HE3aBUCHMOM OIIEHKH KBaTH(UKALUI M COrIacOBaHUS 00pa30BaTENbHBIX MPOTPAMM C
npodeccuoHanbHBIMK cTaHmapTamu [11].

locynapctBennas mnonutuka PecnyOmukm Kazaxcran B cdepe 3aHATOCTH W Pa3BUTHUSA
YeJIOBEYECKOro KamuTaja MpedyCMaTpUBaeT pACIIMpPEHHEe MEXaHU3MOB IEpPENOArOTOBKU U
MOBBIIICHUS KBaTU(UKAIMKA paboyeil cuibl. B maHHOM KOHTEKCTE perMOHabHBIE YHHBEPCHTETHI
MOTYT paccMaTpuBaThCsi KaK HHCTUTYLMOHANbHBIE NapTHEPHl TocynapcTBa U Owu3Heca,
o0eCTieunBaloIIe peanu3aliio MporpaMM MEepernoArOTOBKA B COOTBETCTBUU C MPHOPHUTETaAMH
peruoHaJibHOTO  pa3Butus [12]. D10  00ycIOBIMBaeT HEOOXOAUMOCTh  (hopMUpOBaHUS
KOHIICTITyaJIbHOH MOJIeNIM JAMBEPCU(PHUKALNN YHUBEPCUTETCKOW JESATEIBbHOCTH, YYUTHIBAIOIICH
HaIlMOHAJIbHbIE MHCTUTYIIMOHATIbHBIC YCIIOBUS U crienn(uky poiHka Tpyaa Kazaxcrana.

UNESCO u OECD mnomgu€pkuBaroT, 4To 0€3 Mpo3pauyHbIX MEXaHH3MOB IPH3HAHUS
MUKpPOKBaTHU(PHUKAIMU TEPSAIOT SKOHOMHUYECKYIO IeHHOCTh. B ycnoBusix Kazaxcrana pasButue
TaHHOW WHQPACTPYKTYPHl SIBISETCS KIIOYEBHIM  YCIOBHEM YCIICHIHON  JIHBEPCUPHUKAIN
JEeSITENbHOCTH YHUBEPCUTETOB.

[Ipennaraemas Mozeb BKIIOYAET CIAEAYIOIINE SJIEMEHTHI:

BxoabI: KaapoBblil TOTEHIIMAN, MaTepUATbHO-TEXHUYECKasi 0a3a, HOpMAaTUBHAS Cpea, CIIPOC
pBIHKA TpY/Ia.
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IIpoueccbl: COBMECTHBIN AM3aiH MPOrpamMM, PAKTUKO-OPHUEHTHPOBAHHOE 00YUYEHHUE, OI[CHKA

KOMIICTCHITUH.

Beixoabl: paboune npodecCUOHATbHBIE KOMITETCHIIMH, MHKPOKBATU(UKAIIMN, MOBBIIICHUE
3aHATOCTH.

OopaTtHble CBSI3M: MOHUTOPUHT  TPYIOYCTPOICTBA, OOHOBIIEHHE nporpamm,

WHCTUTYIIMOHAIbHAS aJanTalys.
Tabmuma 3. Marpuma akTOpoOB JKOCHCTEMBI MNPOQGECCHOHATBFHONW MEPernoaroTOBKA B
PecnyOnuke Kazaxcran

AKTOp DyHKIUHA Poab B popmMupoBanuu
KOMIIeTeH U
YHUBEpPCUTETHI OOyueHue, OlleHKA, TU3aAH I'enepanus koMneTeHIUMA
porpamm
PaGoronarenu 3anpoc HaBBIKOB, MPAKTHUKA [IpuMeHeHre KOMIETEHIINI
l'ocynmapctBo PerynupoBanue, moaaepxka WNHcTUTYyIIMOHANIBHBIE YCIIOBUS
HNudpactpykrypa [Tpu3Hanue, BepupuKanus JoBepue pbiHKa
KBaTM(UKAIII
3akioueHue

[IpoBen€HHBIN TEOpEeTHUUECKUN aHalu3 IOKAa3bIBa€T, YTO JUBEPCUPHUKALUS J1€ATEIbHOCTH
peruoHanbHbIX YHUBepcUTeTOB Pecmybnmuku Kazaxctan mocpenctBoM —mpodhecCHOHATbHOM
MNepCnoAroToOBK1 KaapoB C pa60qHMH HpO(bGCCHOHaHBHBIMI/I KOMIICTCHIIUSIMU  SIBJIACTCSA
WHCTUTYIIMOHAIFHO U YKOHOMUYECKH OOOCHOBAHHBIM HAIIPABICHUEM PAa3BUTHUS BHICHICH IIKOJBI.

HpO(i)eCCI/IOHaJ'IBHaSI NEPCIOATOTOBKAa BBICTYNACT MCXaHU3MOM aJalTalluid 4YC€JIOBCYECKOI'O
Kanurajga K CTPYKTYPHBIM M3MEHEHHUSM SKOHOMHUKH M MHCTPYMEHTOM MOBBIIICHUS YCTONYUBOCTH
PEruoHaJIbHBIX PBIHKOB Tpyaa. Pernonannurie YHUBCPCUTCTBI B )IaHHOﬁ MOJCIN CTAHOBATCSA
KIFOUEBBIMH  MHCTUTyTamMH  (OpMUpOBaHHS pabounx MpodecCHOHANBHBIX KOMIIETEHIIUN U
napTHEpPAMU TOCYIapCTBa U OM3HECA B peaTu3aliy MOJUTHKA 3aHATOCTH M PA3BUTHUS HABBIKOB.

B ycnoBusx PecnyOmuku Kazaxcran auBepcudukanus IesSTENBHOCTH PETHOHATIBHBIX
YHUBEPCUTETOB TOCPEJACTBOM MpOo(heCCHOHATBHON TMEPErnoArOTOBKA KaapoB C  paboYnMu
poecCHOHAIBHBIME KOMIETCHIIMSIMH MOXET PAcCMATPUBATHCS KAaK WHCTPYMEHT MOBBIIICHUS
YCTOHYMBOCTH PETHOHAIBHBIX PBIHKOB TpyAa M I(PQPEKTUBHOCTH TOCYAAPCTBEHHOW ITOJIMTHKH B
chepe 3aHATOCTM M PA3BUTUS HABBIKOB. Peanm3amys JaHHOrO HampaBieHHs TpeOyeT
WHCTHUTYIIMOHAJIBHOTO YKPEIUICHUS! MEXaHU3MOB TPU3HAHUS PE3yJIbTaTOB OOYYCHUS, PaCIIMPCHHUS
BSaHMOHeﬁCTBHSI YHUBCPCUTCTOB C pa6OTO[[aTe.HSIMI/I U HUHTCrpaniu KOPOTKHX O6pa30BaT€HBHLIX
(hopmMaTOB B HAITMOHAIBHYIO CHCTEMY KBaTU(UKAITHI.
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PEI'’HOHAJIBHBIE BBICHIME YYEBHBIE 3ABEJIEHUSA KAK HEHTPbI
I'EHEPAIIUU TEXHOJIOI'MYECKHX KOMHETEHHI/Iﬁ B PETUOHAJIBHOM
I/IHHOBAHHOHHOﬁ CUCTEME: TEOPETUYECKHE OCHOBBI 1 OB30P
JUTEPATYPbBI

ECEHBOJIYJIBI APBICTAH
HAO «TopaiirsipoB ynusepcuret», IlaBnonap, Kazaxcran

KYHA30B EPJIAH KAUPBEKOBHUY
JHoxTtop PhD, acconmmupoBannslii mpodeccop
HAO «TopaiireipoB yausepcuret», IlaBnonap, Kazaxcran

Annomauyus. B cmamve nposooumcs meopemudeckuti auaiu3 UHCMumyyuoHaIbHol poau
PECUOHANbHBIX  BLICUUX VUeOHbIX 3asedeHUll 8 npoyeccax Gopmuposanus u 2eHepayuu
MEXHONO2UYECKUX KOMNEeMeHYUll 8 PaMKAX pecUoHANIbHOU UHHOBAYUOHHOU cucmembl. Ha ochose
CUCTNEMHO20, UHCMUMYYUOHATLHOZO U  IB0JHYUOHHOZO NOOX0008 IKOHOMUYECKOU Mmeopuu
PACKpbIBAEMCs I8OMIOYUS NOHAMUSA PESUOHANbHOU UHHOBAYUOHHOU CUCTEMbl, IKOHOMUYECKAs
CYWHOCMb  MEXHOLOSUYECKUX KOMNEeMeHYyull, a maxdce MeCcmo YHUBePCUMEMOo8 6 YUuKie
npouzeoocmea, mpancgpepa u oupgysuu 3nanuil. B xo0e cmpyxmypuposanno2o 0030pa HayyHoll
JUMeEpamypvl CONOCMABIAIOMC KOHYEeNnYUst « MPOUHOL CNUPATUY 83AUMOOEUCMBUS YHUBEPCUNEMO8,
NPOMBIUAEHHOCMU U 20CY0apCmed, d makdice Hnooxoovl K AHAAU3Y  VHUBEPCUMEMCKO-
npomviuiieHHo2o compyoHudecmsa. Cucmemamusupo8aHvl Kiouegvle MeXaHusmvl 2eHepayuu
MEXHONO2UYECKUX KOMNemeHyull Ha pecUOHAlIbHOM YposHe. B  peszynbmame npednodcena
KOHYENnmyaibHas, CMmpyKmypa, Xapakmepusyroudst Y4acmue pecUOHAIbHbIX BbICUUUX Y4eOHbIX
3a6e0eHull 8 Kauecmee YEHMPO8 2eHepayulu MexHON0UYECKUX KOMNemeHYull pecUuoHanIbHOU
UHHOBAYUOHHOU CUCTEMDL.

Knroueevie cnosa: pecuonanvhas uHHOBAYUOHHAS CUCTNEMA, MEXHON0SUYECKUe KOMNEemeHYUU,
mpembvsi  MUCCUsL  YHUSepcumema, mpancgep 3HAHUL, MPOUHASL CRUPATb, UHHOBAYUOHHAS
unppacmpykxmypa, npeonpuHUMamenbCKutl yHusepcumen.

BBenenue

CTpyKTypHBIE TIpeoOpa3oBaHHs B TJI00aTbHOW SKOHOMHKE B 3HAUUTEIBHON CTEHECHU
0OyCJIOBJICHBI YCKOPEHHEM HAyYHO-TEXHOJOTHMYECKOTO Tporpecca, pa3BUTHEM HHU(PPOBBIX
TEXHOJIOTHI U BO3PACTAHUEM POJIM KallKMTajla, OCHOBAHHOTO HA 3HAHUAX. B COBpEMEHHBIX yCIOBUSIX
WHHOBAIIUM PacCMaTPUBAIOTCS HE TOJBKO KaK pe3yJbTaT HAYYHBIX OTKPBITUM, HO U KaK CUCTEMHBIN
MPOLIECC, 3aBUCSIIUNA OT KauecTBa HMHCTUTYIIMOHAIBHBIX B3aUMOACHCTBHA U 3((HEKTHBHOCTU
HallMOHAJIBHBIX U PETUOHATHLHBIX HHHOBAIIMOHHBIX CHUCTEM.

MexnyHapoAHble CTaHAApTBI B O0JAaCTH HW3MEPEHUS WHHOBAIIMOHHOW JIE€ATEIbHOCTH
MOAYEPKUBAIOT CUCTEMHBIN XapaKTep MHHOBAIIMOHHBIX IIPOLIECCOB ¥ 3HAYEHUE HHCTUTYLIHOHAIBHOU
cpeasl. B wactHoctH, PykoBoacTtBo Ocino OpraHuzanuu 3KOHOMHUYECKOTO COTPYJIHHUYECTBA U
pazButus 1 EBpocrara B penakuuu 2018 roga paccMaTprBaeT HHHOBALMK HE TOJIBKO Y€pe3 MPU3MY
KOHEYHBIX PEe3yJbTaTOB, HO M 4Yepe3 COBOKYITHOCTH BHJIOB JEATEIHHOCTH, O00CCIICUMBAIOLINX HX
BO3HUKHOBEHHUE, BKJIIOYas MCCIEAOBaHUSA W pPa3paboTKH, (pUHAHCHMpOBaHUE, OpPraHMW3alMOHHBIC
M3MEHEHHUs U KoMMepLuanu3anuto [1].

B naHHOM KOHTEKCTE KOHKYPEHTOCIIOCOOHOCTh PETHOHA OIPEIEseTCs] HE CTOJIBKO HAIUYUEM
MIPUPOJIHBIX PECYPCOB, CKOJIBKO CITIOCOOHOCTHIO (DOPMUPOBATH U BOCTIPOU3BOIUTH TEXHOJIOTHUECKUE
KOMIIETEHIIMH. TeXHolornyeckue KOMIETCHLIUH TPEJCTaBISIOT COOOW CHHTE3 3HAHUU,
po(eCCHOHANBHBIX HABBIKOB, KCCIEIOBATEIBCKOTO W HWHXKEHEPHOTO TIOTEHIMANA, a TaKKe
OpPraHU3aI[MOHHBIX CIIOCOOHOCTEH, KOTOpble (OPMUPYIOT BHYTPEHHMM MEXaHU3M CO3JaHUS U
OCBOCHHSI UHHOBAIMH.
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Cucrematudeckoe GopMUpOBaHNE TEXHOJIOTUICCKUX KOMITETEHITNI B 3HAYUTEILHOU CTEIICHU
OCYIIECTBIISICTCS B PErMOHAILHOM HAay4YHO-00pa30BaTeIbHOM IPOCTPAHCTBE, TJE KIIOYEBYIO POJIb
UTPAIOT BBICIIHE YueOHbIe 3aBeieHNsI. COBPEMEHHBIN YHUBEPCUTET MEPECTAET OBITh HCKITFOUUTEITBHO
WHCTUTYTOM TIOJATOTOBKHA KaJIpOB M MPHOOpPETAeT CTaTyC aKTHBHOI'O yYaCTHHKA PETHOHAIBHOTO
pa3BUTHS, peaNu3ysd TaK Ha3bIBAEMYK) TPEThIO MUCCHIO, BKJIIOYAKONIYK) WHHOBALMOHHYIO,
MPEANPUHUMATENBCKYIO U OOIIECTBEHHYIO JIESITCIBHOCTb.

Hannas Tpanchopmamusi TEOPETHYECKH OOOCHOBaHA B paMKaxX KOHLEMIMH «TPOHHOM
CIIMpAJIN», COTJIACHO KOTOPOM B3aUMOJIEHUCTBUE YHUBEPCUTETOB, IIPOMBILIICHHOCTH U FOCYAapCTBa
SIBJISIETCS. LCHTPAJIbHBIM MEXaHU3MOM HWHHOBAIMOHHOTO pa3BUTHA. B 3TOl CBA3M BO3pacraer
HE0OXOIMMOCTh TEOPETUUECKOTO0 OCMBICIICHHS POJIM PETHOHATBHBIX BBICIINX YUEOHBIX 3aBEICHUI B
pEruoHAIbHOW MHHOBALIMOHHOM cucTteme [2].

[lenpto HACTOSIIEH CTAThH SIBISETCS TEOPETUYECKOE OOOCHOBAHHME POJIM PErMOHAJIBHBIX
BBICIINX YY€OHBIX 3aBEJICHHI B KAUECTBE LIEHTPOB I'€HEpAIlMU TEXHOJIOTHYECKUX KOMIIETCHIIMHN B
pETHOHAJIbHOM WHHOBAIlMOHHOW CHCTEME Ha OCHOBE CHUCTEMAaTH3alldd W aHajlu3a KIIOUYEBBIX
HAayYHBIX HICTOYHHKOB.

Jlns mocTrKeHUs TOCTaBICHHOM 11eNd B pa00Te pelatTes CleIyoIe 3a/1a4uu:

— CHCTEMATH3alMsl dSBOJIIOUMHA TEOPETHUYECKUX TMPEACTABICHUA O  PErHOHAJIbHOU
WHHOBAIMOHHOMN CUCTEME;

— PacCKpBITHE YKOHOMUYECKOHN CYIIIHOCTH TEXHOJOTMYECKUX KOMITETCHIUM;

— aHaJIMU3 POJIY YHUBEPCUTETOB B MUHHOBALIMOHHOM CHUCTEME B KOHTEKCTE ITPOU3BO/ICTBA 3HAHMUIA,
WX TpaHcdepa U KOMMEPIHATU3AIUH;

— CHCTEMAaTH3alMsl MEXAaHW3MOB TEHEpallMM TEXHOJIOTMYECKUMX KOMIIETEHIMH Ha
PETUOHAIIBHOM YPOBHE;

— pa3paboTka KOHIENTYaJbHOW CTPYKTYpPHI YUYacCTHS PETHOHAIBHBIX BBICHIUX YYeOHBIX
3aBEJICHUI B PETMOHAJILHON MHHOBAIIMOHHON CHCTEME.

TeopeTHKO-MeTOA0JI0rHYeCKHEe OCHOBBI MCCJIeI0OBAHUA

HccnenoBanne HOCUT TEOPETUUECKHUI XapaKTEP M OCHOBBIBAETCS HA MOJIOKEHUSX CUCTEMHOM,
WHCTUTYLIMOHAJIBHOMN Y SBOJIOLMOHHON Y3KOHOMHYECKOW TEOPHHU.

CucTeMHBId TOAXOJ HCHOJB3YETCA I PACCMOTPEHUSI PETMOHAIBbHOW WHHOBAIIMOHHOM
CUCTeMBl KaK IIEIOCTHOTO 0Opa3oBaHUs, (YHKIIMOHUPOBAHHWE KOTOPOTO  OMpeaemseTcs
B3aMMOJICICTBHEM B3aMMOCBS3aHHBIX HMHCTUTYTOB M aKTOPOB. MHCTUTYIHOHAIBbHBIA TOAXO
MO3BOJIIET TPOAHATU3UPOBATH POJIb (POPMANBHBIX M HEPOPMAIBHBIX MPaBUJ, CTUMYJIOB,
KOHTPAKTHBIX MEXaHU3MOB M MHQPPACTPYKTYPhI BO B3aMMOJICHUCTBHH YHHBEPCUTETOB, OW3HEcCa W
rocyJapcTBa. DBOJIIOLUOHHBIN MOJIX0/I aKIIEHTUPYET BHUMAHUE HA HEJIMHEHHOM M KyMYJSATUBHOM
XapakTepe WHHOBAIIMOHHOTO Pa3BUTHS, OCHOBAHHOTO Ha Mpoleccax OOydYeHUs, HAKOIUICHUS H
pacIpoCTpaHEeHUs 3HAHUN.

B pamkax wuccienoBaHusi TPUMEHSIETCS CPaBHUTENBHBIM aHAIW3 HAay4YHBIX HCTOYHHUKOB,
MOCBSIIEHHBIX TPOOJIEMAaTUKE PETHOHATBHBIX WHHOBAIIMOHHBIX CHCTEM, KOHIICTIIUUA TPOWHON
CIHUpalid, PKOHOMHKE 3HAHUM U YHUBEPCUTETCKO-TPOMBIIIJICHHOMY B3aUMOJEUCTBHIO. OCHOBY
MCTOYHUKOBOW 0a3bl coctaBisitoT Tpyas! I1. Kyka, b. Amaiima u JI. Kosnena, I'. Dukosuma, JI.
Jletinecnopda, Mmarepuansl OpraHu3ay 3JKOHOMHYECKOTO COTPYIHHUYECTBA W PA3BUTHS, a TAKKe
HCCIIeIOBaHUS, MOCBAMIEHHBIE OCOOCHHOCTSIM HHHOBAITMOHHOTO pa3BuTHs PecnyOmmku KazaxcraH.

O030p suTEpPaTYpPbI: IBOJIONUS KOHUENIUN PErHOHAIbLHO HHHOBAIMOHHOM CHCTEMbI

KoHnenus: pernoHaibHOM WHHOBAIIMOHHOW CHUCTEMBI CPOPMHUPOBATACH KAK Pa3BUTHE WUICU
HAIMOHAIBHBIX MHHOBAIMOHHBIX CHUCTEM U MOJIyUYWJIa IUPOKOE PACTIPOCTPAHEHUE B UCCIIEOBAHUAX
PETHOHAIIBHOTO pa3BUTHA. B paMkax TaHHOTO MOAX0/1a THHOBALIMKU PACCMATPUBAKOTCS KaK Pe3yJIbTaT
MHTEPAKTUBHBIX MPOLECCOB, MPOUCXOIALIMX MEXKAY NPEANPUATAIMU, HAYYHBIMU OPTraHU3aLUsIMU,
00pa3oBaTeNIbHBIMU YUPEIKICHUSIMHI U OPTaHaMH TOCYAapCTBEHHOM BIACTH B MpeiesiaX KOHKPETHOTO
peruoHa.

I1. Kyk onpenensieT peruOHAIbHYK0 HHHOBAIMOHHYIO CUCTEMY KaK COBOKYITHOCTh HHCTUTYTOB
W OpraHu3alui, B3aWMMOJCHCTBHE KOTOPBIX OOCECIEYMBACT CO3JaHUE, PACIPOCTPAHCHHE W
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WCIOJIb30BaHNE MHHOBAIUN HAa pEerHOHATBHOM ypoBHE. Oc000e BHUMAHKE B €r0 padoTax yaenseTcs
pOJII MHOTOYPOBHEBOTO YTMPABJICHHUS M TEPPUTOPUATLHON OJM30CTH aKTOPOB HHHOBAIMOHHOTO
npotiecca [3].

b. Amaiim u JI. KosHEeH CBSI3BIBalOT Pa3BUTHE PErMOHAIBLHBIX WHHOBAIIMOHHBIX CUCTEM C
KOHIIETIHEH 00ydJaronieicss SKOHOMUKH, TTOTIEPKHUBAsI, YTO UHHOBAIIMOHHBIC Pe3yJIbTaThl PETHOHA
BO MHOTOM ONPEICIAIOTCS OpraHu3alMeil KaHaJIoOB OOMEHa 3HAHMSAMH M CTETCHBIO
WHCTUTYIIMOHAJIBHOW COTJIACOBAHHOCTH [4].

Tabmuma 1 — CpaBHHTENBHBIH 0030p TMOIXOJIOB K ONPEACICHUIO PETHOHAIBHOM
MHHOBAIIOHHOM CHCTEMBEI
ABTOp KuroueBoii akueHT Jlornka pernoHajibHOMI
HMHHOBAIIMOHHOM CHCTEMBbI

IT. Kyk HNutepakTuBHBIE MHHOBamMOHHBIN OTEHIIUAT
WHHOBAIUH, dhopmupyeTcs yepe3 B3auMoICHCTBIE
MHOT'OYpOBHEBOE PETHOHANBHBIX HHCTUTYTOB U (GUpPM
yIIpaBJICHUE

b. Amaiim, JI. Kosnen OO6yuaromiasics NHHOBanuM HaAKAIIMBAKOTCA Yepe3
SKOHOMMKA, OOMEH MIPOLIECCHI OOYUYCHHSI U CETEBBIC CBSI3U
3HAHUSIMU

Opranuzanus NuHoBammonHas NuHOBanum 3aBUCAT OT COBOKYITHOCTH

HKOHOMHUYECKOTO JIESITEIbHOCTb U JNEUCTBUIA aKTOPOB U

COTPYJIHUYECTBA U CHUCTEMHBIE (haKTOPBI MHCTUTYIIMOHAIBLHOTO KOHTEKCTa

pa3BHUTHS

KiroueBoit 0COOEHHOCTBIO TO/XO/la PETHOHANBHBIX WHHOBALIMOHHBIX CHCTEM  SIBJISICTCS
paccMOTpeHHe HWHHOBAallMA HE KaK BHYTPEHHEW CIOCOOHOCTH OTAENBbHOTO PETHOHA, a Kak
CHUCTEMHOTO pe3yjbTaTa WHCTUTYIHOHAIHLHON KOOpPAWHALIUM, TIOTOKOB 3HAHUN U Pa3BUTOU
WHHOBAIIMOHHOW MH(pacTpyKTypbl. B maHHOl cucTeme BbIcIIME y4eOHbIE 3aBEJCHHS BBICTYHAIOT
0a30BBIMUA HHCTHTYTaMH IPOU3BOJICTBA 3HAHUHN U MOJATOTOBKH YEJIOBEUECKOTO KaIlUTAIA.

TexHonornueckue KOMIIETEHIIMH XapaKTEePHU3YIOT CIOCOOHOCTh OpPTaHMU3AlMK WM PETrHoHa
OCBaMBaTh, COBEPIICHCTBOBATh W CO3/1aBaTh HOBBIE TEXHOJOTHH. B 3KOHOMHYECKOM aHaIu3e
TEXHOJIOTMUECKUE KOMIIETEHLMH PacCMaTPUBAIOTCS KaK YCTOMYMBBIA HEMATEpUaJbHBIN aAKTUB,
(hopMUPYIOIMINA TOJITOCPOUYHBIE KOHKYPEHTHBIE IPEUMYIIECTBA.

C DJKOHOMUYECKOW TOYKM 3PECHHS] TEXHOJOTMYECKHE KOMIIETCHIIMH IeIeco00pa3Ho
aHAJM3UPOBATh HA TPEX B3aUMOCBS3AHHBIX YPOBHAX. [IepBbIil ypOBEHBb IPEACTABICH YETOBEYCCKUM
KaluTajaoM, BKIIOYAIOMINM MpodeccuoHaNbHbIE HABBIKA B 00JACTH €CTECTBEHHBIX M TEXHHUUYECKUX
HayK, UCCIIEOBATEIHCKYIO METOOJIOTHIO M MHXECHEPHOE MBITIUICHHE. BTOpOil ypoBEeHb OXBaTHIBACT
OpraHHU3aI[MOHHBIE M MHCTUTYIIMOHAIBHBIE CIOCOOHOCTH, TAKUE KaK yMpaBICHUE HCCIEI0BAHUSIMU,
MPOEKTHBI MEHEI)KMEHT, CTaHAapTu3anuss Hu paboTa ¢ O0O0BEKTaMU HMHTEUIEKTyalbHON
coOctBeHHOCTU. TpeTuil ypoBEeHb OTpakaeT CUCTEMHBIC XapPAKTEPUCTUKH, BKIIOUYAIONINE MOTOKHU
3HAHUN MEXIY YHUBEPCUTETaMH, MPOMBIIUICHHOCTHIO W T'OCYJapCTBOM, MEXaHHU3MBI TpaHcdepa
TEXHOJIOTHI ¥ MHHOBAIIMOHHOTO (prHaHCHpOBaHUA [5].

PykoBoacteo Ociio 2018 roma nmoguépkuBaeT, YT0O MHHOBALIMOHHAS AEATEIBHOCTh BKIIFOYAET
IIMPOKUH CHEKTpP MPOLIECCOB, HAYMHAS OT HAYYHBIX HCCIEAOBAaHUN M pa3pabOTOK M 3aKaHYMBAsS
oOydyeHueM IepcoHasila, MAPKETHHIOM M OPTraHU3allMOHHBIMH M3MEHEHHSMHU. DTO TMOATBEPKIACT
KOMIUICKCHBIA XapaKTep TEXHOJIOTHMYECKUX KOMIIETEHIIMH ¥ HX BBIXOJ 32 pPaMKH Cyryoo
TEXHUYSCKUX 3HAHUH.

B pernonanbHOM KOHTEKCTE pa3BUTHE TEXHOJOTHUECKUX KOMIIETEHIIUN OCYIIECTBIISIETCS IPU
AKTMBHOM YYaCTHUW BBICHIMX YYEOHBIX 3aBEJCHHI, KOTOpPhIE OOECIEYMBAIOT TMOJATOTOBKY KaJpOB,
reHepallrio HOBBIX 3HAHUH U UX BHEIPEHUE B SKOHOMHKY Yepe3 MEXaHU3MbI TpaHcdepa.

CornacHO KOHUEMIMU TPOMHON CHHpaiu, NpemiokeHHOW ['. DUKOoBUIIEM, MHHOBAIIMOHHOE
pa3BUTHE OCHOBBIBAETCA HA B3aUMOJCHCTBUU YHMBEPCHUTETOB, MPOMBIIUIEHHOCTH M TOCYJapCTBa.
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YHUBEpPCUTETHI B JAHHOM MOJIEJIH BBIMOJHAIOT (PYHKIUIO IPOU3BOJICTBA 3HAHNH, TPOMBIIIUIEHHOCTh
obecrieunBaeT MX KOMMEpPLHUAIM3ALMIO, a TOCYJapcTBO (OPMHPYET HOPMATHUBHYIO MU
CTUMYJIUPYIOLIYIO CPELy.

JI. Jlefinecnopd pa3BUBaeT JaHHYIO KOHLEMIHIO, MOAYEPKHBAsL €€ NPUMEHUMOCTb HE TOJIBKO
Ha HaIlMOHAJbHOM, HO U Ha PETHOHAJILHOM YPOBHE. B yCIIOBUSAX S5KOHOMMKYM 3HaHUN YHUBEPCUTETHI
CTAHOBSITCSI LIEHTPAJIbHBIMM AKTOPAaMH PErMOHAIBHOIO DPAa3BUTHSA, OOBEIUHSIOIIMMH HAy4YHBIH,
00pa30BaTENbHBIN U MPEIITPUHUMATEIBCKHIIA TOTEHIHANT [6].

B ananutnueckux matepuanax OpraHu3aluyd 3KOHOMUYECKOIO COTPYIHUYECTBA U PAa3BUTHUSA
MOMYEPKUBACTCS 3HAYMMOCTh TAKUX WHIUMKATOPOB, KaK COBMECTHOE IIAaTEHTOBAaHHUE, CO3/IaHUE
aKaJeMUYEeCKHX CTapTaloB, a TaKXKe BIMSIHME reorpaduyeckod OJIM30CTH Ha pPacHpOCTpaHEHUE
3HaHui [7]. JlaHHblE T[IOKa3aTead WCHOJB3YIOTCA /I OLEHKM BKJIaJa YHHUBEPCUTETOB B
MHHOBAIMOHHOE Pa3BUTHE PETrMOHOB.

Tabnuna 2 — CpaBHEHUE TEOPETUUYECKUX MOJIEJIEH, ONMUCHIBAIOUIMX POJIb YHUBEPCUTETOB B
MHHOBAILlMOHHOMU crcTeMe

OcHoBHas uaest
WNunoBamu GpopmMupyroTcst
BO B3aUMOJCUCTBUU TPEX
CEKTOPOB
WNHHOBanMu Kak pe3yiabTaT
PETHOHAJIBHBIX CETEU
NuHoBanum kak

Moaeb
Tpoitnasa cniupaib

DyHKIIUM YHUBEPCUTETA
[Tpou3BoACTBO 3HAHUM,
npeAnpUHUMATENIbCKAs
JeSITEIbHOCTD
I'enepauus 3HaHUM, TOATOTOBKA
KaJIpOB, CUCTEMHBIE CBSI3U
PasBurtue o0y4enus,
ucclenoBaHui u Tpanchepa

PernonanbHas
WHHOBAI[MOHHAS CUCTEMA
[Moaxon Opranuzanuu
SKOHOMHYECKOTO COBOKYITHOCTH BUJIOB
COTPYAHUYECTBA U PA3BUTHUS JIeSATCIIbHOCTH

Ha pernonansHOM ypOBHE TEXHOJIOTHUECKHE KOMIETCHIIMH (POPMUPYIOTCS HE CTUXUIHO, a B
pesynbTare JAeWCTBUS OMpEAENEHHBIX HMHCTUTYIMOHAIBHBIX MEXaHM3MOB. B ucciemoBaHUsIX
Opraauzanud YKOHOMUYECKOTO COTPYJAHMYECTBA U PA3BUTHs MOTUEPKUBACTCS POJIb COBMECTHBIX
MATEHTOB, CTAapTaloOB U KaHAJOB OOMEHa 3HAHMSAMHU KaK KIIOYEBBIX (PAKTOPOB YHHUBEPCHUTETCKO-
MIPOMBIIIUICHHOTO B3aUMOICHCTBHSI.

Tabnuna 3 — CuctemMatusanus MEXaHH3MOB I'€HEPAllMK TEXHOJIOTMYECKUX KOMIIETEHIMHI B

PETHOHAIIBHBIX BBICIIIUX YUEOHBIX 3aBEIACHUSIX

Mexanusm Kanau ¢popmupoBanus PesyabTar aos
KOMIIeTeHIIH I peruoHaJbHOM
HHHOBALMOHHON CHCTEMBI
NHurerpanus uccnenosanuil B | GopmupoBanue Poct nHHOBaLIMOHHO
o0Opa3oBaTelibHbIE HCCIIEI0BATENIbCKUX U OpHUEHTHPOBAHHOTO
MIPOrpaMMbI WHXCHEPHBIX HABBIKOB YEJI0BEYECKOr0 KaluTaja
[IpoekTHO-OpHeHTHpOBaHHOE | Perenne mpukiiaaHbix CooTBeTCTBHUE KOMIETSHITHI
o0yueHue IIPOU3BOACTBEHHBIX 3a/1a4 noTpeOHOCTsIM OU3Heca
NHHOBanMoHHas Kommepumanuzanuys 3HaHUH, Y ckopeHne BbIBOA 3HAHUUN
uH(ppacTpyKTypa IIPEANPUHUMATENIBCKUE HABBIKH | HA PBIHOK
CoBmecTHbIe JabopaTopun ¢ | OcBOeHHUE U aJanTaIus TexHoornueckoe
IIPOMBILIEHHOCTBIO TEXHOJIOTUH OOHOBJICHHE PETHOHA

Kunacrepubie u
TEPPUTOPHUAIIbHBIE CBSI3U

Huddy3us 3Hanuit

VYKpeluieHre peruoHaIbHON
MHHOBAIIMOHHON 3KOCUCTEMBI

AHanutuyeckue 0030phI

OpFaHI/ISaHI/II/I 3KOHOMHNYCCKOI'O

COTPYAHHUYCCTBA W Pa3BUTUA,

MOCBAIIEHHBIE MHHOBAIMOHHOM nonuTuke Pecryonuku Kazaxcran, moquépkuBaioT BO3paCTAIONIYIO
pOJIb YHUBEPCUTETCKO-IIPOMBIIIUIEHHOTO B3aUMOJCHCTBUSA, a TAKXKE ONpPEAC/IEHHbIE MO3UTHUBHBIC
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CIBUTH I10 Py MHAMKATOPOB. BMecTe ¢ TEM OTMEUar0TCs CTPYKTYPHBIE OTPAHUYEHUS, CBA3aHHBIC C
HECOOTBETCTBUEM MEX]y IIPEUI0KEHUEM HayUHbIX PE3YJIbTaTOB U CIIPOCOM CO CTOPOHBI OM3HECA.

HccnenoBanus, TNOCBALIEHHBIE Pa3BUTHIO MApPTHEPCTB MEXKAY YHUBEPCUTETAMU U
IPOMBIIIICHHOCThI0 B Kazaxcrane, BBIABIAIOT Takue NpoOJIeMbl, KaK HEJIOCTATOUYHOCTh
MHCTUTYLIMOHAJBHBIX CTUMYJIOB, OTpaHHYEHHAsI pa3BUTOCTh MEXaHU3MOB TpaHC(epa TEXHOJIOTHHA U
cneunpuka ynpaBieHYecKoW KyibTypbl [8]. JlaHHble BBIBOABI MOATBEPXKIAIOT, UYTO PpOJIb
PErMOHANbHBIX BBICHIMX Y4E€OHBIX 3aBEJCHUN KaK I€HEpaTOPOB TEXHOJIOIMUYECKHUX KOMIIETEHLIUN
OIIPEACIIAETCS HE TOIBKO UX aKaJEeMHUYECKUM IOTEHIUAIOM, HO U Ka4€CTBOM MHCTUTYLIMOHAJIBHOU
CpeaBbl.

Ha ocHOBe mpOBENEHHOrO TEOPETUUYECKOTO aHajau3a IpeaIaraeTcsi KOHLENTyalbHas
CTPYKTypa, OTpa)karollas poJib PErHOHAIbHBIX BBICIIUX YYEOHBIX 3aBEJEHUI B PErMOHAIbHOMN
MHHOBAIIMOHHOW CHUCTEME.

BxomHbIe pecypchl BKIIIOYAIOT YeTOBEUESCKUI KalTUTall, UCCIIE0BATENbCKYI0 HHQPACTPYKTYPY
U MHCTUTYLIMOHAJIbHBIE YCJIOBUS, TAKUE KaK (PUHAHCUPOBAHUE U PEryJIMPOBAHUE UHTEIUIEKTyaIbHON
coOcTBEHHOCTU. BHyTpeHHue mporecchl OXBaThIBAIOT HAay4HbIE MCCIEIOBaHMS U pa3paboTKH,
MHTETPALMIO0 3HAHUH B 0OpazoBaTeNbHBIN IMPOLECC U pealn3alui0 NPUKIAJHBIX NMPOeKToB [9].
Kananel Tpancdepa npeacraBieHbl COBMECTHBIMU Ja00PATOPHUSIMU C IPOMBILUIEHHOCTbIO, OucaMu
TpaHc(epa TEXHOJIOI Ui, TEXHOMIapKaMu, MHKYy0aTOpaMu, cTapTaiaMyd M MEXaHU3MaMH COBMECTHOI'O
naTeHTOBaHUsA. Pe3ynpTaToM  (QYHKIIMOHUPOBAaHUS JIaHHOM  CTPYKTypbl  SIBISIIOTCS — pOCT

WHHOBALIMOHHOMN AKTUBHOCTH, BHEJIpEHUE HOBBIX TEXHOJIOTUH, MOBBIILICHHE
KOHKYPEHTOCIIOCOOHOCTH PEeTHOHA U TUBepCUPUKAIINST SKOHOMUKH.
3aki0ouenue

[IpoBen€nHbINM TEOpEeTUUECKUN aHATTU3 U 0030p JTUTEPATYPhl HO3BOJISAIOT CAENIATh BHIBOJI O TOM,
YTO pErvOHaJbHbIE BBICIINE yUeOHbIE 3aBECHHS SIBISIOTCS KIIOUYEBBIMH LEHTPaMHM T'€HEpaluu
TEXHOJIOTMYECKUX KOMIIETEHIM B PErHOHAJIBHOM WHHOBAaMOHHOM cucteme. KoHuennus
PEruOHAIILHON MHHOBALIMOHHON CUCTEMBI PACCMaTPUBAET MHHOBALIMU KaK HHTEPAKTUBHBIN IIPOLIECC,
B KOTOPOM YHUBEPCUTETHI BHICTYIAIOT 0a30BBIMU MHCTUTYTaMH IIPOU3BOJICTBA 3HAHUH.

TexHoMOrMUeCKHe KOMIIETEHIIMH TMPEICTaBISIOT €000 MHOTOYpPOBHEBYIO COBOKYITHOCTBH
YeJIOBEYECKOr0  KalWTana, OpraHW3alMOHHBIX  CIHOCOOHOCTEH U CHCTEMHBIX  CBSI3EH,
o0ecrieynBaroIrX Co3JaHle U BHEApeHne MHHOBaMK. KoHuenus TpoiftHo# criupaiv TeOpeTUYecKH
00OCHOBBIBAET PACHIMPEHHE SKOHOMUYECKOM MHCCHU YHHBEPCUTETOB M MX LIEHTPAJIbHYIO POJIb B
pernoHangbHOM pa3BuTuH. MccnenoBanus, nocBaniéHueie PecriyOnuke Kazaxcran, moarBepkaaoT
HaJM4ue MOTEHIHUala YHUBEPCUTETCKO-IIPOMBIIIJICHHOIO B3aMMOJCHCTBHUS NPU OJHOBPEMEHHOM
CyILLIECTBOBAHUU MHCTUTYLIMOHAJIBLHBIX OIPAHUYECHUMN.

[Tony4yeHHble BBIBOJBI (POPMUPYIOT TEOPETUUECKYIO OCHOBY ISl AAIbHEUIIMX SMIUPHUUECKUX
UCCIIEIOBAaHUH U pa3pabOTKH Mep PEernOHANIBHON HHHOBAITMOHHON TOJIUTUKH.
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HH@OPMAHHOHﬁBIE TEXHOJIOI'UU B CUCTEME HPOI[]%I/DKEHI/IH YCIOYIr
TYPUCTCKOU JECTUHAIIUN HA MEXAYHAPOJHBIN PBIHOK

BOBOXOHOB OJIUM AJIMXOHOBHNY
npernoiaBaTelib Kadeapbl MEHEDKMEHT U OpraHu3alus TypusMa boxrapckoro
rocyJIapcTBEHHOTO yHUBepcuTeTa uMeHn Hocupa Xycpasa, PecrmyOmuka Tamkukuctas, ropos
boxrap

Aunomauus. B cmamve dana xapakmepucmuxa mypucmcKkou 0eCmuHayuu ¢ moyky 3penus
VHUKAIbHOCMU Pecypcos u yciaye, npeonazaemvlx mypucmam. Paccmompeno mecmo u ponw
COBPEMEHHBIX COYUANLHLIX MeOud 8 MNPOOBUNCEHUU OeCMUHAYUU HA MYPUCIICKULL  PBIHOK.
Ipoananusuposarvl naocel U NPoOOIEMHBIE MOMEHMbL NPU UCHOIL30BAHUU COYUATLHBIX MeOUd KAK
MApPKemuH208020 UHCMPYMEHMA.

Kniouesvte cnosa. Typucmckas oOecmunayusi, coyuaivhvie Mmeoud, COYUATbHbIE Cemi,
npoosudICeHUe OeCMUHAYUU.

Annotation. The article presents the characteristics of a tourist destination in terms of the
uniqueness of the resources and services that tourists can count on. Special attention is given to social
media as an instrument for promotion of a destination to the tourist market. The article analyzes the
pluses and prob- lems of using social media in marketing a destination in trade of tourist services.

Keywords. Tourist destination, social media, social networks, promotion of destination.

BriOupast HampaBiieHHe TOE3KH, TYPHCT IOJIaraeTcsl Ha JOCTYIHBIE €My CBEIICHUS, TO3TOMY
pacmpocTpaHseMas 1ecTuHaIe nHhopManus 10KHA ObITh TOYHON, CBOEBPEMEHHON U TOCTOSTHHO
OOHOBIIATBCS, TOJIBKO MPHU OSTUX YCIOBUSAX BO3MOXHO JOCTHKEHHE JIOCTATOYHOI'O YPOBHS
KOHKYPEHTOCTIOCOOHOCTH JEeCTHHAlUM Ha pblHKE. OT3BIBBI TOCETUTENEH, ¢ororpaduu, BUIECO,
paccka3bl M peKOMEHJAlluM, pa3MelleHHble B VIHTepHeTe, nenaroT nAecTUHAMM OJKe K
MOTEHIIMAJIBHBIM OTPEOUTENSIM, HE3aBUCUMO OT TOTO, i€ B MUPOBOM MTPOCTPAHCTBE HAXOUTCS MX
Oynyumuit noceturens. [loMuMo yxe cTaBIIMX TPaAMLMOHHBIMU M HEOTHEMJIEMBIMHU 3J€MEHTAMHU
CUCTEMBI IPOABMKECHMS OTACIBHBIX TYPUCTCKHX YCIYT, CPEICTB pa3MEUICHMs, KYJIbTYPHBIX
O00BEKTOB U COOBITUH, AECTHMHALMKA B LEJIOM IOCPEACTBOM HH(OPMALUU U CEPBHUCOB, KOTOPHIE
MpeCTaBICHBI OQUIMATBHBIMU CAUTaAMU T€X WM UHBIX TYPUCTCKUX O0BEKTOB, OBICTPO PacTeT poiib
COLIMAJIbHBIX Meaua B cdepe Typu3Ma. YK€ HU y KOro HE BbBI3BIBAET COMHEHHH TO, YTO
HCIIOJIb30BAHUE BO3MOXKHOCTEM COLMAIBHBIX Me€ua M COLMAJbHBIX CETEH M NPOABM)KEHUS
JNECTUHALMN sBIsieTCS 3P PEKTUBHON U NEPCIIEKTUBHON CTpaTeruei.

Typucrtckas JecTMHaLMsS — 3TO OCHOBHOM 3JIEMEHT TypH3Ma; Ha TEPPUTOPUM ACCTUHALUU
MIPOUCXOJUT TPEAOCTaBICHUE KOMIUIEKCA PAa3HOOOpa3HbIX yCIyr TypucTy. JlecTuHauuu
TPAJUIMOHHO PACCMATPUBAIOTCS KaK TEPPUTOPHH, reorpaduyeckre peruoHbl, Takue Kak CTpaHa,
OCTPOB WM TOpOJ, pacHojlaraiolliieé aTTPakTUBHBIMU  pecypcamu,  OJaronpusITHbIMU
MOJUTUYECKUMH YCIOBUSAMU M 3aKOHOAATENBbHOW 0a30il il pa3BUTUS Typu3ma. TypHcTckas
JNeCTUHALUSA B OOIIEM CiIydyae MOXKET OBITh OIpejerneHa Kak reorpaduueckass TEpPpUTOPHS,
o0Jafaro1as MPUBJIEKATEIbHOCTBIO IS TYpUCTOB. /11 TOrO, YTOOBI TEPPUTOPHUS CTaIa TYPUCTCKOM
JeCTUHALIMEH, HE0OXO0AUMO COOIIIOICHNE MSITH YCIOBUIN: HAIMYUE PECYPCOB JUISL Pa3BUTHUS TYpPHU3Ma;
MECTHas cpesia, B TOM YMCIIe HOPMATHBHALA, TOJKHA OBITh OJIArONPUATHON JUIsl Pa3BUTHS TYpPHU3Ma,
TEPPUTOpHUSL JOKHA UMETh COOTBETCTBYIOIIEE MEXKIYHApOJHOE OKpY>KEHHUE; NOJDKEH OBbITh B
HAJIMYMK TPUBJIEKATEIbHBIM TYPUCTCKUHA TPOAYKT; TOJKHBI OBITh HAKOIUICHBI MOJIOKUTEIbHBIC
pe3ynbTarthl  (PYHKIMOHUPOBAHUS TYPUCTCKOM JI€CTUHAIIMM B MPEIIECTBYIONIME IEPUOJIBI.
JlecTMHaLIMK — 3TO MECTA, K KOTOPBIM JIFOJIU CTPEMSITCS IIyTEUIECTBOBATh U I'IE OHU MIPEANIOUYHUTAIOT
OCTaBaTbCid B TEUYECHHUE OIPEACIIEHHOrO IMEpPHOJa, KOTOPble MMEIT OTIMYHYIO OT MPOYHUX MECT
KOHUEMNIUIO Pa3BUTHSI, UCIOJB3YIOLUIYI0 MECTHBIE PECYPCHI, IPOLYKTHI, YCIYT'H, MOJOKUTEIbHbIN
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OTIBIT.

VYkaxeMm, 4TO TYpPUCTCKHE PECYPCHI — 3TO HE TOJIBKO IPUPOJHBIE, KYJIbTYPHBIE, HICTOPHUUECKUE
OOBEKTHI, COOBITUHHAS W JEJIOBas aKTHBHOCTh, HO M HEKOTOpas CUMBOJIMYECKAas aypa MecTa,
dbopMupyromas  yHUKaJIbHYIO  COLIMOKYJIBTYPHYIO  OOIIHOCTH  Teppuropuu. JlecTuHanus
AKKyMYJIUPYEeT  CUCTEMY  MHU(DOJOTHUECKUX, PEIUTHO3HBIX,  COIHAIBHBIX, OJTHUYECKHX,
XYJI0’KECTBEHHBIX, MOJTUTUYECKUX CHUMBOJIOB, CO3AIOIINX COBMECTHO C «MAaT€pUAIBHBIMY» OJIOKOM
pecypcoB obmuii 006pa3 Tepputopuu. M Takas MECTHOCTh MOXET CTaTh NMPHBICKATCIHLHOW IS
Pa3IUYHBIX KaTETOpHil TYpPHUCTOB, C(HOPMHUPOBATHCS KaK JECTUHAIMS, MPEACTaBISAOMAs CcO0Oi
COBOKYITHOCTh TaKHMX KOMIIOHEHTOB KaK JOCTONPUMEYATEIIbHOCTH (aTTPaKIMU), JOCTYIHOCTH
(BHEIIHAS M BHYTPEHHSA: MEXKIYHApOAHBI W MECTHBIA TpaHCIOPT), yAoOCTBa (cpeacTBa
pa3MenieHusl, MNUTaHUS W Pa3BICUYCHUsS, TOPTOBbIE U JPYrUe YCIYTH), BCIOMOTaTeJIbHbIC
uHppacTpyKTypHBIE CIyKObl. TypHucTCKas AecTUHAIUS AOHKHA OBITH MECTOM, KOTOPOE MOJHOCTHIO
YIOBJICTBOPSICT OXUJAHUSA W WHAMBUAYAJIbHBIE TOTPEOHOCTH TIOCETHTENICH, OHa JOJKHA
MPEIOCTABNIATh TAaKUE MPEUMYINECTBA W BIEYATICHUS OT MOCEUIEHUS TYPUCTCKUX OOBEKTOB,
KOTOPBIE€ HE MOTYT OBITh TOJIYYCHBI B IPYTOM MECTE B CHITY aTTPAKTUBHOCTU TYPUCTCKUX OOBEKTOB
U KyJBTYPHOTO HAaCIEIUsl UMEHHO JAHHON TEPPUTOPUH, JAHHOI'O MECTA IMPUTSKEHUS TYPUCTCKOIO
uHTepeca. st Toro, 9ToOBI yCHENTHO MPOABUTACTCS HA IIEJICBBIX PHIHKAX, «ITYHKT HAa3HAYCHUS,
TakuM 00pa3oM, OJKEH BBITOJHO OTINYAETCS OT CBOMX KOHKYPEHTOB.

B ycnoBusx rnobanum3anuu, pacHIMpEHUs | TOBBIIICHUS Pa3HOOOpa3usi TYpPUCTCKOTO
MpennoKeHusi, (OPMHUPOBAHUS HOBBIX JECTUHAIMM, MOPON MOCTPOCHHBIX HE Ha pecypcax
KYJIbTYPHOT'O MU ICTOPUYECKOT0 HACIIEIUS TEPPUTOPHUH, & HA CUMBOJIAX U JIET€HAaX, aBTOPCKOW KAaHBE
JTUTEPATypHOTO TMPOM3BEICHHS, TYPUCTY BAaKHO OCYIIECTBUTh MPABUIBHBIA W OBICTPHIA BBIOOP
HY>KHOT'O €My HaIlpaBJIE€HHUsI, COOTBETCTBYIOIIETO HHANBUY IBHBIM MIOTPEOHOCTSIM U UMEIOIIIETO BCE
UHQPACTPYKTYpHBIE YCIOBUS KOM(OPTHOTO TOTPEONCHUS HYKHBIX WIM OXHJIA€MbIX VYCIYT.
CerogusmiHe TYpPUCTBI UMEIOT OoJiee IIMPOKUNM TPOCTOP sl BBIOOpA HANpaBICHUW IS
yIOBJIETBOPEHUS CBOMX MOTPEOHOCTEH B peKpealnu, moaydeHHH 00pa30BaTebHBIX U KYJIBTYPHBIX
YCIIyT, IPKUX U He3a0bIBa€MBIX BIEUATIEHUIN WM SKCTpEMaNIbHBIX olnyleHuil. Bee pasHooOpasue
TYPUCTCKUX MOTPEeOHOCTEN MOKET OBITh pEaTM30BaHO MUPOBOI MHIYCTPUEH TOCTEPHUIMCTBA.

C npyroi CTOpOHBI, COBPEMEHHBII YEJIOBEK, TEMIT KU3HH KOTOPOTO, OCOOCHHO >KHUBYIIETO B
KPYITHOM TOPOJI€, BBIHYKJIEHHOTO BBIMOIHATH OOJBIIOE KOJIUYECTBO PAa3HOOOPA3HBIX COIHAIBHBIX
podiel, pacnosiaraeT Bce MEHBIIIMM BpEMEHEM [T ITOMCKa U BRIOOpa TOM U MMEHHO TOU JIeCTUHAIUHY,
KOTOpass B MaKCHMAaJIbHOW CTENEHH OyAeT COOTBETCTBOBATH €0 BHYTPEHHUM IPEATIOYTCHUSIM.
Bompockl  panuoHanbHOrO Y MPOAYKTHBHOTO IMOHMCKAa HeoOXoaumol uHbopManuu A
MOJHOUEHHOI0 y4acTUsl B COLMAIIbHO-O)KOHOMHYECKOW IEATEIbHOCTH CErOIHS BBIXOAAT HA MEPBbIN
IUIaH, 3TO KacaeTcs U cepbl TypUCTCKUX ycayr. Pa3Butie nH)OpManmoHHO-KOMMYHHUKAITHOHHBIX
TEXHOJIOTHH M MX BCe 0oJiee MHTCHCHBHOE MCIOJB30BAaHUE B MOBCEAHEBHON MPAKTHUKE KOPCHHBIM
00pa3oM M3MEHWJIO OTHOLICHHS MEXIy JAECTUHALUSAMU U UX MOCETUTENsIMU. VIHTepHEeT mpou3Ben
PEBOJIFOLMIO B TEXHOJOTHM MPOABHKEHUS TYPHPOAYKTa, OH CTAJI HE TOJBKO HCTOYHUKOM
HE0O0X0UMOM TypucTy HH(GOPMAIIMH, HO U JIEHCTBEHHBIM KaHaoM npoaax. I'. Bepaep u @. Puuun
YTBEP)KIAIOT, YTO TYPU3M SIBIISICTCS OTPACibiO, KOTOpash HAXOAWTCS Ha TMepeaHeM pyoOexe
KCTOJIb30BaHUs IHTEpHET-TEXHOJIOTUI U OHJIaHH-TPaH3aKIUH.

He BmaBasch B moapoOHOW aHANM3 OTIMYHUS COLUAIBHBIX CETeH OT COIMAIBHBIX MEIHa,
YKa)K€M, YTO B HACTOSIIIIEE BPEMS B UCCIIEOBATEIBCKOM CPEE CYILECTBYIOT PA3JIMUHbIE MOIXO0/IbI K
PAacCCMOTPEHUIO M OMHUCAHUIO JAHHBIX SIBICHUHA. DTO CBSI3aHO, B TOM YHUCJE, C MOCTOSHHBIM H
OBICTPBIM pa3BUTHEM HH(OPMAIIMOHHOTO TMPOCTPAHCTBA, KOTOPOE AaKTHUBHO HCIIONB3YeTCS B
Pa3HOO00pPa3HBIX 1EAX. Bo-1mepBhIX, OTMETUM, UTO COIMATBHBIE CETH KaK CTPYKTYPHI B TOM WJIM HHOU
CTETNIeHH WHCTUTYIIMOHATU3UPOBAHHBIC, CYIIECTBOBAIN U B «JIO-UHTEPHET 3IOXY», a COOCTBEHHO
TEPMUH «COIMAJbHAsI CETb» OBUI BIEPBBIC KCIOJIB30BAH B COIMOJIOTHYECKOM HCCIEAOBAHUU
B3aMMOCBA3€H MEXIY JIOAbMH, IIPOBEICHHOM COTPYJIHHKaMU MaHUYECTEPCKOrO0 YHUBEPCUTETA B
1954 r.. C nosinenueM MHTepHeTa HaUanu pacpoCTPaHATHCS U 3aHUMATh BCE OOJIbLIEE MECTa OH-
JAalHOBBIE COLIMAJIbHBIE CETH, a TMOAJACPKUBAIOIINE MX KOMMYHHMKAalMOHHbIE MHTEpHET-CepBUCHL,
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MIPOJIEMOHCTPUPOBAB CBOIO BBICOKYIO TEXHOJIOTUYHOCTHh U 3P(PEKTUBHOCTH, CTAIH MCTIOIH30BATHCS
KaK METOJbl «00ecTeueHus MOCeaeMOCTH CATOB, 0OPAaTHOI CBSI3U U MOCTENEHHO CTAJIM OJTHUM U3
CPE/ICTB reHepalii KOHTEHTay.

Bo-BTOpBIX, TEPMHUHBI «COLMAIBHBIE CETU» U «COLUAIBHBIE MEAUA» TPAKTYIOTCS Pa3HBIMHU
YYEHBIMH TIO-PA3HOMY, UCTIOIB3YETCs IBA OCHOBHBIX MOAXO0a — INUPOKUH U y3KU. B paMkax y3koro
MOAX0Ja TEPMUHBI «COLUAJIBHBIE MEINA» U «COLMAIbHBIE CETU» TPAKTYIOTCS KaK CHHOHHUMBI U HE
pa3eNsaoTCs UCCIEAOBATeISIMU TIPU OMMCAHUKM MX POJU B COBpPEMEHHOM obOmiecTBe. B pamkax
IIMPOKOTO MOAXO0/a, KakK MPaBUJIO, CBOIO MO3UIUI0 (GOPMYIUPYIOT 3apyOeKHbIE HCCIIEeI0BATEINH,
KOTOpBbIE YKa3bIBAIOT, YTO 3TH JIBA MOHSATHUS HE CIIEIYET MCIOJIb30BaTh KaK CUHOHUMBI. B pamkax
3TOr0 MOAXO0JA COLMAJIBHBIE CETU TPAKTYIOTCS KaK TOJIBKO OJIMH U3 JIEMEHTOB COLIMAJIBHBIX MEIHa,
xotss U ocHoBHOU. Tak, JI. Cadko, mepeuuciiss COCTaBISAIOIINE COLUAIbHBIX MEIua Ha3bIBAET
CJIEAYIOIINE UX KATETOPUH:

e COITMAIIBHBIC CETH — O00ECIeYMBAIOT BO3MOXKHOCTh OOMEHA pa3HOOOpa3HON WHQOpMaIHe
MEXKy MOJIb30BATENSIMU CETH;

e ceTeBBIC M3IaHus (HanboJiee U3BECTHBIM CeroaHs sBisgeTcs Bukunenus — wikipedia.org);

¢ poTOXOCTUHTH — 00ECTIEYNBAIOT BO3MOXKHOCTh MyOIMKAIIMH Pa3HOOOPa3HBIX H300pakeHUH,
B KOTOPBIX MOKHO COXPaHATh U pa3Memarth (Gotorpaduu U BUIEOPECYPCHI;

® ay/IMO- U BUJICOXOCTUHTU — BEO-CAlThI, MO3BOJISIIOIINE 3arpy’KaTh U BOCIPOU3BOIUTH
ayquo- u Bujeodailibl (Hanpumep, Instagram);

® MUHUOJIOTTUHT — HCIOJIBb3yeT MOOWIbHBIE MPUIOKECHHS ISl CO3MaHUS U MEPECHUTKH
TEKCTOBBIX M MHBIX COOOIICHUH;

 [IOMCKOBBIE CHCTEMBlI U JPYTUM€ BHJIbI MHCTPYMEHTOB [IJIi KOMMYHHKAIlMM B COLMAIbHBIX
Meua.

O0600m1asi mepedeHb COIMANBHBIX MEJIHa, PSJI UCCIeNoBaTeNiell Ha3bIBaeT CIEAYIONINE HX
(YyHKIMOHATBHBIE TPYIIBI: KOMMYHHKAlUsS — OJOTH, MHHHOJOTTHHT, COIMAJbHBIE CETH;
corpynuudectBo — Wikipedia, 3akiagky, HOBOCTHBIE COOOINIECTBA; MYJIbTUMEIUMHBIE TOPTAIBI —
(hOTOXOCTHUHTH, BHJICOXOCTHHTH, JIAM(PKACTUHTH; OT3BIBBI W MHEHHUS — OW3HEC-COOOIIEeCTRa,
coo0IIIecTBa BOMPOCOB M OTBETOB; pa3BlieKaTeIbHBIE MIATHOPMBI — BUPTYaIbHBIE WUTPHI, OHJIAWH
WUTPBI; MOHUTOPUHT — MOHUTOPHUHT COIMATLHBIX CETEH, aHAJIN3 COIMAIbHBIX ceTel. To ecTh, MOKHO
TOBOPUTH, UTO COLIMAIbHBIE CETH B TPAAUIIMOHHOM IOHUMaHUU MPEHA3HAYCHBI 1JI1 KOMMYHHUKALUN
MEXY YYacCTHHKaMHM TOTO WJIM HMHOTO Ipoliecca, a COIMalbHble Meaua MpeJoCTaBIsioT Ooliee
pa3HOOOpa3Hble BO3MOXXKHOCTH, B TOM YHCJE, I[O3BOJIIIOT COOMpAaTh, CHCTEMAaTHU3UPOBATH,
HaKaIJIuBaTh, PACIPOCTPAHATh U OCYIIECTBISATh UHbIE IEUCTBUA ¢ MH(OpMaLMe sl peanu3aiuu
1[eeH KaK OTJEbHBIX HHANBUAYYMOB, TaK TPYIIN U COOOIIECTB JIFOICH.

TypucT cTouT nepes CI0KHBIM BHIOOPOM HOBOTO MECTa JJIsl OTAbIXA, U 3TOT BHIOOP CTPOUTCS
y>K€ HE TOJbKO Ha OCHOBE CTAHJAPTHBIX MPEMJIOKEHHUH, pa3MEIICHHbIX Ha calWTax TYpPUCTCKHUX
OpraHu3aiuii, TYypucT pyKOBOJICTBYETCS COOCTBEHHBIMU MO3HABATEIBbHBIMU HMHTEpECaMU, U 37€Ch
€My Ha MOMOILIb MPUXOJAT COLUUATBHBIE MEUa, KAK OTPAXKEHUE UYyKOro onbiTa. UenoBek He Bceraa
rOTOB TpPaTUTh MHOTO BpPEMEHH Ha MOHWCK HH(POpPMAIMH, HO TOTOB 3alIaTUTh OOJblIe 3a
KaueCTBEHHBIM MPOAYKT, KOTJIa OH JIETKO JOCTYIIEH U CBEJICHHS O HEM J0CTOBEepHbI. ColluanibHbIC
MeJla CO3Jalu MPEKPaCHYK TEXHUYECKYI0 M 3MOLMOHAJIBHYI) BO3MOXKHOCTh JJIA MOJACPKAHUS
OTHOUIEHUH C MOTEHIUATBHBIMHU TYPUCTAMHU, MOACPKUBAS JOCTATOYHBIA YPOBEHB JOBEPUSI MEKTY
HuMH. ConuanbHble Meaua MO3BOJISIIOT BBICTPOMTh HAa OCHOBE NPEICTABICHHOIO B CETH ONBITA
«(pparMeHT KOJUIEKTUBHON TYPUCTCKOW KapTHUHBI MUPAy, YTO JACT BO3MOKHOCTh OTCHIIUATHBHOMY
TYpUCTY TPEACTaBUTh 00pa3, «HOPTPET» ACCTHHAILIUU, PEIICHHE O MOCEIIEHUH KOTOPOH YellOBEeK
TOTOB MPUHSATH, OTTAJIKUBASACH OT OT3HIBOB M1 KOMMEHTAPHUEB JIIOJICH, TaM YK€ MOOBIBABIIIHX.

Hcnonb3oBaHue coluagbHBIX MeIua IMO3BOJIAET MOTpeOutento codpaTh MHOOPMALUIO «H3
MEPBBIX PYK» U YK€ Ha 3TOM OCHOBE NMpuHUMaTh petieHus. Coop mHpopMalvu BO3MOXKEH Yepe3
0JI0TU, HOBOCTHBIE COOOIICHHS, MYJIbTUMEUITHBIE TTOPTAIBI, COOOIIECTBA «BOIPOCOB U OTBETOBY,
($OTO- ¥ BUJICOXOCTHHTH U IIPOYUE CETEBBIC HHCTPYMEHTHI. UTO KacaeTcs chepbl TYPUCTCKUX YCIIYT,
TO coiepxaHue 0y0roB, GopymoB, (OTO-UCTOPHUM U T.O. PECYpCOB T'€HEPUPYETCS B OCHOBHOM
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MOCETUTEISIMH, KOTOPhIe TIOOBIBAIM B JIECTUHALIMH, YTO MO3BOJISIET UM BBICKA3bIBaTh COOCTBEHHOE
MHeHue, 0azupyroleecs Ha IepeKUTOM OIIbITE.

W 31ech HEMaIoBaKHYIO POJIb UTPAIOT TAKUE CHEIHATIbHBIE TIaTGOPMBI OOMEHA TYPUCTCKIUMHU
BIIEYATJICHUSIMU U KOMMeHTapusiMu kak wanderfly.com (momoraer coctaBuTh IJIaH MyTEIECTBUI Ha
OCHOBE aHalM3a WHTEPECOB M BO3MOXKHOCTEH Typucra), tripwolf.com (myreBomuTens 10
JECTUHAIUSM BCETO MHpA), tripit.com (MIOMOTAaeT B COCTaBJICHUHU MOJIPOOHOTO IUTaHA OTIYCKA) H
JpyTue CepBepbl, aKKyMYJIUPYIOUIHE OH-JAiH KOHTEHT O TYPUCTCKHX YCIIyrax 10 BCEMY MHDY.
[Tono6HbBIE «CEPBUCHI COIUANIBHBIX PEKOMEH/IALIUA» CETOIHS BHICTYMAIOT OJIHUM U3 CaMbIX Ba)KHBIX
WUCTOYHUKOB WHpOpManuu B obOnactu TypusMma. KpymHeHmmM H3 Takux pecypcoB SBISETCS
TripAdvisor. Ha atom caiite conmepxkurcsa 6omee 320 MJIH OT3BIBOB O MOYTH 5 MIH TYypPUCTCKUX
o0bekToB. Caiit TripAdvisor paboTaer B 45 cTpanax Mupa u ynpasisieT 24 calTaMu KpyIHEHIINX
TYPUCTCKUX MEIUMHBIX OPEH/IOB.

Takum o00pa3zoMm, couuanbHblE MeAHAa IO3BOJSIOT JECTHHALUAM B3aUMOJIEHCTBOBATh C
MOCETUTENISIMU TIPU OTHOCUTENFHO HU3KHX 3aTrpaTax U 0Ooyiee BHICOKOM ypOBHE 3(PPEeKTUBHOCTH,
HEXKEJIM TIPU UCTIONB30BAaHUH TPAJULIUOHHBIX CPEICTB CBSI3M U KOMMYHHUKAIMH C ITOTPEOUTEISIMA
(panuo, TeneBUIEHME, MEUYaTHBIE CPEACTBA MAcCOBOH MH(pOpMalM, B ONPEICIEHHOM CMBICIE,
opunmansueie MHTEepHET-caiiTel). [IpemmyimiecTBO comMaNbHBIX Menua W uX 3(OPEKTUBHOCTH
0COOEHHO OTYETIIMBO MPOSIBIIAIOTCS Yepe3 pacTyIIUi YPOBEHb Y3HaBaeMOCTH OpeH/ia IeCTHHALUY Y
MOTEHIMATBHBIX TYPUCTOB, YTO 00yCIIaBIuBaeTcs 0ojiee BEICOKUM JOBEPHEM K MHEHHSM JIpYy3ed U
«OYEBUJLIEB», pPa3MEMIAIONINX HH(POPMAIMIO B COIUANbHBIX MeAua. DaKkTUYEeCKH MPOUCXOTUT
nepenaya MHGOpPMALMU «HM3 YCT B yCTa», HO OXBaT ayJUTOPHH, «IIOIAKIOYEHHON» K ITOMY
JIOBEPUTEIBHOMY OOMEHY, orpoMeH. Vcroap30BaHne COIMABHBIX MEAMA MOYKET TOMOYb MTOBBICUTh
ypOBEeHb HH(GOPMUPOBAHHOCTH II€JIEBOIO CErMEHTa TMOTpeduTeNnell o JecTHaHallud U ee
0COOEHHOCTSIX, 00€CIICUNTh paclpocTpaHeHne HH(POPMAIMK O TOM, YeM MTPUBJIEKATEICH UMEHHO 3TO
pernoH (MECTHOCTh), YCHJIUTh OpEeHI MeCTHHAIMU Ha pPBIHKE TYPUCTCKHX YCIYr 3a CUeT
JIEMOHCTpAIMH MHEHUH O MPHUBIIEKATEILHOCTH JI€CTUHAIIUY.
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